
 
Mesa Union School District 

 Agenda for the Regular Board Meeting of the Board of Trustees to be held on Tuesday, May 15, 2018, at 6:00 p.m. in the 
School Multi-Purpose Room located at 3901 North Mesa School Road, Somis, California 93066  

The Regular Board Meeting of the Board of Trustees will begin at 6:00 p.m. with closed session and approximately 6:30 p.m. 
for open session. A complete agenda packet is available at the District Office, 3901 North Mesa School Road, Somis, 72 hours 
prior to a regularly scheduled meeting and online at www.mesaschooldistrict.org. 

1. CALL TO ORDER AND RECOGNITION OF A QUORUM   
Time______ Present Absent 
Mr.   Bryan Stotko, President ______ ______ 
Mrs. Mary Crull, Vice President ______ ______ 
Mrs. Tonya Brunett, Clerk ______ ______ 
Mr.   Steven Sullivan, Trustee  ______ ______  
Mrs. Carolyn Rodriguez-Quddus, Trustee ______ ______ 
Mr.   Jeff Turner, Superintendent ______ ______ 
Mrs. Tami Peterson, Chief Business Official ______ ______ 
Mrs. Erica Magdaleno, Executive Assistant ______ ______ 
  
2. ADOPTION OF AGENDA 
Usually an agenda covers an entire session, in which case it is the order of business for that session and is adopted by majority 
vote of the assembly. Thereafter, no change can be made in the agenda except by a two-thirds vote or by unanimous consent. At 
the point of adoption of the agenda, any Board member or the Superintendent can request that the agenda be reordered. 
  
3.  PUBLIC COMMENT ON CLOSED SESSION ITEMS 
At this time, any member of the public may address the Board concerning the closed session items. A person addressing the Board 
is urged to use not more than three (3) minutes of time. If you wish to address the Board, please plan to complete a Speaker Form 
prior to the start of the meeting. Forms are available in the District Office, at the Board meeting and online at 
www.mesaschooldistrict.org 
 
4.  CLOSED SESSION  
During this time, the Board may adjourn to closed session to discuss confidential material relating to: 

A. Personnel as authorized by Government Code §54957 as it relates to personnel needs for the 2018-2019 school year 
 
ADJOURN FROM CLOSED SESSION 
Time: ______ 

  
RECONVENE IN PUBLIC 
(Approximate time 6:30 p.m.)   Time: ______ 

  
Report of actions taken during closed session: The president of the Board will report on actions taken during closed session. 
  
5.  OFFICIAL OPENING - PLEDGE OF ALLEGIANCE 
  
6.  MINUTES 
It is the recommendation of the District Administration that the Board of Trustees approve the minutes of the Special Board 
Meetings of May 1, 2018 and May 3, 2018. 
 
7.  AUDIENCE TO ADDRESS BOARD OF TRUSTEES - COMMENTS BY THE PUBLIC 

http://www.mesaschool.org/
http://www.mesaschool.org/
http://www.mesaschool.org/
http://www.mesaschool.org/
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All individuals are invited to speak to the Board during public comment on matters related to the District. If you wish to address 
the Board, please plan to complete a Speaker Form prior to the start of the meeting. Forms are available in the District Office, at 
the Board meeting and online at www.mesaschooldistrict.org. 
 
8. Recognitions  

A. 2017-2018 Mesa Union California State Science Fair Representatives  
B. Tech Trek Participants 

 
9. DISCUSSION ITEMS/PUBLIC HEARING:  

A. LCAP: Mr. Turner will provide a first draft of the 2018-2019 LCAP- Information/Discussion 
 
In accordance with Education Code 52062, a public hearing to solicit the recommendations and comments of the public 
regarding the proposed MUSD LCAP is being held. Effective 2013-14, the K-12 finance system was replaced with a new 
Local 
Control Funding Formula (LCFF), which includes base, supplemental, and concentration grants as the funding streams. As 
part of the LCFF, school districts are required to develop, adopt, and annually update a three-year Local Control and 
Accountability Plan (LCAP), beginning on July 1, 2014, using a template adopted by the California State Board of Education 
(SBE). The LCAP is required to identify goals and measure progress for student subgroups across multiple performance 
indicators. The MUSD LCAP has been developed with the input from diverse groups of stakeholders. Adoption of the MUSD 
LCAP is scheduled for June 19, 2018. 

 
B. Public Hearing: Mesa Union School District Local Control Accountability Plan (LCAP) 

 
The Mesa Union School District Local Control Accountability Plan (LCAP) has been developed with the input from diverse 
groups of stakeholders. Adoption of the Mesa Union School District Local Control Accountability Plan (LCAP) is scheduled 
for June 19, 2018. 

 
C. 2018-2019 Proposed Budget: Tami Peterson will provide a presentation on the 2018-2019 Proposed Budget.- 
Information/Discussion 

 
D. Public Hearing: 2018-2019 Financial Budget 
 

This item is presented for information and discussion only. Adoption of the 2018-2019 Mesa Union School District Budget is 
scheduled for June 19, 2018. 

 
10.  SUPERINTENDENT’S REPORT 

A. Facilities Needs Community Forum Summary 
B. School Bond Feasibility Community Survey Results 
C. Monthly Attendance/Discipline Reports 

 
11.  BOARD MEMBERS’ REPORTS AND COMMUNICATIONS 

A. Correspondence 
1. Ventura County Office of Education correspondence with regards to second interim report 

B. Board members' reports and communications 
C. Board members' interests and concerns 
 

http://www.mesaschool.org/
http://www.mesaschool.org/
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12. CONSENT AGENDA 
Approval of the Consent Agenda – All items on the Consent Agenda are to be approved as one motion unless a Board member 
requests separate action on a specific item. Each item approved shall be deemed to have been read in full and adopted as 
recommended. 

A. Purchase Orders –Mesa (April 1, 2018-April 30, 2018)                   `  
 

It is the recommendation of the District Administration that the Purchase Orders be approved as presented. 
  

PLEASE SEE AGENDA ITEM 12A IN THE PACKET 
  

B.  Check Register – Mesa (April 1, 2018-April 30, 2018) 
  

It is the recommendation of the District Administration that the Check Register be approved as presented. 
  

PLEASE SEE AGENDA ITEM 12B IN THE PACKET 
  

C.  Statement of Revenues and Expenditures (April 1, 2018-April 30, 2018) 
  

It is the recommendation of the District Administration that the Statement of Revenues and Expenditures be approved as 
presented. 

  
PLEASE SEE AGENDA ITEM 12C IN THE PACKET 
  
D.  Current Enrollment Report 

  
It is the recommendation of the District Administration that the Enrollment Report be approved as presented. 

 
PLEASE SEE AGENDA ITEM 12D IN THE PACKET 
 
E. Student of the Month, Junior High Student of the Quarter and Honor/Merit Roll Listing 
 
It is the recommendation of the District Administration that the Student of the Month, Junior High Student of the Quarter and 
Honor/Merit Roll listing be accepted as presented. 

 
PLEASE SEE AGENDA ITEM 12E IN THE PACKET 
 

13. ACTION/DISCUSSION ITEMS 
A. Consideration of adoption of Resolution #17-18-10 Ordering a Regular Governing Board Member Election, Ordering 

Consolidation with Other Elections, and Constituting “Specification of Election Order” to be held November 6, 2018 
 

It is the recommendation of the District Administration that the Board of Trustees adopt Resolution #17-18-10 Ordering a 
Regular Governing Board Member Election, Ordering Consolidation with Other Elections, and Constituting 
“Specification of the Election Order” to be held on November 6, 2018. 

 
PLEASE SEE AGENDA ITEM 13A IN THE PACKET 
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B. Consideration of adoption of the following End of Year Resolutions 
 
Resolution #17-18-11 Temporary Loans between District funds Fiscal Year 2018-2019 
Resolution #17-18-12 Appropriation Transfers Fiscal Year 2018-19 
Resolution #17-18-13 Authority for Mesa Union School District to improve Compensation and Benefits for 
Certain Categories of Employees After July 1, 2018 

 
It is the recommendation of the District Administration that the Board of Trustees adopt the above Resolutions for 
the 2018-2019 school year. 

 
PLEASE SEE AGENDA ITEM 13B IN THE PACKET 
 

C. Consideration of approval of the Certification of Signatures for the period of July 1, 2018-December 15, 2018 
 
It is the recommendation of the District Administration that the Board of Trustees approve the Certification of Signatures 
for the period of July 1, 2018-December 15, 2018. 
 
PLEASE SEE AGENDA ITEM 13C IN THE PACKET 

 
D. Consideration of ratification of the service agreement with Pleasant Valley School District for the use of their wheelchair 

access bus  
 
It is the recommendation of District Administration that the Board of Trustees approve the ratification of the service 
agreement with Pleasant Valley School District for the use of their wheelchair access bus.  
 
PLEASE SEE AGENDA ITEM 13D IN THE PACKET 
 

E. Consideration of approval of the proposal with Luna Metal Concepts, Incorporated for the installation of wrought iron 
fencing and a pedestrian gate 
 
It is the recommendation of District Administration that the Board of Trustees approve the proposal with Luna Metal 
Concepts, Incorporated for the installation of wrought iron fencing and a pedestrian gate.  
 
PLEASE SEE AGENDA ITEM 13E IN THE PACKET 

  
F. Consideration of approval of the 8th grade field trip request to Las Posas Country Club on June 14, 2018 for the 8th grade 

End of the Year Barbeque. 
 
It is the recommendation of the District Administration that the Board of Trustees approve the 8th grade field trip request 
to Las Posas Country Club on June 14, 2018 for the 8th grade End of Year Barbeque. 
 
PLEASE SEE AGENDA ITEM 13F IN THE PACKET 
 

G.  Consideration of approval of the student teacher agreement with University of La Verne effective April 27, 2018 through 
June 30, 2022. 
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It is the recommendation of the District Administration that the Board of Trustees approve the student teacher agreement 
with University of La Verne effective April 27, 2018 through June 30, 2022. 
 

H. Consideration of approval of changing the Regular Board Meeting of June 19, 2018 to June 12, 2018 
 
It is the recommendation of the District Administration that the Board of Trustees approve the recommendation of 
changing the Regular Board Meeting of June 19, 2018 to June 12, 2018.  
 
PLEASE SEE AGENDA ITEM 13G IN THE PACKET 

 
I. Board Policy Adoption of the March 2018 Board Policy Revisions for sections: 
 
BP 1312.3/AR 1312.3-Uniform Complaint Procedures 
AR 3230-Federal Grant Funds 
AR 3514.2-Integrated Pest Management  
BP 3551-Food Service Operations/Cafeteria Fund 
AR 3551- Food Service Operations/Cafeteria Fund 
BP 3553/AR 3553-Free and Reduced Price Meals 
BP 4111/4211/4311-Recruitment and Selection 
BP 4119.11/4219.11/4319.11/AR 
4119.11/4219.11/4319.11-Sexual Harrasment 

AR 4161.1/4361.1-Personal Illness/Injury Leave 
AR 4161.8/4261.8/4361.8-Family Care and Medical Leave 
AR 4261.1-Personal Illness/Injury Leave 
BP 5022/AR 5022-Student and Family Privacy Rights 
BP 5145.6/E 5145.6-Parental Notifications 
BP 6162.5-Student Assessment 
BP 6171/AR 6171-Title I Programs 

 

 
It is the recommendation of the District Administration that the Board of Trustees adopt the policies in sections 
1000-6000 of the March 2018 CSBA board policy updates.  
 
PLEASE SEE AGENDA ITEM 13I IN THE PACKET 
 

14.  PERSONNEL 
 

A. Consideration of approval of the ratification of hiring Ryan Deboni as an 8.0 hour facilities worker effective May 1, 2018, 
Salary Placement to be R2-014, Step 1 of the classified salary schedule 

 
It is the recommendation of the District Administration that the Board of Trustees approve the ratification of hiring Ryan 
Deboni as an 8.0 hour facilities worker effective May 1, 2018, Salary Placement to be R2-014, Step 1 of the classified 
salary schedule. 

 
PLEASE SEE AGENDA ITEM 13A IN THE PACKET 

  
B. Consideration of approval of the After School Program Site Coordinator job description, to be placed on the classified 

salary schedule Range R2-017.  
 

It is the recommendation of the District Administration that the Board of Trustees approve the After School Program Site 
Coordinator job description, to be placed on the classified salary schedule Range R2-017.  

 
PLEASE SEE AGENDA ITEM 13B IN THE PACKET 
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C. Consideration of approval of the After School Program Activity Leader  job description, to be placed on the classified 
salary schedule Range R2-009.  

 
It is the recommendation of the District Administration that the Board of Trustees approve the After School Program 
Activity Leader job description to be placed on the classified salary schedule Range R2-009.  

 
PLEASE SEE AGENDA ITEM 13C IN THE PACKET 

 
15.  ITEMS FOR FUTURE CONSIDERATION 

A. 2018-2019 LCAP Adoption  
B. 2018-2019 Budget Adoption 

  
16.  FUTURE MEETINGS 

A. June 19, 2018 at 6:00 p.m., Special Board Meeting 
  
17.  ADJOURNMENT 

Time: ______ 
 
In accordance with requirement of the Americans with Disabilities Act and related federal regulations, individuals who require special 
accommodation, including but not limited to an American sign language interpreter, accessible seating or documentation in accessible 
formats, should contact the Superintendent's office at least two days before the meeting.  



 
Official Minutes of the May 1, 2018 Special Board Meeting of the Board of Trustees of the  

Mesa Union School District 

Call to Order 
  
 
Agenda  
 
 
 
 
 
Roll Call 
  
 
 
 
 
Public Comment 
 
Closed Session 
  
 
 
Reconvene to 
Open Session 
  
  
  
Pledge of Allegiance 
 
Minutes 
 
 
 
 
 
 
Superintendent’s Report 
 
 
 
 
 
 
 
 
 
 
 

The May 1, 2018, Regular Meeting of the Board of Trustees of the Mesa Union School District 
came to order at 6:00 p.m. in the multi-purpose room. 
 
On motion of Trustee Crull, seconded by Trustee Rodriguez-Quddus, and carried with 3-0-2 
vote, the Board agenda was by adopted by common consent.  
Vote: 
Brunett: Absent      Crull: Aye      Rodriguez-Quddus: Aye        Stotko: Aye      Sullivan: Absent 
Ayes: 3 Noes: 0 Abstentions: 0                Absent: 2 
 
Board members present were  Mary Crull, Carolyn Rodriguez-Quddus, and Bryan Stotko. 
Tonya Brunett and Steven Sullivan were absent.  
 
District administrators present were Mr. Turner, superintendent, Erica Magdaleno, executive 
assistant, and Tami Peterson, chief business official.  

There were no public comments on closed session items. 
  
At 6:01 p.m., Trustee Stotko asked for public comment on closed session items. Hearing none, 
he announced that the Board would go into closed session to discuss Personnel as authorized by 
Government Code §54957 as it relates to personnel needs for the 2018-2019 school year, 
 
At 6:40 p.m., the Board of Trustees returned to open session. Trustee Stotko reported that the 
Board of Trustees had just returned from closed session where they discussed Personnel as 
authorized by Government Code §54957 as it relates to personnel needs for the 2018-2019. No 
action was taken.  
 
The Pledge of Allegiance was led Trustee Stotko.  
 
On motion of Trustee Rodriguez-Quddus, seconded by Trustee Crull, and carried with a 3-0-2 
vote, the minutes of the Regular Board Meeting of March 20, 2018 were approved by common 
consent.  
Vote: 
Brunett: Absent      Crull: Aye      Rodriguez-Quddus: Aye        Stotko: Aye      Sullivan: Absent 
Ayes: 3 Noes: 0 Abstentions: 0                Absent: 2 
 
School Bond Feasibility: Mr. Turner provided a facility needs presentation and outlined the 
activities designed to collect stakeholder input during the Community Forum meeting scheduled 
for May 3, 2018. 
 
Middle School Growth: Mr. Turner provided information regarding the benefits of incremental 
growth at the middle school level. Growth fits within the Mission, Vision, and Core Values of 
the District. It would address the District’s enrollment structural challenges. It would enable the 
District to lower class sizes in grades 6-8 from 36 students per class to 30 students. It would 
provide financial resources to sustain current programming and create an opportunity to expand 
electives. Mr. Turner communicated that expansion is only possible with the approval of a bond 
measure, as an initial investment of up to million dollars would be required to add additional 
classrooms. With the successful passage of a school bond, classrooms could in place by the 
2019-2020 school year. Mr. Turner shared that current student enrollment trends would support 
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Board Reports and 
Communications 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Consent Agenda 
 
 
 
 
 
 
 
 

growth. The District has already begun the transition by offering three classes at the 6th grade 
level. He also shared that 6th grade students, families and teachers have already benefited from 
smaller class sizes.  
 
After School Programming: Mr. Turner discussed the possibility of the District providing its 
own After School programming. Currently, Mesa Union School District partners with Ventura 
County Office of Education to provide after school programming for students in grades 2-8. Mr. 
Turner communicated that some of the benefits in providing a District program include: the 
flexibility of developing stronger connections between the regular school day and the after 
school program, an increase in staff ownership of the program, some cost savings, the 
opportunity for the District to explore grade level expansion or to address other program needs, 
and the creation of classified jobs within our district. Mr. Turner communicated to the Board 
that in order to move forward with developing a District program, he would need direction from 
the Board to develop job descriptions and a program instructional design and budget.  
 
The Board all agreed and provided Mr. Turner with direction to develop job descriptions and a 
program instructional design and budget.  
 
Monthly Attendance Report: Mr. Turner provided a monthly attendance report. The average 
attendance for the month of March was 94.22. Mr. Turner is hopeful the average attendance rate 
will increase for the remainder of the school year.  
 
Board members’ correspondence: Trustee Stotko reported correspondence from the Ventura 
County Office of Education in accordance with AB1200 and Government Code 3547.5 
regarding the receipt of the proposed collective bargaining agreement with the Mesa Union 
Support Team (MUST). Based on the tentative agreement, it appears the terms of the tentative 
agreement would allow the District to meet its financial obligations. 
 
Trustee Stotko also shared a note from Mrs. McKenna thanking the Board and Administration 
for the lunch that was provided to all staff on teacher appreciation day.  
 
Board members’ reports and communication: None  
 
Board members’ interests and concerns: Trustee Crull shared concerns regarding Board 
member attendance at Board meetings, which required the cancellation and rescheduling of 
Board meetings. Mr. Turner suggested that the governance team review the Board Protocols at 
the next Board meeting to address Trustee Crull’s concern. 
   
Consent Agenda: 
Purchase Orders $66,176.17 
Checks Totaling $440,671.65 
Fund Balances 
Enrollment 618 
Student of the Month, Honor/Merit Roll Listing  
  
The consent agenda was adopted by common consent. 
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Action Discussion Items 
Community Bond 
Feasibility Survey Contract 
with Isom Advisors, Inc.  
 
 
 
Resolution #17-18-09 
Designation of Applicant’s 
Agent Resolution for 
Non-State Agencies 
 
 
 
2018-2019 Bell Schedule  
  
 
 
 
 
Revised Classified Salary 
Schedule 
 
 
 
 
Assistant Principal Salary 
Schedule 
 
 
 
 
Declaration of Need for 
Fully Qualified Educators 
for the 2018-2019 school 
year 
 
 
 
Annual Statement of Need 
for 30-Day Substitute 
Teaching Permits for 
2018-2019 
 
 

On motion of Trustee Rodriguez-Quddus, seconded by Trustee Crull, and carried with a 3-0-2 
vote, the Community Bond Feasibility Survey contract with Isom  Advisors, a Division of 
Urban Futures, Inc. was approved.   
Vote: 
Brunett: Absent      Crull: Aye      Rodriguez-Quddus: Aye        Stotko: Aye      Sullivan: Absent 
Ayes: 3 Noes: 0 Abstentions: 0                Absent: 2 
 
On motion of Trustee Rodriguez-Quddus, seconded by Trustee Crull, and carried with a 3-0-2 
vote, Resolution #17-18-10 Designation of Applicant’s Agent Resolution for Non-State 
Agencies was adopted.  
Vote: 
Brunett: Absent      Crull: Aye      Rodriguez-Quddus: Aye        Stotko: Aye      Sullivan: Absent 
Ayes: 3 Noes: 0 Abstentions: 0                Absent: 2 
 
On motion of Trustee Rodriguez-Quddus, seconded by Trustee Crull, and carried with a 3-0-2 
vote, the 2018-2019 Bell Schedule was approved.  
Vote: 
Brunett: Absent      Crull: Aye      Rodriguez-Quddus: Aye        Stotko: Aye      Sullivan: Absent 
Ayes: 3 Noes: 0 Abstentions: 0                Absent: 2 
 
On motion of Trustee Rodriguez-Quddus, seconded by Trustee Crull, and carried with a 3-0-2 
vote, the revised classified salary schedule was approved.  
Vote: 
Brunett: Absent      Crull: Aye      Rodriguez-Quddus: Aye        Stotko: Aye      Sullivan: Absent 
Ayes: 3 Noes: 0 Abstentions: 0                Absent: 2 
 
On motion of Trustee Rodriguez-Quddus, seconded by Trustee Crull, and carried with a 3-0-2 
vote, the Assistant Principal Salary Schedule was approved.  
Vote: 
Brunett: Absent      Crull: Aye      Rodriguez-Quddus: Aye        Stotko: Aye      Sullivan: Absent 
Ayes: 3  Noes: 0 Abstentions: 0                Absent: 2 
  
On motion of Trustee Rodriguez-Quddus, seconded by Trustee Crull, and carried with a 3-0-2 
vote, the Declaration of Need for Fully Qualified Educators for the 2018-2019 school year was 
approved.  
Vote: 
Brunett: Absent      Crull: Aye      Rodriguez-Quddus: Aye        Stotko: Aye      Sullivan: Absent 
Ayes: 3 Noes: 0 Abstentions: 0                Absent: 2 
 
On motion of Trustee Rodriguez-Quddus, seconded by Trustee Crull, and carried with a 3-0-2 
vote, the Annual Statement of Need for 30-Day Substitute Teaching Permits for 2018-2019 was 
approved.  
Vote: 
Brunett: Absent      Crull: Aye      Rodriguez-Quddus: Aye        Stotko: Aye      Sullivan: Absent 
Ayes: 3 Noes: 0 Abstentions: 0                Absent: 2 
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Quarterly Report on 
Williams Uniform 
Complaints 
 
 
 
Notice of Completion with 
Alliance Building Solutions 
 
 
 
 
Notice of Completion with 
MSFG, Inc., dba 
Affordable Plumbing Pros 
 
 
 
First Read March 2018 
Board Policy Revisions 
 
 
Personnel 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Future Items 
 
 
 
Future Meeting 
  
 

On motion of Trustee Rodriguez-Quddus, seconded by Trustee Crull, and carried with a 3-0-2 
vote, the Quarterly Report on Williams Uniform Complaints was accepted.  
Vote: 
Brunett: Absent      Crull: Aye      Rodriguez-Quddus: Aye        Stotko: Aye      Sullivan: Absent 
Ayes: 3 Noes: 0 Abstentions: 0                Absent: 2 
 
On motion of Trustee Rodriguez-Quddus, seconded by Trustee Crull, and carried with a 3-0-2 
vote, the Notice of Completion with Alliance Building Solutions was approved.  
Vote: 
Brunett: Absent      Crull: Aye      Rodriguez-Quddus: Aye        Stotko: Aye      Sullivan: Absent 
Ayes: 3 Noes: 0 Abstentions: 0                Absent: 2 
 
On motion of Trustee Rodriguez-Quddus, seconded by Trustee Crull, and carried with a 3-0-2 
vote, the Notice of Completion with MSFG, Inc., dba Affordable Plumbing Pros was approved.  
Vote: 
Brunett: Absent      Crull: Aye      Rodriguez-Quddus: Aye        Stotko: Aye      Sullivan: Absent 
Ayes: 3 Noes: 0 Abstentions: 0                Absent: 2 
 
The Board of Trustees was provided with policies in sections 1000-6000 of the March 2018 
CSBA board policy updates for first review. Policies will be brought back at the May 15th 
meeting for Board adoption.  
 
On motion of Trustee Rodriguez-Quddus, seconded by Trustee Crull, and carried with a 3-0-2 
vote, the Superintendent/Principal job description was approved.  
Vote: 
Brunett: Absent      Crull: Aye      Rodriguez-Quddus: Aye        Stotko: Aye      Sullivan: Absent 
Ayes: 3 Noes: 0 Abstentions: 0                Absent: 2 
 
On motion of Trustee Rodriguez-Quddus, seconded by Trustee Crull, and carried with a 3-0-2 
vote, the Assistant Principal job description was approved.  
Vote: 
Brunett: Absent      Crull: Aye      Rodriguez-Quddus: Aye        Stotko: Aye      Sullivan: Absent 
Ayes: 3 Noes: 0 Abstentions: 0                Absent: 2 
 
On motion of Trustee Rodriguez-Quddus, seconded by Trustee Crull, and carried with a 3-0-2 
vote, the Paraprofessional-Special Education, Special Day Class job description was approved.  
Vote: 
Brunett: Absent      Crull: Aye      Rodriguez-Quddus: Aye        Stotko: Aye      Sullivan: Absent 
Ayes: 3 Noes: 0 Abstentions: 0                Absent: 2 
 
2018-2019 Local Control Accountability Plan Public Hearing 
2018-2019 Budget Public Hearing 
Middle School Task Force Recommendation 
 
May 3, 2018, at 6:00 p.m., Special Regular Board Meeting 
May 15, 2018, at 6:00 p.m., Regular Board Meeting 
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Adjournment There being no further items of business, the Board adjourned at 8:22 p.m.  
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Call to Order 
  
 
Agenda  
 
 
 
 
 
Roll Call 
  
 
 
 
 
Public Comment 
 
  
Pledge of Allegiance 
 
 
 
Discussion Item 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The May 3, 2018, Special Meeting of the Board of Trustees of the Mesa Union School District 
came to order at 6:05 p.m. in the multi-purpose room. 
 
On motion of Trustee Crull, seconded by Trustee Rodriguez-Quddus, and carried with 4-0-1 
vote, the Board agenda was by adopted by common consent.  
Vote: 
Brunett: Absent      Crull: Aye      Rodriguez-Quddus: Aye        Stotko: Aye      Sullivan: Aye 
Ayes: 4 Noes: 0 Abstentions: 0                Absent: 1 
 
Board members present were  Mary Crull, Carolyn Rodriguez-Quddus, Bryan Stotko, Steven 
Sullivan. Tonya Brunett was absent.  
 
District administrators present were Mr. Turner, superintendent, Erica Magdaleno, executive 
assistant, and Dr. Stephen Bluestein, principal.  

There were no public comments on closed session items. 
  
 
The Pledge of Allegiance was led Trustee Stotko.  
 
Trustee Brunett arrived at 6:38 p.m. 
 
Mesa Union School District Facility Needs (No action will be taken.)  
 
On May 3, 2018 Mesa Union School District hosted a Facility Needs Community Forum with 
its stakeholders to discuss facility needs and the purpose of placing a school bond on the 
upcoming November election ballot.  A summary of the most important projects identified by 
Forum participants is provided below. Priority 1 indicates projects that were identified as most 
important to stakeholders.  Priority 3 indicates projects of least importance to participants.  
 

Priority 1  Cost Priority 2  Cost Priority 3 Cost 

Replace existing heat 
only systems and 
replace with heat and air 
conditioning systems 

$1,497,605 Upgrade 
campus 
wide fire 
alarm 
system 

$325,261 Replace 
lunch tables 

$6,000 

Add (2) relocatable 
classroom buildings to 
accommodate growth 

$864,000 Replace and 
upgrade 
athletic 
equipment 

$90,000 Install skate 
deterrents at 
site walls 

$6,000 

Replace failing exterior 
and interior doors and 
hardware 

$325,261 New DG 
running 
track 

$114,000 Repave 
asphalt fire 
lanes and 
playground 
areas 

$241,500 

Shade structure outdoor $135,000 New shade $135,000 Capture/ TBD 
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dining area structure/ 
outdoor 
dining 

harvest 
rainwater 

Replace/upgrade failing 
windows 

$136,758 Replace and 
upgrade 
instructional 
and 
curriculum 
equipment 

$54,000   

Upgrade kindergarten 
restrooms 
 
 

$171,219 Replace 
interior and 
exterior PA 
systems  

$180,000   

Ongoing roofing repairs 
 

$310,477 Replace/ 
upgrade 
play 
structured 
and rubber 
play surface 

$70,500   

Repair playground turf $67,007 Increase 
campus 
security 
fencing 

$89,400   

Repair and improve 
campus data system 
infrastructure  

$221,769 Replace 
and/or 
upgrade 
curriculum 
equipment 

$54,000   

Repair/upgrade electric 
systems 

$221,769 Replace 
failing 
exterior and 
interior 
doors and 
hardware 

$325,261   

Parking lot solar shade 
structures 

TBD Replace 
aging and 
worn 
flooring and 
ceilings 

$366,658   

Increasing security 
camera coverage 

$75,000 Upgrade 
kitchen 
equipment  

$991,068   

Repair and/or 
replacement of failing 
site utility systems 

$335,033 Replace and 
upgrade 
athletic 
equipment 

$90,000   

Add campus security 
monitoring system 

$341,769 Cafeteria 
sound 

TBD   



 
Official Minutes of the May 3, 2018 Regular Board Meeting of the Board of Trustees of the  

Mesa Union School District 

 
 
 
 
 
 
 
 
Future Meeting 
  
Adjournment 

system 

Replace furniture for 
students and staff 

$291,000 Campus 
wide repairs 
and ADA 
upgrades 

$1,095,519   

Total Project Cost $4,993,667  $3,980,667  $253,500 

 
May 15, 2018, at 6:00 p.m., Regular Board Meeting 
 
There being no further items of business, the Board adjourned at  7:56 p.m.  
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Local Control Action Plan User Guide
The LCAP is an Evergreen Plan, which requires districts to 
develop and maintain a three-year plan and evaluate and 
adjust the plan each year.

Plan Overview- Provides a snapshot of the 
District’s desired outcomes over the next three 
years.

Year 1  
Actions to be 
taken in 
2017-2018

Year-2
Proposed 
actions to be 
taken in 
2018-2019

Year-3

Proposed 
actions to be 
taken in 
2019-2020

plan

Act

Monitor

Evaluate

Adjust

Annual Update- Review of Actions and 
Services:
1) What actions and services were provided?
2) Were they successful?
3) What adjustments need to be made?



Stakeholder Engagement Activities
Stakeholder Initial Engagement
●   Participants provided input
●   Ideas collected
●   Different venues allowed for stakeholder engagement
 Stakeholder Feedback
● Presented to District Parent and English Learner Advisory 

Committees
● Surveyed Parents
● Public Hearing 
Developing an Accountability Plan
● Priorities and Goals
● Actions and Services
● Budget
● Progress Monitoring



“LCAP Goals Correlation to State and Local 
Priorities”
2017-2018 District Goals State and Local 

Priorities
Areas of Focus Based on 
Stakeholder Feedback

Goal 1: Improve student learning outcomes 
for all students, in all grades, and in all 
content areas

1,2,3,4,5,6,7.8 * Implementation of standards- based 
instructional materials
*Providing multi-tiered supports
*Addressing the achievement gap

Goal 2: Engage parents and other District 
stakeholders in the development of 
meaningful partnerships to support 
student learning

1,3,4,5,6,8
*Increasing stakeholder participation 
in leadership councils/committees
*Building partnerships with businesses 
outside of our attendance area

Goal 3: Create welcoming and safe 
environments that increase students’ sense 
of safety and school connectedness

3,4,5,6,8 *Facility Needs Assessment identified 
projects
*Remodeling learning spaces
*Implement Task Force 
Recommendations
*Leveraging district and site website 
and social media outlets to gather 
stakeholder input

Goal 4: Recruit, hire, train, and retain 
exemplary employees

1,2,3,4,5,6 *Professional development
*Collaboration
*Induction/Teacher Support Programs



Levels of Engagement as Required by 
Statute

© 2014 School Services of 
California, Inc.

1
2

3
4

Consultation 
with:
• Teachers
• Principals
• School personnel
• Pupils
• Local bargaining 

units

Present for review 
and comment to:
• Parent Advisory 

Committee
• Parent English Learner 

Advisory Committee
• The superintendent  

must respond in writing 
to comments received.

Opportunity for         
public input:
• Notice of the 

opportunity to 
submit written 
comment

• Public hearing 
• The superintendent 

must respond in 
writing to 
comments received.

Adoption of the 
plan:
• Adopted concurrent 

with the LEA’s budget
• Submitted to COE for 

approval
• Posted on district 

website
• COE posts LCAP for 

each district/school or 
a link to the LCAP



Questions



Local Control
Accountability
Plan and Annual
Update (LCAP)
Template

LCAP Year: 201819

Addendum: General Instructions & regulatory
requirements.

Appendix A: Priorities 5 and 6 Rate Calculations

Appendix B: Guiding Questions: Use as prompts
(not limits)

LCFF Evaluation Rubrics: Essential data to support
completion of this LCAP. Please analyze the LEA’s
full data set; specific links to the rubrics are also
provided within the template.

LEA Name

Mesa Union Elementary

Contact Name and Title

Jeffery D. Turner

Superintendent

Email and Phone

jturner@mesaschool.org

8054851411

201720 Plan Summary

The Story
Describe the students and community and how the LEA serves them.

Mesa Union School District, containing a single school, Mesa Union School, has enjoyed a long tradition
of excellence where children thrive in a communityfocused, small school environment. Approximately
620 students attend Mesa Union School in grades Transitional Kindergarten through eighth grade and
actively participate in a rigorous and rewarding academic environment enriched with visual and
performing arts, technology, robotics, athletics, and other extracurricular activities. Mesa, being a
“District of Choice” is avidly sought after by parents seeking a challenging and enriching education. 

Mesa Union’s diversity is its strength. Mesa students come from a 
variety of backgrounds as indicated in the graph to the right. In 
2016, Thirty three percent of students were an English Learner. 
Thirty eight percent of students who attend Mesa Union are 
socioeconomic disadvantaged. The District enjoys a low 
transiency rate, less than 1%. Overall attendance has averaged 
96% over the past five years. The districts demographics provide
an opportunity to deliver a broad educational experience build upon 
diverse cultural experiences class sizes average 26:1 in 
Kindergarten 3rd grade, and 32:1 in grades 48.

One hundred percent of Mesa Union School District teachers meet the No Child Left Behind highly
qualified criterion. Of the district teachers, 52% hold Master Degrees and another 39% have attained a
baccalaureate degree plus 30 units of higher education credit. The average years of teaching service in
the district is ten years, and the average years of teaching experience is 13 years.

District parent involvement is strong, with 24% of our parents contributing to the school by volunteering
in classrooms, supporting fundraising or serving on the Mesa Foundation, Parent Faculty Organization,
Parent Advisory and Parent English Learner Advisory Councils.

LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.

Mesa Union School District's Local Control Accountability Plan focused on four key areas in 20172018.

* Improving student achievement for all students in all grades and content areas

As a result of the District’s ability to recruit, hire and retain exemplary employees and provide explicit 
professional development, newly adopted Math, English Language Arts and English Language 
Development textbook materials aligned to Common Core and English Language Development 
Standards, one to one computing, and increased access to intervention and enrichment activities, Mesa 
Union School District students continue to outperform county and state counterparts on the California 
Assessment of Student Performance and Progress annual state assessment. Mesa Union’s 
commitment , encapsulated in Goal 1 and state priorities 1 through 8 of its LCAP, to provide all students 
with rigorous academic instruction coupled with its evolving MultiTiered System of Supports assure the 
academic, social emotional and behavioral needs of its students are meet. The addition of K3 Special 
Day Class, K8 music programming, and Mesa Union's one to one computing initiative has provided 
students and teachers the technology tools to not only support student learning but to provided student 
access to 21st century skills, which encompasses daily collaboration, critical thinking, creativity, 
communication and opportunities demonstrate compassion to others.

* Providing welcoming and safe learning environments that increase safety and school connectedness

The District’s actions outlined in Goal 2, “provide a welcoming and safe learning environment”, which 
addresses state priorities 1,3,4,5, and 8, continues to reshape the school culture with improved 
customer satisfaction among stakeholders, visible improvements to facilities, and student, parent, and 
community connectedness. The creation of a District School Climate Taskforce, the implementation of 
a fifth Ccompassion, and new measures to bring awareness of the effects of bullying, continue to have 
a positive impact on student interactions leading to a suspension/expulsion rate below 1% and an 
attendance rate above 96%. Both indicate that Mesa Union School provides a safe learning 
environment focused on school connectedness.

* Engaging parents, community organizations, business, and higher learning institutions in the 
development of meaningful partnerships to support student learning

Through the development of partnerships with families, community business, county offices of 
education and local colleges and universities the District has been able to offer additional learning 
opportunities to include the development of middle school electives, afterschool programming, music, 
drama, clubs, and athletic activities. In addition, as a result of working with newly developed partners, 
the District has implemented a recycling and composting program and constructed outdoor learning 
and maker spaces. These steps clearly support the actions and services outlined in the District’s Goal 3 
and address state priorities 3,4,5,6, and 8.

* Recruiting, hiring, training and retaining exemplary employees

Mesa Union School District actions and services as described in LCAP Goal 4, which align to state 
priorities 16, have enabled the organization to hire highly qualified and exemplary employees to fill its 
vacancies. The District’s commitment to providing comprehensive professional development to its 
certificated and classified employees not only improves their level of expertise and performance, but 
also provides a working environment that encourages continuous learning and kinship that results in its 
employees dedicating their career to the services of Mesa Union students and their families.

Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local selfassessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or
improvements in services for lowincome students, English learners, and foster youth have led to improved
performance for these students.

Greatest Progress
After a review of state and local performance indicators, Mesa Union School District is most proud of
progress made towards accomplishing Goal 1: Improve student learning for all students, in all grades,
and in all content areas, which aligns with state priorities 18. As reflected below, summative
assessment results when compared to state and county performance, Mesa Union students consistently
performed at all grade levels above the county and state averages on Standard Exceeded/Standard Met
on the English Language Arts/Literacy and Mathematics assessments. 

• Sixty percent or more of Mesa Union students in grades 4, 7 and 8 met or exceeded standards in 
English language arts.
• Students in grades 5, 6, 7, and 8 had a strong performance in ELA at 59%, 57%, 62%, and 66% 
respectively.
• Grades 7 and 8 demonstrated the highest percentage of students who met or exceeded standards in 
ELA/Literacy among grades 38 at Mesa, in the county and in the state.
• After 3 years of assessment, the percentage of students meeting or exceeding standards in ELA in 
grades 5, 6, 7, and 8 has increased.
• The percentage of Mesa students who met or exceeded grade level standards in mathematics 
increased in grades 5, 6, and 7, with a schoolwide increase of 1 percentage point from the previous 
year. With the exception of sixth grade, more than 50% of students at all grade levels met or exceeded 
standards as measured on the CAASPP.
• In English language arts, subgroup performance was mixed among females, males, white, and Hispanic 
students with more than 50% of females and males meeting or exceeding standards, 44% of Hispanic 
students, and 73% of white students meeting or exceeding standards.
• Mesa’s English Only and Reclassified student performance in ELA increased to 63% and 79% 
respectively 

Overall, the CAASPP results show that Mesa Union students continue to make progress in the new
standards. Mesa Union will focus on reducing the number of students who did not achieve Standards Met
on the English Language Arts/Literacy and Mathematics assessments, as well as narrowing the
achievement gap of identified subgroups through the implementation of a multitiered system of supports
and by increasing depth and complexity of student thinking and learning.

Mesa Union School District continues to increasing opportunities for parent engagement through
participation in the Parent Advisory and Parent English Learner Councils, Parent Faculty Organization,
Superintendent/Principal breakfasts, School Climate Task Force, Gate Advisory Council, Mesa
Education Foundation and parent workshop activities. Newly formed or strengthened partnerships in
20172018 has increased services to students (i.e., over $ in fundraising), they have also created an
inclusive school community within the District.

In closing, the District bargaining groups have also committed to increased professional development
opportunities for all employees by renewing the Memorandum of Understanding that provides an
additional professional development day and working with stakeholders to maintain support of the
District's newly implemented Learning Wednesday professional learning model. Mesa Union’s continual
focus on improved instructional practice, professional development, parent engagement, and
development of new partnerships has not only resulted in improved student achievement, but has
increased student connectedness and overall sense of school community.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received
a “Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?

Greatest Needs
Areas of continued focus, as identified by the Fall 2017 California School Dashboard include The
District's English language learners (ELL) and economically disadvantage subgroups(SED). Despite
student increases in the number of Mesa’s Union's English Only and Reclassified students meeting or
exceeding standards in English language arts (ELA) on Smarter Balanced Assessment (SBAC) (i.e., 63%
and 79% respectively), the percentage of ELL who met grade level standards in ELA decreased from
29% to 18%. Further more the English Learner Progress Indicator (ELPI) report status indicates
significant decline of 13.4% overall. And the percentage of socioeconomically disadvantaged students
(SED) who met or exceeded grade level standards in ELA decreased from 42% to 33%.

Mesa Union School District, as outlined in LCAP Goal 1 evaluated its Response to Intervention Model
with the support of the Ventura County Office of Education. As a resulted the District secured a 25,000
dollar grant to support its efforts to implement a Multitiered System of Supports to increase academic,
social emotional, and behavior interventions for students and their families. The MTSS two year
implementation plan will guide the work of the district's expansion of tiered interventions in support
closing the achievement gap with our SED and EL student groups.

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any
student group was two or more performance levels below the “all student” performance. What steps is the
LEA planning to take to address these performance gaps?

Performance Gaps
Performance levels for small single school districts may show significant increases and/or decreases in
state indicators on the CA School Dashboard. 

Fall 2017 CA Dashboard academic indicator for ELA indicates the EL(27.1 points below level 3), SED
(28.4 points below level 3), Hispanic (7.9 points below level 3), SWD (76.4 points below level 3), fall two
levels below the 'all' student group

Fall 2017 CA Dashboard academic indicator for Mathematics indicates the SWD (100.3 points below
level 3), fall two levels below the 'all' student group

The 201819 LCAP, Goal 1 strategies and services will continue to support our efforts to decrease
performance gaps through: professional development, MTSS, standards aligned materials, etc

If not previously addressed, identify the two to three most significant ways that the LEA will increase or
improve services for lowincome students, English learners, and foster youth.

Increased or Improved Services

Budget Summary
Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION AMOUNT

Total General Fund Budget Expenditures for LCAP
Year

Total Funds Budgeted for Planned Actions/Services
to Meet the Goals in the LCAP for LCAP Year

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.

DESCRIPTION

Total Projected LCFF Revenues for LCAP Year

AMOUNT

5/7/2018
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201720 Plan Summary

The Story
Describe the students and community and how the LEA serves them.

Mesa Union School District, containing a single school, Mesa Union School, has enjoyed a long tradition
of excellence where children thrive in a communityfocused, small school environment. Approximately
620 students attend Mesa Union School in grades Transitional Kindergarten through eighth grade and
actively participate in a rigorous and rewarding academic environment enriched with visual and
performing arts, technology, robotics, athletics, and other extracurricular activities. Mesa, being a
“District of Choice” is avidly sought after by parents seeking a challenging and enriching education. 

Mesa Union’s diversity is its strength. Mesa students come from a 
variety of backgrounds as indicated in the graph to the right. In 
2016, Thirty three percent of students were an English Learner. 
Thirty eight percent of students who attend Mesa Union are 
socioeconomic disadvantaged. The District enjoys a low 
transiency rate, less than 1%. Overall attendance has averaged 
96% over the past five years. The districts demographics provide
an opportunity to deliver a broad educational experience build upon 
diverse cultural experiences class sizes average 26:1 in 
Kindergarten 3rd grade, and 32:1 in grades 48.

One hundred percent of Mesa Union School District teachers meet the No Child Left Behind highly
qualified criterion. Of the district teachers, 52% hold Master Degrees and another 39% have attained a
baccalaureate degree plus 30 units of higher education credit. The average years of teaching service in
the district is ten years, and the average years of teaching experience is 13 years.

District parent involvement is strong, with 24% of our parents contributing to the school by volunteering
in classrooms, supporting fundraising or serving on the Mesa Foundation, Parent Faculty Organization,
Parent Advisory and Parent English Learner Advisory Councils.

LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.

Mesa Union School District's Local Control Accountability Plan focused on four key areas in 20172018.

* Improving student achievement for all students in all grades and content areas

As a result of the District’s ability to recruit, hire and retain exemplary employees and provide explicit 
professional development, newly adopted Math, English Language Arts and English Language 
Development textbook materials aligned to Common Core and English Language Development 
Standards, one to one computing, and increased access to intervention and enrichment activities, Mesa 
Union School District students continue to outperform county and state counterparts on the California 
Assessment of Student Performance and Progress annual state assessment. Mesa Union’s 
commitment , encapsulated in Goal 1 and state priorities 1 through 8 of its LCAP, to provide all students 
with rigorous academic instruction coupled with its evolving MultiTiered System of Supports assure the 
academic, social emotional and behavioral needs of its students are meet. The addition of K3 Special 
Day Class, K8 music programming, and Mesa Union's one to one computing initiative has provided 
students and teachers the technology tools to not only support student learning but to provided student 
access to 21st century skills, which encompasses daily collaboration, critical thinking, creativity, 
communication and opportunities demonstrate compassion to others.

* Providing welcoming and safe learning environments that increase safety and school connectedness

The District’s actions outlined in Goal 2, “provide a welcoming and safe learning environment”, which 
addresses state priorities 1,3,4,5, and 8, continues to reshape the school culture with improved 
customer satisfaction among stakeholders, visible improvements to facilities, and student, parent, and 
community connectedness. The creation of a District School Climate Taskforce, the implementation of 
a fifth Ccompassion, and new measures to bring awareness of the effects of bullying, continue to have 
a positive impact on student interactions leading to a suspension/expulsion rate below 1% and an 
attendance rate above 96%. Both indicate that Mesa Union School provides a safe learning 
environment focused on school connectedness.

* Engaging parents, community organizations, business, and higher learning institutions in the 
development of meaningful partnerships to support student learning

Through the development of partnerships with families, community business, county offices of 
education and local colleges and universities the District has been able to offer additional learning 
opportunities to include the development of middle school electives, afterschool programming, music, 
drama, clubs, and athletic activities. In addition, as a result of working with newly developed partners, 
the District has implemented a recycling and composting program and constructed outdoor learning 
and maker spaces. These steps clearly support the actions and services outlined in the District’s Goal 3 
and address state priorities 3,4,5,6, and 8.

* Recruiting, hiring, training and retaining exemplary employees

Mesa Union School District actions and services as described in LCAP Goal 4, which align to state 
priorities 16, have enabled the organization to hire highly qualified and exemplary employees to fill its 
vacancies. The District’s commitment to providing comprehensive professional development to its 
certificated and classified employees not only improves their level of expertise and performance, but 
also provides a working environment that encourages continuous learning and kinship that results in its 
employees dedicating their career to the services of Mesa Union students and their families.

Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local selfassessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or
improvements in services for lowincome students, English learners, and foster youth have led to improved
performance for these students.

Greatest Progress
After a review of state and local performance indicators, Mesa Union School District is most proud of
progress made towards accomplishing Goal 1: Improve student learning for all students, in all grades,
and in all content areas, which aligns with state priorities 18. As reflected below, summative
assessment results when compared to state and county performance, Mesa Union students consistently
performed at all grade levels above the county and state averages on Standard Exceeded/Standard Met
on the English Language Arts/Literacy and Mathematics assessments. 

• Sixty percent or more of Mesa Union students in grades 4, 7 and 8 met or exceeded standards in 
English language arts.
• Students in grades 5, 6, 7, and 8 had a strong performance in ELA at 59%, 57%, 62%, and 66% 
respectively.
• Grades 7 and 8 demonstrated the highest percentage of students who met or exceeded standards in 
ELA/Literacy among grades 38 at Mesa, in the county and in the state.
• After 3 years of assessment, the percentage of students meeting or exceeding standards in ELA in 
grades 5, 6, 7, and 8 has increased.
• The percentage of Mesa students who met or exceeded grade level standards in mathematics 
increased in grades 5, 6, and 7, with a schoolwide increase of 1 percentage point from the previous 
year. With the exception of sixth grade, more than 50% of students at all grade levels met or exceeded 
standards as measured on the CAASPP.
• In English language arts, subgroup performance was mixed among females, males, white, and Hispanic 
students with more than 50% of females and males meeting or exceeding standards, 44% of Hispanic 
students, and 73% of white students meeting or exceeding standards.
• Mesa’s English Only and Reclassified student performance in ELA increased to 63% and 79% 
respectively 

Overall, the CAASPP results show that Mesa Union students continue to make progress in the new
standards. Mesa Union will focus on reducing the number of students who did not achieve Standards Met
on the English Language Arts/Literacy and Mathematics assessments, as well as narrowing the
achievement gap of identified subgroups through the implementation of a multitiered system of supports
and by increasing depth and complexity of student thinking and learning.

Mesa Union School District continues to increasing opportunities for parent engagement through
participation in the Parent Advisory and Parent English Learner Councils, Parent Faculty Organization,
Superintendent/Principal breakfasts, School Climate Task Force, Gate Advisory Council, Mesa
Education Foundation and parent workshop activities. Newly formed or strengthened partnerships in
20172018 has increased services to students (i.e., over $ in fundraising), they have also created an
inclusive school community within the District.

In closing, the District bargaining groups have also committed to increased professional development
opportunities for all employees by renewing the Memorandum of Understanding that provides an
additional professional development day and working with stakeholders to maintain support of the
District's newly implemented Learning Wednesday professional learning model. Mesa Union’s continual
focus on improved instructional practice, professional development, parent engagement, and
development of new partnerships has not only resulted in improved student achievement, but has
increased student connectedness and overall sense of school community.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received
a “Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?

Greatest Needs
Areas of continued focus, as identified by the Fall 2017 California School Dashboard include The
District's English language learners (ELL) and economically disadvantage subgroups(SED). Despite
student increases in the number of Mesa’s Union's English Only and Reclassified students meeting or
exceeding standards in English language arts (ELA) on Smarter Balanced Assessment (SBAC) (i.e., 63%
and 79% respectively), the percentage of ELL who met grade level standards in ELA decreased from
29% to 18%. Further more the English Learner Progress Indicator (ELPI) report status indicates
significant decline of 13.4% overall. And the percentage of socioeconomically disadvantaged students
(SED) who met or exceeded grade level standards in ELA decreased from 42% to 33%.

Mesa Union School District, as outlined in LCAP Goal 1 evaluated its Response to Intervention Model
with the support of the Ventura County Office of Education. As a resulted the District secured a 25,000
dollar grant to support its efforts to implement a Multitiered System of Supports to increase academic,
social emotional, and behavior interventions for students and their families. The MTSS two year
implementation plan will guide the work of the district's expansion of tiered interventions in support
closing the achievement gap with our SED and EL student groups.

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any
student group was two or more performance levels below the “all student” performance. What steps is the
LEA planning to take to address these performance gaps?

Performance Gaps
Performance levels for small single school districts may show significant increases and/or decreases in
state indicators on the CA School Dashboard. 

Fall 2017 CA Dashboard academic indicator for ELA indicates the EL(27.1 points below level 3), SED
(28.4 points below level 3), Hispanic (7.9 points below level 3), SWD (76.4 points below level 3), fall two
levels below the 'all' student group

Fall 2017 CA Dashboard academic indicator for Mathematics indicates the SWD (100.3 points below
level 3), fall two levels below the 'all' student group

The 201819 LCAP, Goal 1 strategies and services will continue to support our efforts to decrease
performance gaps through: professional development, MTSS, standards aligned materials, etc

If not previously addressed, identify the two to three most significant ways that the LEA will increase or
improve services for lowincome students, English learners, and foster youth.

Increased or Improved Services

Budget Summary
Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION AMOUNT

Total General Fund Budget Expenditures for LCAP
Year

Total Funds Budgeted for Planned Actions/Services
to Meet the Goals in the LCAP for LCAP Year

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.

DESCRIPTION

Total Projected LCFF Revenues for LCAP Year

AMOUNT
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201720 Plan Summary

The Story
Describe the students and community and how the LEA serves them.

Mesa Union School District, containing a single school, Mesa Union School, has enjoyed a long tradition
of excellence where children thrive in a communityfocused, small school environment. Approximately
620 students attend Mesa Union School in grades Transitional Kindergarten through eighth grade and
actively participate in a rigorous and rewarding academic environment enriched with visual and
performing arts, technology, robotics, athletics, and other extracurricular activities. Mesa, being a
“District of Choice” is avidly sought after by parents seeking a challenging and enriching education. 

Mesa Union’s diversity is its strength. Mesa students come from a 
variety of backgrounds as indicated in the graph to the right. In 
2016, Thirty three percent of students were an English Learner. 
Thirty eight percent of students who attend Mesa Union are 
socioeconomic disadvantaged. The District enjoys a low 
transiency rate, less than 1%. Overall attendance has averaged 
96% over the past five years. The districts demographics provide
an opportunity to deliver a broad educational experience build upon 
diverse cultural experiences class sizes average 26:1 in 
Kindergarten 3rd grade, and 32:1 in grades 48.

One hundred percent of Mesa Union School District teachers meet the No Child Left Behind highly
qualified criterion. Of the district teachers, 52% hold Master Degrees and another 39% have attained a
baccalaureate degree plus 30 units of higher education credit. The average years of teaching service in
the district is ten years, and the average years of teaching experience is 13 years.

District parent involvement is strong, with 24% of our parents contributing to the school by volunteering
in classrooms, supporting fundraising or serving on the Mesa Foundation, Parent Faculty Organization,
Parent Advisory and Parent English Learner Advisory Councils.

LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.

Mesa Union School District's Local Control Accountability Plan focused on four key areas in 20172018.

* Improving student achievement for all students in all grades and content areas

As a result of the District’s ability to recruit, hire and retain exemplary employees and provide explicit 
professional development, newly adopted Math, English Language Arts and English Language 
Development textbook materials aligned to Common Core and English Language Development 
Standards, one to one computing, and increased access to intervention and enrichment activities, Mesa 
Union School District students continue to outperform county and state counterparts on the California 
Assessment of Student Performance and Progress annual state assessment. Mesa Union’s 
commitment , encapsulated in Goal 1 and state priorities 1 through 8 of its LCAP, to provide all students 
with rigorous academic instruction coupled with its evolving MultiTiered System of Supports assure the 
academic, social emotional and behavioral needs of its students are meet. The addition of K3 Special 
Day Class, K8 music programming, and Mesa Union's one to one computing initiative has provided 
students and teachers the technology tools to not only support student learning but to provided student 
access to 21st century skills, which encompasses daily collaboration, critical thinking, creativity, 
communication and opportunities demonstrate compassion to others.

* Providing welcoming and safe learning environments that increase safety and school connectedness

The District’s actions outlined in Goal 2, “provide a welcoming and safe learning environment”, which 
addresses state priorities 1,3,4,5, and 8, continues to reshape the school culture with improved 
customer satisfaction among stakeholders, visible improvements to facilities, and student, parent, and 
community connectedness. The creation of a District School Climate Taskforce, the implementation of 
a fifth Ccompassion, and new measures to bring awareness of the effects of bullying, continue to have 
a positive impact on student interactions leading to a suspension/expulsion rate below 1% and an 
attendance rate above 96%. Both indicate that Mesa Union School provides a safe learning 
environment focused on school connectedness.

* Engaging parents, community organizations, business, and higher learning institutions in the 
development of meaningful partnerships to support student learning

Through the development of partnerships with families, community business, county offices of 
education and local colleges and universities the District has been able to offer additional learning 
opportunities to include the development of middle school electives, afterschool programming, music, 
drama, clubs, and athletic activities. In addition, as a result of working with newly developed partners, 
the District has implemented a recycling and composting program and constructed outdoor learning 
and maker spaces. These steps clearly support the actions and services outlined in the District’s Goal 3 
and address state priorities 3,4,5,6, and 8.

* Recruiting, hiring, training and retaining exemplary employees

Mesa Union School District actions and services as described in LCAP Goal 4, which align to state 
priorities 16, have enabled the organization to hire highly qualified and exemplary employees to fill its 
vacancies. The District’s commitment to providing comprehensive professional development to its 
certificated and classified employees not only improves their level of expertise and performance, but 
also provides a working environment that encourages continuous learning and kinship that results in its 
employees dedicating their career to the services of Mesa Union students and their families.

Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local selfassessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or
improvements in services for lowincome students, English learners, and foster youth have led to improved
performance for these students.

Greatest Progress
After a review of state and local performance indicators, Mesa Union School District is most proud of
progress made towards accomplishing Goal 1: Improve student learning for all students, in all grades,
and in all content areas, which aligns with state priorities 18. As reflected below, summative
assessment results when compared to state and county performance, Mesa Union students consistently
performed at all grade levels above the county and state averages on Standard Exceeded/Standard Met
on the English Language Arts/Literacy and Mathematics assessments. 

• Sixty percent or more of Mesa Union students in grades 4, 7 and 8 met or exceeded standards in 
English language arts.
• Students in grades 5, 6, 7, and 8 had a strong performance in ELA at 59%, 57%, 62%, and 66% 
respectively.
• Grades 7 and 8 demonstrated the highest percentage of students who met or exceeded standards in 
ELA/Literacy among grades 38 at Mesa, in the county and in the state.
• After 3 years of assessment, the percentage of students meeting or exceeding standards in ELA in 
grades 5, 6, 7, and 8 has increased.
• The percentage of Mesa students who met or exceeded grade level standards in mathematics 
increased in grades 5, 6, and 7, with a schoolwide increase of 1 percentage point from the previous 
year. With the exception of sixth grade, more than 50% of students at all grade levels met or exceeded 
standards as measured on the CAASPP.
• In English language arts, subgroup performance was mixed among females, males, white, and Hispanic 
students with more than 50% of females and males meeting or exceeding standards, 44% of Hispanic 
students, and 73% of white students meeting or exceeding standards.
• Mesa’s English Only and Reclassified student performance in ELA increased to 63% and 79% 
respectively 

Overall, the CAASPP results show that Mesa Union students continue to make progress in the new
standards. Mesa Union will focus on reducing the number of students who did not achieve Standards Met
on the English Language Arts/Literacy and Mathematics assessments, as well as narrowing the
achievement gap of identified subgroups through the implementation of a multitiered system of supports
and by increasing depth and complexity of student thinking and learning.

Mesa Union School District continues to increasing opportunities for parent engagement through
participation in the Parent Advisory and Parent English Learner Councils, Parent Faculty Organization,
Superintendent/Principal breakfasts, School Climate Task Force, Gate Advisory Council, Mesa
Education Foundation and parent workshop activities. Newly formed or strengthened partnerships in
20172018 has increased services to students (i.e., over $ in fundraising), they have also created an
inclusive school community within the District.

In closing, the District bargaining groups have also committed to increased professional development
opportunities for all employees by renewing the Memorandum of Understanding that provides an
additional professional development day and working with stakeholders to maintain support of the
District's newly implemented Learning Wednesday professional learning model. Mesa Union’s continual
focus on improved instructional practice, professional development, parent engagement, and
development of new partnerships has not only resulted in improved student achievement, but has
increased student connectedness and overall sense of school community.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received
a “Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?

Greatest Needs
Areas of continued focus, as identified by the Fall 2017 California School Dashboard include The
District's English language learners (ELL) and economically disadvantage subgroups(SED). Despite
student increases in the number of Mesa’s Union's English Only and Reclassified students meeting or
exceeding standards in English language arts (ELA) on Smarter Balanced Assessment (SBAC) (i.e., 63%
and 79% respectively), the percentage of ELL who met grade level standards in ELA decreased from
29% to 18%. Further more the English Learner Progress Indicator (ELPI) report status indicates
significant decline of 13.4% overall. And the percentage of socioeconomically disadvantaged students
(SED) who met or exceeded grade level standards in ELA decreased from 42% to 33%.

Mesa Union School District, as outlined in LCAP Goal 1 evaluated its Response to Intervention Model
with the support of the Ventura County Office of Education. As a resulted the District secured a 25,000
dollar grant to support its efforts to implement a Multitiered System of Supports to increase academic,
social emotional, and behavior interventions for students and their families. The MTSS two year
implementation plan will guide the work of the district's expansion of tiered interventions in support
closing the achievement gap with our SED and EL student groups.

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any
student group was two or more performance levels below the “all student” performance. What steps is the
LEA planning to take to address these performance gaps?

Performance Gaps
Performance levels for small single school districts may show significant increases and/or decreases in
state indicators on the CA School Dashboard. 

Fall 2017 CA Dashboard academic indicator for ELA indicates the EL(27.1 points below level 3), SED
(28.4 points below level 3), Hispanic (7.9 points below level 3), SWD (76.4 points below level 3), fall two
levels below the 'all' student group

Fall 2017 CA Dashboard academic indicator for Mathematics indicates the SWD (100.3 points below
level 3), fall two levels below the 'all' student group

The 201819 LCAP, Goal 1 strategies and services will continue to support our efforts to decrease
performance gaps through: professional development, MTSS, standards aligned materials, etc

If not previously addressed, identify the two to three most significant ways that the LEA will increase or
improve services for lowincome students, English learners, and foster youth.

Increased or Improved Services

Budget Summary
Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION AMOUNT

Total General Fund Budget Expenditures for LCAP
Year

Total Funds Budgeted for Planned Actions/Services
to Meet the Goals in the LCAP for LCAP Year

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.

DESCRIPTION

Total Projected LCFF Revenues for LCAP Year

AMOUNT
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201720 Plan Summary

The Story
Describe the students and community and how the LEA serves them.

Mesa Union School District, containing a single school, Mesa Union School, has enjoyed a long tradition
of excellence where children thrive in a communityfocused, small school environment. Approximately
620 students attend Mesa Union School in grades Transitional Kindergarten through eighth grade and
actively participate in a rigorous and rewarding academic environment enriched with visual and
performing arts, technology, robotics, athletics, and other extracurricular activities. Mesa, being a
“District of Choice” is avidly sought after by parents seeking a challenging and enriching education. 

Mesa Union’s diversity is its strength. Mesa students come from a 
variety of backgrounds as indicated in the graph to the right. In 
2016, Thirty three percent of students were an English Learner. 
Thirty eight percent of students who attend Mesa Union are 
socioeconomic disadvantaged. The District enjoys a low 
transiency rate, less than 1%. Overall attendance has averaged 
96% over the past five years. The districts demographics provide
an opportunity to deliver a broad educational experience build upon 
diverse cultural experiences class sizes average 26:1 in 
Kindergarten 3rd grade, and 32:1 in grades 48.

One hundred percent of Mesa Union School District teachers meet the No Child Left Behind highly
qualified criterion. Of the district teachers, 52% hold Master Degrees and another 39% have attained a
baccalaureate degree plus 30 units of higher education credit. The average years of teaching service in
the district is ten years, and the average years of teaching experience is 13 years.

District parent involvement is strong, with 24% of our parents contributing to the school by volunteering
in classrooms, supporting fundraising or serving on the Mesa Foundation, Parent Faculty Organization,
Parent Advisory and Parent English Learner Advisory Councils.

LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.

Mesa Union School District's Local Control Accountability Plan focused on four key areas in 20172018.

* Improving student achievement for all students in all grades and content areas

As a result of the District’s ability to recruit, hire and retain exemplary employees and provide explicit 
professional development, newly adopted Math, English Language Arts and English Language 
Development textbook materials aligned to Common Core and English Language Development 
Standards, one to one computing, and increased access to intervention and enrichment activities, Mesa 
Union School District students continue to outperform county and state counterparts on the California 
Assessment of Student Performance and Progress annual state assessment. Mesa Union’s 
commitment , encapsulated in Goal 1 and state priorities 1 through 8 of its LCAP, to provide all students 
with rigorous academic instruction coupled with its evolving MultiTiered System of Supports assure the 
academic, social emotional and behavioral needs of its students are meet. The addition of K3 Special 
Day Class, K8 music programming, and Mesa Union's one to one computing initiative has provided 
students and teachers the technology tools to not only support student learning but to provided student 
access to 21st century skills, which encompasses daily collaboration, critical thinking, creativity, 
communication and opportunities demonstrate compassion to others.

* Providing welcoming and safe learning environments that increase safety and school connectedness

The District’s actions outlined in Goal 2, “provide a welcoming and safe learning environment”, which 
addresses state priorities 1,3,4,5, and 8, continues to reshape the school culture with improved 
customer satisfaction among stakeholders, visible improvements to facilities, and student, parent, and 
community connectedness. The creation of a District School Climate Taskforce, the implementation of 
a fifth Ccompassion, and new measures to bring awareness of the effects of bullying, continue to have 
a positive impact on student interactions leading to a suspension/expulsion rate below 1% and an 
attendance rate above 96%. Both indicate that Mesa Union School provides a safe learning 
environment focused on school connectedness.

* Engaging parents, community organizations, business, and higher learning institutions in the 
development of meaningful partnerships to support student learning

Through the development of partnerships with families, community business, county offices of 
education and local colleges and universities the District has been able to offer additional learning 
opportunities to include the development of middle school electives, afterschool programming, music, 
drama, clubs, and athletic activities. In addition, as a result of working with newly developed partners, 
the District has implemented a recycling and composting program and constructed outdoor learning 
and maker spaces. These steps clearly support the actions and services outlined in the District’s Goal 3 
and address state priorities 3,4,5,6, and 8.

* Recruiting, hiring, training and retaining exemplary employees

Mesa Union School District actions and services as described in LCAP Goal 4, which align to state 
priorities 16, have enabled the organization to hire highly qualified and exemplary employees to fill its 
vacancies. The District’s commitment to providing comprehensive professional development to its 
certificated and classified employees not only improves their level of expertise and performance, but 
also provides a working environment that encourages continuous learning and kinship that results in its 
employees dedicating their career to the services of Mesa Union students and their families.

Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local selfassessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or
improvements in services for lowincome students, English learners, and foster youth have led to improved
performance for these students.

Greatest Progress
After a review of state and local performance indicators, Mesa Union School District is most proud of
progress made towards accomplishing Goal 1: Improve student learning for all students, in all grades,
and in all content areas, which aligns with state priorities 18. As reflected below, summative
assessment results when compared to state and county performance, Mesa Union students consistently
performed at all grade levels above the county and state averages on Standard Exceeded/Standard Met
on the English Language Arts/Literacy and Mathematics assessments. 

• Sixty percent or more of Mesa Union students in grades 4, 7 and 8 met or exceeded standards in 
English language arts.
• Students in grades 5, 6, 7, and 8 had a strong performance in ELA at 59%, 57%, 62%, and 66% 
respectively.
• Grades 7 and 8 demonstrated the highest percentage of students who met or exceeded standards in 
ELA/Literacy among grades 38 at Mesa, in the county and in the state.
• After 3 years of assessment, the percentage of students meeting or exceeding standards in ELA in 
grades 5, 6, 7, and 8 has increased.
• The percentage of Mesa students who met or exceeded grade level standards in mathematics 
increased in grades 5, 6, and 7, with a schoolwide increase of 1 percentage point from the previous 
year. With the exception of sixth grade, more than 50% of students at all grade levels met or exceeded 
standards as measured on the CAASPP.
• In English language arts, subgroup performance was mixed among females, males, white, and Hispanic 
students with more than 50% of females and males meeting or exceeding standards, 44% of Hispanic 
students, and 73% of white students meeting or exceeding standards.
• Mesa’s English Only and Reclassified student performance in ELA increased to 63% and 79% 
respectively 

Overall, the CAASPP results show that Mesa Union students continue to make progress in the new
standards. Mesa Union will focus on reducing the number of students who did not achieve Standards Met
on the English Language Arts/Literacy and Mathematics assessments, as well as narrowing the
achievement gap of identified subgroups through the implementation of a multitiered system of supports
and by increasing depth and complexity of student thinking and learning.

Mesa Union School District continues to increasing opportunities for parent engagement through
participation in the Parent Advisory and Parent English Learner Councils, Parent Faculty Organization,
Superintendent/Principal breakfasts, School Climate Task Force, Gate Advisory Council, Mesa
Education Foundation and parent workshop activities. Newly formed or strengthened partnerships in
20172018 has increased services to students (i.e., over $ in fundraising), they have also created an
inclusive school community within the District.

In closing, the District bargaining groups have also committed to increased professional development
opportunities for all employees by renewing the Memorandum of Understanding that provides an
additional professional development day and working with stakeholders to maintain support of the
District's newly implemented Learning Wednesday professional learning model. Mesa Union’s continual
focus on improved instructional practice, professional development, parent engagement, and
development of new partnerships has not only resulted in improved student achievement, but has
increased student connectedness and overall sense of school community.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received
a “Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?

Greatest Needs
Areas of continued focus, as identified by the Fall 2017 California School Dashboard include The
District's English language learners (ELL) and economically disadvantage subgroups(SED). Despite
student increases in the number of Mesa’s Union's English Only and Reclassified students meeting or
exceeding standards in English language arts (ELA) on Smarter Balanced Assessment (SBAC) (i.e., 63%
and 79% respectively), the percentage of ELL who met grade level standards in ELA decreased from
29% to 18%. Further more the English Learner Progress Indicator (ELPI) report status indicates
significant decline of 13.4% overall. And the percentage of socioeconomically disadvantaged students
(SED) who met or exceeded grade level standards in ELA decreased from 42% to 33%.

Mesa Union School District, as outlined in LCAP Goal 1 evaluated its Response to Intervention Model
with the support of the Ventura County Office of Education. As a resulted the District secured a 25,000
dollar grant to support its efforts to implement a Multitiered System of Supports to increase academic,
social emotional, and behavior interventions for students and their families. The MTSS two year
implementation plan will guide the work of the district's expansion of tiered interventions in support
closing the achievement gap with our SED and EL student groups.

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any
student group was two or more performance levels below the “all student” performance. What steps is the
LEA planning to take to address these performance gaps?

Performance Gaps
Performance levels for small single school districts may show significant increases and/or decreases in
state indicators on the CA School Dashboard. 

Fall 2017 CA Dashboard academic indicator for ELA indicates the EL(27.1 points below level 3), SED
(28.4 points below level 3), Hispanic (7.9 points below level 3), SWD (76.4 points below level 3), fall two
levels below the 'all' student group

Fall 2017 CA Dashboard academic indicator for Mathematics indicates the SWD (100.3 points below
level 3), fall two levels below the 'all' student group

The 201819 LCAP, Goal 1 strategies and services will continue to support our efforts to decrease
performance gaps through: professional development, MTSS, standards aligned materials, etc

If not previously addressed, identify the two to three most significant ways that the LEA will increase or
improve services for lowincome students, English learners, and foster youth.

Increased or Improved Services

Budget Summary
Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION AMOUNT

Total General Fund Budget Expenditures for LCAP
Year

Total Funds Budgeted for Planned Actions/Services
to Meet the Goals in the LCAP for LCAP Year

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.

DESCRIPTION

Total Projected LCFF Revenues for LCAP Year

AMOUNT
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201720 Plan Summary

The Story
Describe the students and community and how the LEA serves them.

Mesa Union School District, containing a single school, Mesa Union School, has enjoyed a long tradition
of excellence where children thrive in a communityfocused, small school environment. Approximately
620 students attend Mesa Union School in grades Transitional Kindergarten through eighth grade and
actively participate in a rigorous and rewarding academic environment enriched with visual and
performing arts, technology, robotics, athletics, and other extracurricular activities. Mesa, being a
“District of Choice” is avidly sought after by parents seeking a challenging and enriching education. 

Mesa Union’s diversity is its strength. Mesa students come from a 
variety of backgrounds as indicated in the graph to the right. In 
2016, Thirty three percent of students were an English Learner. 
Thirty eight percent of students who attend Mesa Union are 
socioeconomic disadvantaged. The District enjoys a low 
transiency rate, less than 1%. Overall attendance has averaged 
96% over the past five years. The districts demographics provide
an opportunity to deliver a broad educational experience build upon 
diverse cultural experiences class sizes average 26:1 in 
Kindergarten 3rd grade, and 32:1 in grades 48.

One hundred percent of Mesa Union School District teachers meet the No Child Left Behind highly
qualified criterion. Of the district teachers, 52% hold Master Degrees and another 39% have attained a
baccalaureate degree plus 30 units of higher education credit. The average years of teaching service in
the district is ten years, and the average years of teaching experience is 13 years.

District parent involvement is strong, with 24% of our parents contributing to the school by volunteering
in classrooms, supporting fundraising or serving on the Mesa Foundation, Parent Faculty Organization,
Parent Advisory and Parent English Learner Advisory Councils.

LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.

Mesa Union School District's Local Control Accountability Plan focused on four key areas in 20172018.

* Improving student achievement for all students in all grades and content areas

As a result of the District’s ability to recruit, hire and retain exemplary employees and provide explicit 
professional development, newly adopted Math, English Language Arts and English Language 
Development textbook materials aligned to Common Core and English Language Development 
Standards, one to one computing, and increased access to intervention and enrichment activities, Mesa 
Union School District students continue to outperform county and state counterparts on the California 
Assessment of Student Performance and Progress annual state assessment. Mesa Union’s 
commitment , encapsulated in Goal 1 and state priorities 1 through 8 of its LCAP, to provide all students 
with rigorous academic instruction coupled with its evolving MultiTiered System of Supports assure the 
academic, social emotional and behavioral needs of its students are meet. The addition of K3 Special 
Day Class, K8 music programming, and Mesa Union's one to one computing initiative has provided 
students and teachers the technology tools to not only support student learning but to provided student 
access to 21st century skills, which encompasses daily collaboration, critical thinking, creativity, 
communication and opportunities demonstrate compassion to others.

* Providing welcoming and safe learning environments that increase safety and school connectedness

The District’s actions outlined in Goal 2, “provide a welcoming and safe learning environment”, which 
addresses state priorities 1,3,4,5, and 8, continues to reshape the school culture with improved 
customer satisfaction among stakeholders, visible improvements to facilities, and student, parent, and 
community connectedness. The creation of a District School Climate Taskforce, the implementation of 
a fifth Ccompassion, and new measures to bring awareness of the effects of bullying, continue to have 
a positive impact on student interactions leading to a suspension/expulsion rate below 1% and an 
attendance rate above 96%. Both indicate that Mesa Union School provides a safe learning 
environment focused on school connectedness.

* Engaging parents, community organizations, business, and higher learning institutions in the 
development of meaningful partnerships to support student learning

Through the development of partnerships with families, community business, county offices of 
education and local colleges and universities the District has been able to offer additional learning 
opportunities to include the development of middle school electives, afterschool programming, music, 
drama, clubs, and athletic activities. In addition, as a result of working with newly developed partners, 
the District has implemented a recycling and composting program and constructed outdoor learning 
and maker spaces. These steps clearly support the actions and services outlined in the District’s Goal 3 
and address state priorities 3,4,5,6, and 8.

* Recruiting, hiring, training and retaining exemplary employees

Mesa Union School District actions and services as described in LCAP Goal 4, which align to state 
priorities 16, have enabled the organization to hire highly qualified and exemplary employees to fill its 
vacancies. The District’s commitment to providing comprehensive professional development to its 
certificated and classified employees not only improves their level of expertise and performance, but 
also provides a working environment that encourages continuous learning and kinship that results in its 
employees dedicating their career to the services of Mesa Union students and their families.

Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local selfassessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or
improvements in services for lowincome students, English learners, and foster youth have led to improved
performance for these students.

Greatest Progress
After a review of state and local performance indicators, Mesa Union School District is most proud of
progress made towards accomplishing Goal 1: Improve student learning for all students, in all grades,
and in all content areas, which aligns with state priorities 18. As reflected below, summative
assessment results when compared to state and county performance, Mesa Union students consistently
performed at all grade levels above the county and state averages on Standard Exceeded/Standard Met
on the English Language Arts/Literacy and Mathematics assessments. 

• Sixty percent or more of Mesa Union students in grades 4, 7 and 8 met or exceeded standards in 
English language arts.
• Students in grades 5, 6, 7, and 8 had a strong performance in ELA at 59%, 57%, 62%, and 66% 
respectively.
• Grades 7 and 8 demonstrated the highest percentage of students who met or exceeded standards in 
ELA/Literacy among grades 38 at Mesa, in the county and in the state.
• After 3 years of assessment, the percentage of students meeting or exceeding standards in ELA in 
grades 5, 6, 7, and 8 has increased.
• The percentage of Mesa students who met or exceeded grade level standards in mathematics 
increased in grades 5, 6, and 7, with a schoolwide increase of 1 percentage point from the previous 
year. With the exception of sixth grade, more than 50% of students at all grade levels met or exceeded 
standards as measured on the CAASPP.
• In English language arts, subgroup performance was mixed among females, males, white, and Hispanic 
students with more than 50% of females and males meeting or exceeding standards, 44% of Hispanic 
students, and 73% of white students meeting or exceeding standards.
• Mesa’s English Only and Reclassified student performance in ELA increased to 63% and 79% 
respectively 

Overall, the CAASPP results show that Mesa Union students continue to make progress in the new
standards. Mesa Union will focus on reducing the number of students who did not achieve Standards Met
on the English Language Arts/Literacy and Mathematics assessments, as well as narrowing the
achievement gap of identified subgroups through the implementation of a multitiered system of supports
and by increasing depth and complexity of student thinking and learning.

Mesa Union School District continues to increasing opportunities for parent engagement through
participation in the Parent Advisory and Parent English Learner Councils, Parent Faculty Organization,
Superintendent/Principal breakfasts, School Climate Task Force, Gate Advisory Council, Mesa
Education Foundation and parent workshop activities. Newly formed or strengthened partnerships in
20172018 has increased services to students (i.e., over $ in fundraising), they have also created an
inclusive school community within the District.

In closing, the District bargaining groups have also committed to increased professional development
opportunities for all employees by renewing the Memorandum of Understanding that provides an
additional professional development day and working with stakeholders to maintain support of the
District's newly implemented Learning Wednesday professional learning model. Mesa Union’s continual
focus on improved instructional practice, professional development, parent engagement, and
development of new partnerships has not only resulted in improved student achievement, but has
increased student connectedness and overall sense of school community.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received
a “Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?

Greatest Needs
Areas of continued focus, as identified by the Fall 2017 California School Dashboard include The
District's English language learners (ELL) and economically disadvantage subgroups(SED). Despite
student increases in the number of Mesa’s Union's English Only and Reclassified students meeting or
exceeding standards in English language arts (ELA) on Smarter Balanced Assessment (SBAC) (i.e., 63%
and 79% respectively), the percentage of ELL who met grade level standards in ELA decreased from
29% to 18%. Further more the English Learner Progress Indicator (ELPI) report status indicates
significant decline of 13.4% overall. And the percentage of socioeconomically disadvantaged students
(SED) who met or exceeded grade level standards in ELA decreased from 42% to 33%.

Mesa Union School District, as outlined in LCAP Goal 1 evaluated its Response to Intervention Model
with the support of the Ventura County Office of Education. As a resulted the District secured a 25,000
dollar grant to support its efforts to implement a Multitiered System of Supports to increase academic,
social emotional, and behavior interventions for students and their families. The MTSS two year
implementation plan will guide the work of the district's expansion of tiered interventions in support
closing the achievement gap with our SED and EL student groups.

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any
student group was two or more performance levels below the “all student” performance. What steps is the
LEA planning to take to address these performance gaps?

Performance Gaps
Performance levels for small single school districts may show significant increases and/or decreases in
state indicators on the CA School Dashboard. 

Fall 2017 CA Dashboard academic indicator for ELA indicates the EL(27.1 points below level 3), SED
(28.4 points below level 3), Hispanic (7.9 points below level 3), SWD (76.4 points below level 3), fall two
levels below the 'all' student group

Fall 2017 CA Dashboard academic indicator for Mathematics indicates the SWD (100.3 points below
level 3), fall two levels below the 'all' student group

The 201819 LCAP, Goal 1 strategies and services will continue to support our efforts to decrease
performance gaps through: professional development, MTSS, standards aligned materials, etc

If not previously addressed, identify the two to three most significant ways that the LEA will increase or
improve services for lowincome students, English learners, and foster youth.

Increased or Improved Services

Budget Summary
Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION AMOUNT

Total General Fund Budget Expenditures for LCAP
Year

Total Funds Budgeted for Planned Actions/Services
to Meet the Goals in the LCAP for LCAP Year

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.

DESCRIPTION

Total Projected LCFF Revenues for LCAP Year

AMOUNT
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Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Expected Actual

Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1

5/7/2018
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Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1

5/7/2018

Page 21 of 142



Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1

5/7/2018

Page 23 of 142



Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Expected Actual

Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Expected Actual

Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Expected Actual

Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1

5/7/2018

Page 55 of 142



Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
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Annual Update
LCAP Year Reviewed: 201718

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3, and 4

Annual Measurable Outcomes

Expected Actual

Fiftynine percent of all students are expected to met or exceeded
standards in English Language Arts on the California Assessment of
Student Performance and Progress (i.e.,CAASPP).

In 20172018 56% of all students met or exceeded standards in English
Language Arts. This was a 3% decrease as compared to the 20162017
(59%) school year. However, Mesa Union continues to out perform its
counterparts as compared to county (48%) and state (49%) averages.
Overall Mesa Union has demonstrated an overall growth of 2% over the
three year span that the CAASPP has been in place.

Fiftyfive percent of all students are expected to met or exceeded
standards in Mathematics on the California Assessment of Student
Performance and Progress (i.e.,CAASPP)

Fiftyone percent of all students met or exceeded standards in
Mathematics. This was a 1% increase as compared to the 20162017
(50%) school year. Despite minimal growth, Mesa Union continues to out
perform its counterparts as compared to county (36%) and state (38%)
averages.

75% of all English language learners met or exceeded the ELP indicator 75% of all English language learners met or exceeded the ELP indicator

High School Dropout, graduation rate, AG, AP, EAP, and API N/A

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.1a Build capacity and consistent
districtwide procedures through
training and collaboration among
staff focused on Response to
Intervention (RTI) that support
tiered 
interventions in both academic
and social emotional supports 

1.1b Evaluate efficacy of site
based interventions to determine
which practices should be
continued/discontinued, modified
and/or replicated

The District employed
instructional assistants to
provide in classroom support to
academically struggling
students.
Estimated instructional assistant
salaries and benefits
expenditures were lower than
anticipated. The District
anticipates a slight increase in
classified salaries and benefits
as a result of increased salaries
and benefit costs.

1.1a The District built capacity
and consistent districtwide
procedures through training and
collaboration among staff
focused on Response to
Intervention (RTI) that support
tiered interventions in both
academic and social emotional
supports. 

1.1b The District evaluated the
efficacy of sitebased
interventions to determine which
practices should be
continued/discontinued, modified
and/or replicated.

$55,000
Unrestricted, Classified Salaries
and Benefits, Materials and
Supplies

$394Books and other reference
materials; unrestricted 
$51,563Classified salaries and
benefits; unrestricted
supplementary/concentration

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.2a Create a systemic approach
to tiered intervention to ensure
that all students have access to
academic and social emotional
supports to achieve academic
proficiency 

1.2b Conduct visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. Monitor the effectiveness of
district and site intervention
systems. Continue software
licenses and instructional
supplies 

1.2d Continue to monitor the
effectiveness of District
intervention systems. Expand
software licenses, instructional
supplies and community based
tutoring.

The District spent more monies
on instructional materials and
supplies than anticipated. The
additional cost can be
contributed to the purchase of
supplementary research based
software programs such
Sokikom, Follett, Renaissance
Learning, and Discovery
Education utilized by teachers to
differentiate English Language
Arts and Mathematics core
curriculum.

1.2a The District created a
systemic approach to tiered
intervention to ensure that all
students have access to
academic and social emotional
supports to achieve academic
proficiency. 

1.2b The District conducted
visitations in model
Districts/schools to observe
intervention procedures,
programs, and practices. 

1.2c. The District monitored the
effectiveness of district and site
intervention systems, in addition
to purchasing software licenses
and instructional supplies.

1.2d The District monitored the
effectiveness of District
intervention systems and
expanded software licenses,
instructional supplies and
community based tutoring.

$20,000
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies, Professional
Services

$3,812Materials and supplies;
unrestricted 
$23,822Professional services;
unrestricted
$1,810Certificated salaries;
unrestricted
supplementary/concentration
$560Professional services;
unrestricted
supplementary/concentration

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.3 Contract with Ventura County
Office of Education and/or hire
staff to provide intervention
teacher support, school
counselor, and other certificated
and classified support staff

The District expended
approximately $5,000 dollars
more than anticipated. The
additional costs can be
contributed the creation of a
dedicated health office at Mesa
Union K8 School.

1.3 The District contracted with
Ventura County Office of
Education and/or hired staff to
provide intervention teacher
support, school counselor, and
other certificated and classified
support staff.

$52,500
Unrestricted, Classified Salaries
and Benefits, Professional
Services

$409Materials and supplies;
unrestricted 
$18,898Classified salaries and
benefits; unrestricted
supplementary/concentration 
$926Materials and supplies;
unrestricted
supplementary/concentration 
$2,014Noncapitalized
equipment; unrestricted
supplementary/concentration 
$16,200Professional services;
unrestricted
supplementary/concentration

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.4a Provide a 3year sequence
of professional development and
activities supporting new
California State Standards in
English Language Arts, English
Language Development,
Mathematics and Science,
including teacher training on
classroom implementation of
instruction aligned to the new
standards to support broad
course access 

1.4b Consultant contracts with
English Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training to
site administration and teachers 

1.4c Provide teacher release
time/compensation for
professional development
activities 

1.4d Implement early release
Wednesday schedule to support
ongoing professional development
and collaboration

The District expenditures
exceeded the estimated
budgeted expenses as a result
of professional development
(i.e.; CUE Conference,
Integrated English Language
Development, Depth and
Complexity, etc.)provided by
Ventura County of Education and
other state and national
education leaders.

1.4a Provided a 3year
sequence of professional
development and activities
supporting new California State
Standards in English Language
Arts, English Language
Development, Mathematics and
Science, including teacher
training on classroom
implementation of instruction
aligned to the new standards to
support broad course access 

1.4b Consultants were
contracted to support English
Language Arts, English
Language Development,
Mathematics, Science and
technology integration content
area experts to provide training
to site administration and
teachers 

1.4c Provided teacher release
time/compensation for
professional development
activities 

1.4d Implemented early release
Wednesday schedule to support
ongoing professional
development and collaboration

$26,000
Unrestricted, Restricted State
and Federal, Certificated
Salaries and Benefits,
Professional Services, Travel
and Conferences

$3,317Professional Services;
unrestricted
$441Materials and Supplies;
restricted TitleII
$12,841Travel and conferences;
restricted TitleII
$7,700Professional Services;
restricted Title III
$14,944Certificated Salaries;
restricted Educator Effectiveness

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.5a Provide California State
Standardsaligned instructional
materials for all students 

1.5b For the 20172018 school
year establish an Adoption 
Committee and consider adoption
of Next Generation Science
Standards textbooks and
materials for the 20182019
school year, contingent upon
selection of appropriate, modified,
(not) realigned materials. 

1.5c Provide teacher release time
for continued review of newly
adopted Next Generation
Standards textbooks and
materials.

After completing a thorough
textbook evaluation, pilot, and
adoption process, the Districted
purchased K8 English
Language Arts and English
Development textbooks in fall of
20172018 school year.
Additional textbook expenditures
were made in other content
areas to accommodate student
enrollment growth.

1.5a The District provided
California State Standards
aligned instructional materials for
all students. 

1.5b For the 20172018 school
year, the District considered the
adoption of Next Generation
Science Standards textbooks
and materials for the 20182019
school year, contingent upon
selection of appropriate,
modified, (not) realigned
materials. 

1.5c The District provided
teacher release time to review
Next Generation Standards
textbooks and materials.

$114,500
Unrestricted, Approved
Textbooks, Certificated Salaries
and Benefits , Professional
Services

$1,263Certificated salaries;
unrestricted
$61.973Textbooks; unrestricted
$844Reference Materials;
restricted lottery
$47,323Textbooks, restricted
lottery

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.6a Improve and standardize
equitable environments for online
state testing 

1.6b Implement effective,
equitable online testing
environments. 
Build longterm funding options to
support emerging technology. 

1.6c Maintain technology devices
to support a grades 28 one to
one computing environment.

The District overspent by a
approximately $14,000 in goal
1.6 c. Costs can be contributed
to repairs and maintenance to
the District aging technology
infrastructure (e.g., server) as
well as increased costs driven
by student device replacement
and/or repairs. In 20182019 and
20192020 the District
anticipates significantly
increased costs as it begins to
replace aging student and staff
devices.

1.6a The District improved and
standardized equitable
environments for online state
testing. 

1.6b The District implemented
effective, equitable online testing
environments and sustained
longterm funding options to
support emerging technology. 

1.6c The District maintained
technology devices to support a
grades 28 one to one
computing environment.

$30,000
Unrestricted, Materials and
Supplies, Professional Services

$18,150Materials and supplies;
unrestricted
$8,177Noncapitalized
equipment; unrestricted
$12,473Professional Services;
unrestricted
$5,438Rentals, leases, and
repairs; unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.7 Increase access to electives
such as computer programming,
foreign language and music.

The District employed a full time
credentialed music teacher to
support existing elementary
music as well as create access
to middle school students in the
form of an music elective during
the 20172018 school year. The
addition of human resources and
music equipment necessary to
support a K8 music program far
exceeded the budget allocation.
In 20182019 and forthcoming
years the District will increase
the budget allocation by $5.000
for equipment and supplies and
the cost of one certificated
position.

1.7 The District increased
access to electives, such as
coding and music.

$5,000
Unrestricted, Materials and
Supplies

$6,380Materials and supplies;
unrestricted
$4,762Noncapitalized
equipment; unrestricted
$37Rentals, leases, and repairs;
unrestricted
$33,174Certificated salaries;
unrestricted
supplementary/concentration 
$541Books and other reference
materials; restricted lottery

Action 8

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.8a Increase access to extra
support, ongrade level, and
enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional
materials and supplies to support
and/or enrich programming.

The District's excess cost was
the result of the music teachers
salary was initially assigned to
goal 1.8. The teachers salary
has been reassigned to goal
1.7. Future costs of the music
elective will be allocated to goal
1.7. The District will maintain
goal 1.8 budget expenditures
($123,800) in 20182019.

1.8a The District increased
access to extra support, on
grade level, and enrichment
activities before, during, and
afterschool. 

1.8b The District purchased
instructional materials and
supplies to support and/or enrich
programming.

$123,800
Unrestricted, Certificated
Salaries and Benefits, Materials
and Supplies

$2,621Books and other
reference materials; unrestricted
$7,132Materials and supplies;
unrestricted
$690Professional Services;
unrestricted
$146,095Certificated salaries
and benefits; unrestricted
supplemental/concentration

Action 9

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.9a Expand Districtwide after
school programming based on
identified need in grades 28

The additional expenditures are
a result of increased
professional services costs of
the District's afterschool
program partner. In 20182019
the District will recreate
programming using classified
employees employed by the
school district in an effort to
reduce oversight cost.

1.9a The District expanded
Districtwide afterschool
programming to include second
grade.

$105,000
Unrestricted, Professional
Services

$110,000Professional services;
unrestricted
supplemental/concentration
$645Communications;
unrestricted
supplemental/concentration

Action 10

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.10a Technology Plan
Committee to develop a
comprehensive plan to integrate
21st Century Learning Framework
into existing District initiatives. 

1.10b Provide release time and
professional development to
develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human
resources to support technology
integration, including computer
resource technician and
contracted services

The increased expenditures
were due to additional
technology support needed
during summer programing and
device preparation for the 2017
2018 school opening. District
explore making the current 10
month position an 11 month
position in order to meet the
District's growing technology
needs.

1.10a The District is establishing
a Technology Plan Committee to
develop a comprehensive plan
for the 20182019 school year to
integrate 21st Century Learning
Framework into existing District
initiatives. 

1.10b The District provided
release time and professional
development for the purpose of
developing a comprehensive
technology plan by 20172018. 

1.10c The District employed
personnel to support technology
integration, including computer
resource technician and
contracted services.

$47,250
Unrestricted, Classified Salaries
and Benefits

$54,423Classified salaries;
unrestricted

Action 11

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.11 Provide ongoing District/site
technical support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and 
Collaboration) , Common Core
State Standard materials, tools
and teaching strategies.

Costs for like activities are
captured in Local Control
Accountability Plan goal 1.4. This
action/service will be folded into
goal 1.4 in the 20182019 plan.

1.11 The District provided
ongoing District/site technical
support, professional
development, and coaching that
supports the integration of 21st
Century Skills, 5C's (i.e.,
Creativity, Collaboration, Critical
Thinking, Communication, and
Collaboration), Common Core
State Standard materials, tools
and teaching strategies.

$3,500
Unrestricted, Materials and
Supplies

$0

Action 12

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.12 Expand STEAM
opportunities, including access to
Next Generation Science
Standards, Visual and Performing
Arts, and computer literacy skills.

The action was expanded to
include the professional services
provide by Art and You. Through
the continual cooperation of the
Mesa Union Education
Foundation the District continues
to provide STEAM (I.e., Science,
technologyengineering, art, and
mathematics) activities.

1.12 The District expanded
STEAM opportunities, including
access to Next Generation
Science Standards, Visual and
Performing Arts, and computer
literacy skills.

$5,000
Unrestricted, Materials and
Supplies

$2,331Materials and supplies;
unrestricted
$4,535Professional services;
unrestricted
supplemental/concentration
$15,182Professional services;
local restricteddonations

Action 13

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.13 Maintain a one to one student
computing program in grades 28
coupled with a robust wireless
internet access. 

Costs for one to one computing
are captured in Goal 1, Action 6

Costs for one to one computing
are captured in Goal 1, Action 6

1.13 The District maintained a
one to one student computing
program in grades 28, coupled
with a robust wireless internet
access.

N/A $0

Action 14

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.14a Develop communitybased
partnerships to support 21st
Century Skills development for all
stakeholders. 

1.14b Provide a career fair at
Mesa Union School for students in
grades K8; provide two student,
employee, and parent workshops/
training sessions based on
stakeholder interest; and one
collaborative project with Mesa
Union K8 School.

The District continues to
increase community
partnerships; provided a 68
career fair; and parent
workshops without accruing
costs to the District.

1.14a The District developed
new communitybased
partnerships to support 21st
Century Skills development for
all stakeholders. 

1.14b The District provided a
career fair at Mesa Union School
for students in grades K8;
provide student, employee, and
parent workshops/ training
sessions based on stakeholder
interest; and one collaborative
project with Mesa Union K8
School.

$500
Unrestricted, Materials and
Supplies

$0

Action 15

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.15a Establish a District GATE
Advisory Committee. 

1.15b Implement GATE Task
Force recommendation to
transition from a pullout program
to an integrated instructional
model that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school day

1.15c Provide ongoing GATE
certification professional
development opportunities to
staff. 

1.15 d Provide a threepart series
of parent workshops targeting the
needs of GATE students

The additional expenditures are
contributed to certificated
salaries in preparation and
delivery of professional
development to support
certificated staff in obtaining their
GATE certification.

1.15a The District established a
District GATE Advisory
Committee. 

1.15b The District implemented
GATE Task Force
recommendation to transition
from a pullout program to an
integrated instructional model
that increases access to
appropriately differentiated
rigorous academic instruction
throughout the regular school
day. 

1.15c The District provided
ongoing GATE certification
professional development
opportunities to staff. 

1.15 d The District provided a
threepart series of parent
workshops targeting the needs
of GATE students.

$3,000 
Unrestricted, Professional
Services

$2,174Certificated salaries;
unrestricted
supplemental/concentration 
$332Materials and supplies;
unrestricted
supplemental/concentration
$1275Professional Services,
unrestricted
supplemental/concentration

Action 16

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.16a Provide tiered interventions,
onlevel and enrichment activities
outside the school day and/or
nonschool days. 

1.16b Identify a District menu of
academic and social emotional
interventions vetted as high
leverage options 

1.16c Maintain three weeks of
summer programming for
migrant, lowincome and EL
students. 

1.16d Create a twoweek
kindergarten summer institute for
incoming kindergarteners who
have not participated in pre
school.

Anticipated summer
programming budget
expenditures fell within fiscal
perimeters.

1.16a The District provided
tiered interventions, onlevel and
enrichment activities outside the
school day and/or nonschool
days. 

1.16b The District identified a
District menu of academic and
social emotional interventions
vetted as highleverage options.

1.16c The District maintained
three weeks of summer
programming for migrant, low
income and EL students. 

1.16d The District was not able
to create a twoweek
kindergarten summer institute
for incoming kindergarteners
who have not participated in pre
school. The District will continue
to explore the kindergarten
summer institute.

$26,050
Unrestricted, Certificated and
Classified Salaries and Benefits,
Instructional Materials,
Transportation

$3,679Transportation;
unrestricted
$116Materials and supplies;
unrestricted
supplemental/concentration
$15,933Certificated salaries and
benefits; restrictedTitle 1
$5,272Classified salaries and
benefits; restrictedTitle 1
$1,908Classified salaries and
benefits; restrictedcafeteria

Action 17

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.17a Increase the percentage of
English learners making progress
in attaining one level of English
language level growth. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A

1.17a Increase the percentage of
English learners making
progress in attaining one level of
English language level growth.
As a result of the State of
California transitioning from the
CELDT to the ELPAC
assessment in 20172018, no
state data is available to
measure English learner
language progress. However, the
District administered the ADEPT
(A Developmental English
Proficiency Test) for the first time
in 20172018 and has
established baseline data. 

1.17b Increase the number of
English learners being
reclassified by the end of 8th
grade.

N/A $0

Action 18

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.18a Analyze Districtwide
Integrated and Designated
English Language Development
instructional model. 

1.18b Implement
recommendations; continue
analysis and adjustments 

1.18c Provide ELD training to new
employees and followup
coaching opportunities for trained
staff. 

1.18d Provide professional
development to include coaching
on the new English Language
Development Standards to all
teacher

The District continues to analyze
and align English language
development instructional
practice through the adoption of
new English language
development textbooks,
professional development to
include coplanning and co
teaching exemplary lessons.
Additional costs to support these
actions are captured in LCAP
goal 1.4.

1.18a The District analyzed the
districtwide Integrated and
Designated English Language
Development instructional
model. 

1.18b The District provided
English Language Development
training and new instructional
materials and is continuing to
evaluate best practices. 

1.18c The District contracted
with the Ventura County Office of
Education to provide ELD
training to new employees and
followup coaching opportunities
for trained staff. 

1.18d The District provided
professional development to
include coaching on the new
English Language Development
Standards to all teachers.

$5,677
Federal Restricted, Professional
Services

$290Certificated salaries and
benefits; unrestricted
supplemental/concentration

Action 19

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

1.19a Monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b Fund the English Language
Development Coordinator stipend
to monitor progress of Mesa
Union School RFEP students. 

1.19c Fund the English Language
Development 
Coordinator stipend to support the
transition of RFEP middle school
students to high school.

The District continues to
financially support an English
Language Development
Coordinator works with
stakeholders in the monitoring of
Redesigned Fluent English
Proficient Students.

1.19a The District continues to
monitor the progress of
Redesignated Fluent English
Proficient students (RFEP). 

1.19b The District maintained
funding of the English Language
Development Coordinator
stipend to monitor progress of
Mesa Union School RFEP
students. 

1.19c The District maintained
funding of the English Language
Development 
Coordinator stipend to support
the transition of RFEP middle
school students to high school.

$1,400
Unrestricted, Certificated
Salaries and Benefits

$1,420 Certificated salaries and
benefits; unrestricted
supplemental/concentration

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services for goal one were implemented (???)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes. We will continue with the actions and services in year two of the threeyear plan for 201819 and continue to evaluate and analyze the
effectiveness of our efforts.

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 25% in
20162017 to 30% in 20172018

5% increase in the number of parents participating in District and site
advisory councils/committees and sponsored parent events from 15% in
20162017 to
20% in 20172018

5% increase in the number of business/community partners that support
Mesa Union students

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.1a Expand District stakeholder
participation on the Parent and
English Learner Advisory
Councils.

2.1b. Increase communication
with all stakeholders to create a
culture of inclusion, respect and
integrity.

2.1c Provide training to District
stakeholders on the scope and
purpose of the Parent and English
Learner Advisory Councils.

The District has invested
resources in revamping the
school and district webpage and
developing a social media
presence. The Local Control
Accountability Plan Survey
indicates that Twitter and
Facebook have become the
primary source for news for
stakeholders. Costs are
captured in LCAP Goal 3.7.
Costs allocated for child care to
allow for parents to attend
advisory councils and other
school activities have not been
needed.

2.1a The District had more
success expanding District
stakeholder participation on the
Parent English Learner Advisory
Council than it did the Parent
Advisory Council.

2.1b. The District expanded its
efforts to increase
communication with all
stakeholders in order to create a
culture of inclusion, respect and
integrity.

2.1c The District partnered with
the Ventura County Office of
Education to provide training to
District stakeholders on the
scope and purpose of the Parent
and English Learner Advisory
Councils.

$1,450
Unrestricted, Professional
Services, Classified Salaries
and Benefits

$0

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.2a Provide training to the site
administrator and the advisory
councils (e.g., SSC/ELAC) on
alignment of SPSA with LCAP and
LEA Plans.

The District partnered with the
Ventura County Office of
Education to provide school site
council (e.g. SSC/ELAC) training
to its site administrator and
stakeholders.

2.2a The District partnered with
the Ventura County Office of
Education to provide training to
the site administrator and the
advisory councils (e.g.,
SSC/ELAC) on alignment of
SPSA with LCAP and LEA Plans.

$0 $0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.3b Increase partnerships by 5%
annually with parents and other
communitybased organizations
to support student learning
through participation in the Mesa
Education Foundation and Parent
Faculty Organization, as well as
donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/community
based workshops that promote
the use of technology, parenting,
personal growth, etc., as
determined by parent survey data.

Based upon input from parents
the District has focused parent
workshops around technology.
The District supported teacher
attendance at technologybased
professional development
conferences with the
understanding that staff would
provide parent/communitybased
workshops at no cost to the
District. In addition, Gifted
Learner parent workshop
expenditures are captured in
goal 1.15. In closing the District
continues to increase
partnerships with parents and
community organizations without
occurring costs to the District.

2.3b The District successfully
increased its partnerships with
parents and other community
based organizations to support
student learning through
participation in the Mesa
Education Foundation and
Parent Faculty Organization, as
well as donating fiscal
resources, expertise or
volunteering, by 5% this year.

2.3c The District provided
parent/communitybased
workshops that promote the use
of technology, parenting,
personal growth, etc., as
determined by parent survey
data.

$575
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$0

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.4a Maintain and increase
partnerships with education
organizations, the County Office
of Education, institutions of higher
learning and local businesses.

2.4b Publicly recognize
educational organizations, the
County Office of Education,
institutions of higher learning and
local businesses through various
media and events.

The District instituted Mesa
Moment Recognitions to publicly
recognize educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events. Costs were
incurred with the purchase of
plaques, etc.

2.4a The District maintained and
increased partnerships with
education organizations, the
County Office of Education,
institutions of higher learning and
local businesses.

2.4b The District publicly
recognized educational
organizations, the County Office
of Education, institutions of
higher learning and local
businesses through various
media and events.

$0 $125Materials and supplies;
Unrestricted.

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.5a Employ and support a part
time bilingual family liaison.

2.5b Establish a volunteer
program that partners with the
Parent Faculty Organization and
the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and
solicit volunteers in advance of
school activities, afterschool
programming, and/or athletics.

2.5c.Establish a volunteer
resource room.

The District continues to employ
and support a parttime bilingual
family liaison. The also supports
a volunteer program and
established volunteer resource
room in 2018.

2.5a The District employed and
supported a parttime bilingual
family liaison.

2.5b The District partnered with
the Parent Faculty Organization
(PFO) and the Mesa Education
Foundation to establish a
volunteer program that identified
volunteering opportunities,
provided training, and solicited
volunteers in advance of school
activities, after school
programming, and/or athletics.

2.5c.The District established a
volunteer resource room.

$15,000
Unrestricted, Classified Salaries
and Benefits

$14,140Classified Salaries and
Benefits; Unrestricted,
Concentration/supplementary.

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

2.6a Outreach to preschool and
recreational organizations

2.6b Develop partnerships with
youth service providers such as
First Five, Boys and Girls Club,
Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and
facility access to community
programs.

The District continues to reach
out to preschool organizations to
encourage Transitional
Kindergarten and Kindergarten
enrollment. The District also
works with community and
recreational organizations to
create opportunities for students
to participate in the Lego
Robotics League and youth
sports leagues. In 2018 the
District attempted to establish a
before and afterschool childcare
program at Mesa Union School,
but could not solicit enough
parent participation. In closing,
the District continues to provide
access to facilities to community
programs.

2.6a The District provided
outreach to preschool and
recreational organizations.

2.6b The District developed
partnerships with youth service
providers, such as Lego
Robotics League and youth
sports leagues, and the YMCA.

2.6c The District provided
recreational and facility access
to community programs.

$0 $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Annual Measurable Outcomes

Expected Actual

Increase in the District average attendance rate by 0.5% from 96.5% in
2016
2017 to 97.0% in 20172018.
Reduce the chronic absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage of students that are suspended or expelled from
school below 1%.

Olewus Bullying Pending

Mainain a customer service satisfaction level of 90% of higher

Middle School Dropout RateMaintain

Williams ActSufficient Access to Instructional MaterialsMaintain

Facilities in Good RepairMaintain

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.1a Continue to monitor facilities
and perform maintenance as
needed.

3.1b Transfer 1% of all LCFF
revenue to the Deferred
Maintenance Fund.

Due to facility need
emergencies, the District was
not able to transfer 1% of all
LCFF revenue to the Deferred
Maintenance Fund. The District
will continue to monitor facilities
maintenance needs and seek
state funding when applicable.

3.1a The District monitor its
facilities and performed
maintenance as needed.

3.1b The District did not transfer
1% of all LCFF revenue to the
Deferred Maintenance Fund.

$160,000
Unrestricted, Professional
Services, Materials and
Supplies, Maintenance and
Repairs

$5,616Capital Outlay;
Unrestricted
$52,057Materials and Supplies;
Unrestricted
$1,261Noncapitalized
equipment;Unrestricted
$6,845Professional services;
Unrestricted
$91.134Rental leases and
repairs; Unrestricted

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.2a Develop a Master Plan that
includes facility improvements,
which support 21st Century Skills,
in addition to supplemental and
specialist services.

3.2b Explore the remodeling of
learning spaces to accommodate
programming changes on the
Mesa Union campus as
prioritized.

The District completed a
facilities needs assessment in
2018 and is currently exploring
the feasibility of a placing a
school bond on the November
ballot to allow the District to not
only remodel learning spaces,
but also address the 12,000,000
dollars of facility repairs
identified. Due to other pressing
facility repairs monies intended
for remodeling learning spaces
was utilized in other areas.

3.2a The District worked with
consultants to develop a Master
Plan that included facility
improvements, which support
21st Century Skills, in addition to
supplemental and specialist
services.

3.2b The District currently is
exploring the remodeling of
learning spaces to
accommodate programming
changes on the Mesa Union
campus as prioritized.

$15,000
Unrestricted, Materials and
Supplies

$0

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.3a Develop and implement
energy, water savings and
recycling programs.

3.3b Develop an energy savings
projects plan through Prop 39
funding, if available.

In 20172018 the District
completed energy savings
projects as part of Prop 39
funding received. The project
allowed the District to replace all
interior lighting, thermostats, and
identified heating and cooling
units. The discrepancy was the
difference between a five year
estimated and actual project
funding received by the District.

3.3a The District developed and
implemented energy, water
savings and recycling programs.

3.3b The District developed an
energy savings projects plan
through Prop 39 funding.

$270,000
State Restrictes, Professional
Services

$256,496Capital outlay;
Restricted Prop 39

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.4a Implement Districtwide plans
to support knowledge and training
of stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b Bring in outside
consultants/agencies to provide
disaster preparedness training to
stakeholders.

3.4c Inventory and establish a
baseline for rotation of first aid
supplies.

The District implemented
Districtwide plans that supported
the training of stakeholders to
ensure safe work/school
conditions and disaster
preparedness to partnering with
consultants and agencies to
provided disaster preparedness
training. The District also
purchased first aid supplies as a
result of establishing a inventory
baseline and rotation schedule.
In closing, the District entered
into a contract with an architect
to guide the District through the
Department of State Architects
requirements to install fencing to
make Mesa Union School a
closed campus as a result of
concerns expressed by parents
and staff. The District worked
with the Ventura County Sheriffs
Office to identify facility safety
needs and provide shelter in
place training.

3.4a The District implemented
Districtwide plans to support
knowledge and training of
stakeholders to ensure safe
work/school conditions and
disaster preparedness (e.g., fire,
earthquake, and intruder).

3.4b The District partnered with
the Ventura County Sheriff and
Fire Department to provide
disaster preparedness training to
stakeholders.

3.4c The District replaced all first
aid supplies and established a
baseline for rotation of first aid
supplies.

$1,000
Unrestricted, Materials and
Supplies

$657Materials and supplies;
Unrestricted

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.5a Ensure employees provide
outstanding customer service that
maintains a culture of respect,
integrity, and inclusion.

3.5b Conduct and analyze
surveys to improve customer
satisfaction.

Local Control Accountability Plan
Survey

3.5a The 20172018 LCAP
survey indicated improved
customer service on the part of
its employees. 

3.5b The District conducted and
analyzed survey results
regarding the quality of customer
service provided by staff.

$200 
Unrestricted, Materials and
Supplies

$0

Action 6

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.6a Implement and continually
evaluate the Districtwide Olweus
Bullying Program.

3.6b The District will promote and
support Mesa Union School’s
development of school pride and
spirit activities (i.e., Associated
Student Body, clubs,
extracurricular activities, etc.).

The District established a
School Climate Taskforce to
evaluate the effectiveness of the
District bullying programs. The
taskforce is composed of
Ventura County Office of
Education partners, parents,
community members, site
administration, certificated and
classified staff. In addition, the
District works with its Parent
Faculty Organization and Mesa
Education Foundation to develop
and support education
programs, clubs, and
extracurricular activities.

The increase of expenditures
was a result of professional
services provided by County
Office of Education and Youth
Truth in support of the School
Climate Taskforce activities.

3.6a The District implemented
and evaluated the Districtwide
Olweus Bullying Program.

3.6b The District worked with the
Parent Faculty Organization to
promote and support Mesa
Union School’s development of
school pride and spirit activities
(i.e., Associated Student Body,
clubs, extracurricular activities,
etc.).

$2,800
Unrestricted, Professional
Services, Certificated Salaries

$454Materials and Supplies;
Unrestricted
$5,600Professional Services;
Unrestricted

Action 7

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

3.7a Establish and maintain the
District website and electronic
media communications

The District has established
District and school site websites
and electronic media
communications (i.e. social
media). The Local Control
Accountability Plan Survey
indicates that stakeholders refer
to the District webpage, twitter
and facebook for information
about school activities in place of
paper based fliers,
announcement, etc.

To maintain stakeholder input to
inform District and site planning,
the District has increased
electronic surveys,
questionnaires, and
communication resulting in
expenditures exceeding planned
expenditures.

3.7a The District is continuously
improving the District website
and electronic media
communications.

$5,000
Unrestricted, Professional
Services

$14,500.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4
Goal 4 Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3 and4

Annual Measurable Outcomes

Expected Actual

Maintain 100% of classified and certificated personnel will meet
qualifications outlined in corresponding job descriptions.

Maintain a customer service satisfaction level of 90% or higher.

0.5% increase in the District average attendance rate from 96.5% in
20162017 to 97.0%
in 20172018

Increase the District’s retention rate for certificated staff to 90%. Maintain
the classified staff retention rate at 94%.

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.1a. Provide a comprehensive
certificated professional
development plan that includes
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. Provide ongoing new
teacher support through BTSA.

4.1c Provide ongoing teacher
support through PAR.

4.1d Provide a oneday training
program for District substitutes
and administer a satisfaction
survey.

The District continues to provide
a comprehensive professional
development plan that supports
Local Control Accountability Plan
goals and objectives. During the
course of the 20172018 school
year the District focused its
training on the implementation of
newly adopted English Language
Arts and English Language
Development textbooks and
curriculum materials, as well as
Depth and Complexity. In
addition, the District continues to
support teachers through its
BTSA and PAR programs
assuring teacher effectiveness.
The District has worked with its
bargaining units to increase the
calendar year by one day for the
purpose of professional
development. The District will
maintain the newly Wednesday
early release day to be utilized
for professional development
and collaboration.
In closing, the District has
increased its efforts in recruiting
and training certificated and
classified substitutes. The
District has not developed and/or
administered a satisfaction
survey and will make this a
priority in the upcoming year.
Expenditures exceed budgeted
expenditures as a result hiring
newly credentialed teachers and
the need for induction.

4.1a. The District partnered with
the Ventura County Office of
Education and other consultants
to provide a comprehensive
certificated professional
development plan that included
Districtwide, onsite and virtual
learning opportunities
accompanied by ongoing
coaching.

4.1b. The District provided
ongoing new teacher support
through BTSA.

4.1c The District provided
ongoing teacher support through
PAR.

4.1d The District provided a one
day training program for District
substitutes and administer a
satisfaction survey.

$31,500
Unrestricted, Professional
Services, Certificated Salaries
and Benefits

$9,339Certificated Salaries;
Unrestricted
$8,498Certificated Salaries; Title
II
$22,500Professional Services;
Title II

Action 2

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.2a Provide comprehensive
classified professional
development that includes
District wide, and onsite
demonstrations.

The District continues to develop
a comprehensive professional
development for its classified
employees. In 20172018 the
District worked with county
agencies and vendors to provide
training to office staff,
instructional assistants,
custodians, and maintenance
workers.

Expenditures were less than
anticipated as a result of the
District working with vendors to
provide training to custodians
and maintenance workers at no
cost.

4.2a The District provided
comprehensive classified
professional development that
included districtwide, and on
site demonstrations.

$2,000
Unrestricted, Travel and
Conferences, Classified
Salaries and Benefits

$661Classified
salaries;Unrestricted
$590Travel and Conferences;
Unrestricted

Action 3

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.3a Provide comprehensive
management professional
development that includes
learning, networking and coaching
opportunities.

The District provided
management professional
development and coaching for
its site administrator during the
course of the 20172018 year.
The increased cost was a result
of the superintendent also
attended the California School
Boards Association Conference.

4.3a The District provided
comprehensive management
professional development that
included learning, networking
and coaching opportunities.

$2,000 
Unrestricted, Travel and
Conferences

$2.734Travel and Conferences;
Unrestricted.

Action 4

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.4a Administer satisfaction and
exit interviews to improve District
employee retention rates.

The District had one employee
leave the District in 20172018.
The Superintendent conducted
an exit interview with the
employee.

4.4a The District administered
satisfaction and exit interviews to
improve District employee
retention rates.

$0 $0

Action 5

Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures

4.5a Attract exemplary employees
through the promotion of the
District to prospective candidates.

4.5b Develop relationships with
universities, careerfair providers,
and professional organizations.

4.5c Provide relocation materials
to potential candidates.

4.5d Evaluate and adjust hiring
practices as needed

The District utilized EdJoin and
developed its own promotion and
recruitment materials resulting in
no expenditures being incurred.

4.5a The District attracted
exemplary employees through
the promotion of the District to
prospective candidates.

4.5b The District developed
relationships with universities,
careerfair providers, and
professional organizations.

4.5c The District is in the
process of developing relocation
materials for potential
candidates.

4.5d The District has evaluated
and adjusted its hiring practices.

$500
Unrestricted, Materials and
Supplies

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The engagement process began in October of 2018 when the Mesa Union School District superintendent reached out to Board trustees, District
administrator, bargaining units, District Parents and Place parents, community members and other District partners. As part of this process,
stakeholders reviewed state and local assessment results, identified organizational strengths and weaknesses, and revisited District Local Control
Accountability Plan goals, priorities, actions and services. 

Local Control Accountability Plan stakeholder engagement activities to include public discussion on progress toward attaining goals, strategic :were
conducted as part of Regular Board Meetings (i.e. Sept, ect) 

Parent Advisory Committee meetings where a review of the District's state assessment data results was conducted:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, November 17, 2016
? LCAP Goal 1 Improved Student Achievement Evaluation and Input Activity
? LCAP Survey Development

Thursday, December 8, 2016
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity 2 

Thursday, January 19, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, February 16, 2017
? LCAP 3 Thursday, March 16, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, April 27, 2017 
? Review and provide input on LCAP Draft 

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Parent English Learner Advisory Committee Meetings:

Thursday, October 27, 2016 
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Review of Strategic Plan
? Discussion of District LCAP Goals

Thursday, December 8, 2016 
? Introduction to New LCAP Template
? LCAP Goal 1 Student Achievement Evaluation and Input Activity

Creating Welcoming and Safe Learning Environment Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity
Thursday, February 16, 2017
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Thursday, March 16, 2017 
? LCAP 3 Creating Welcoming and Safe Learning Environment Evaluation and Input Activity 

Thursday, April 27, 2017 
? California School Dashboard
? LCAP 4 Attracting and Retaining Exemplary Employees

Thursday, June 8, 2017
? Review and provide input on LCAP Final Draft

Community Forum during which strategic planning and LCAP process were reviewed:

Tuesday, October 9, 2016
? Review of CAASPP Results
? Review Progress Toward Reaching LCAP Goals
? Discussion of District LCAP Goals
? LCAP Goal 1 Student Achievement Input Activity
? 
Tuesday, January 15, 2017
? Introduction to New LCAP Template
? LCAP Goal 2 Parent Engagement/Developing Partnerships Evaluation and Input Activity

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 1
Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018

Page 95 of 142



Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018

Page 106 of 142



Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018

Page 112 of 142



Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects

5/7/2018
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Goal 1: Improve student learning outcomes for all students, in all grades, and in all content areas

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 4, 5, 7, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Increase the percentage of students who demonstrate mastery of new California State Standards in all core content areas. Close the achievement gap
among the District's lowest performing subgroups: English Learners, SocioEconomically Disadvantaged and Students with Learning Disabilities. 

Increase critical thinking, collaboration, creativity, communication, and compassion through technology tools and projects focused on student learning. 

Increase student access to Multitiered Systems of Supports.

Develop a systematic interim assessment model to enable the District/school and its staff to evaluate and identify student academic progress for the
purpose of daily classroom instruction design, development of tiered supports, and creation of school wide programming.

Maintain a staffcentered professional development model that supports the implementation of new standards, inquiry/project based learning and the
integration of technology tools in the classroom.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

CAASPP 54% of all students met or
exceeded standards in
ELA

59% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

64% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP

69% of all students met or
exceeded standards in
English Language Arts as
measured by the CAASPP
Local Assessments;
increase student
performance by 5%
annually.

California
Assessment of
Student
Performance and
Progress
(CAASPP)

50% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

55% of all students met or
exceeded standards in
Mathematics as measured
by the CAASPP

60% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

65% of all students met or
exceeded standards in
Mathematics
Local Assessments;
increase student
performance by 5%
annually.

English Language
Proficiency
Assessments for
California (ELPAC)

N/A ELPAC establish a
baseline

ELPAC; increase student
performance by 5%
annually

ELPAC; increase student
performance by 5%
annually

High School
Dropout, graduation
rate, AG, AP, EAP,
and API

N/A N/A N/A N/A

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.1a Build capacity and consistent district
wide procedures through training and
collaboration among staff focused on
developing a multitiered system of
academic, social emotional, and behavior
supports (MTSS).

1.1b Evaluate efficacy of sitebased
interventions to determine which practices
should be continued/discontinued, modified
and/or added.

1.1a Maintain consistent districtwide
procedures through training and
collaboration among staff focused on
Response to Intervention 
(RTI) that support tiered 
interventions in both academic and social
emotional supports 
1.1b Continue to evaluate efficacy of site
based interventions to determine which
practices should be continued/discontinued,
modified and/or replicated

Budgeted Expenditures

Year 201718 201819 201920

Amount
$55,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Materials and Supplies

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.2a Create a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Conduct visitations in model
Districts/schools to observe intervention
procedures, programs, and practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, instructional supplies and
community based tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses 
and instructional supplies 

1.2d Continue to monitor the effectiveness of
District intervention systems. Expand
software licenses, 
instructional supplies and community based
tutoring.

1.2a Maintain a systemic approach to tiered
intervention to ensure that all students have
access to academic and social emotional
supports to achieve academic proficiency 

1.2b Continue to participate in visitations of
model districts/schools to observe
intervention procedures, programs, and
practices. 

1.2c. Monitor the effectiveness of district and
site intervention systems. Continue software
licenses and instructional supplies 

1.2d Continue to monitor the effectiveness of
District interventions systems. Expand
software licenses, instructional supplies and
community based tutoring.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$20,000 $20,000 $20,000

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Certificated Salaries and Benefits,
Materials and Supplies, Professional
Services

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.3 Contract with Ventura County Office of
Education and/or hire staff to provide
intervention teacher support, school
counselor, and other certificated and
classified support staff

Budgeted Expenditures

Year 201718 201819 201920

Amount
$52,500

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits,
Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.4a Provide a 3year sequence of
professional development and activities
supporting new California State Standards in
English Language Arts, English Language
Development, Mathematics and Social
Science, including teacher training on
classroom implementation of instruction
aligned to the new standards to support
broad course access 

1.4b Consultant contracts with English
Language Arts, English Language
Development, Mathematics, Social Science
and technology integration content area
experts to provide training to site
administration and teachers 

1.4c Provide teacher release
time/compensation for professional
development activities 

1.4d Implement early release Wednesday
schedule to support ongoing professional
development and collaboration

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,000

Source
Unrestricted, Restricted State and
Federal

Budget
Reference

Certificated Salaries and Benefits,
Professional Services, Travel and
Conferences

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20172018 school year
establish an Adoption 
Committee and consider adoption of Social
Studies textbooks and materials for the
20182019 school year, contingent upon
selection of appropriate, modified, (not) re
aligned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Next
Generation Standards textbooks and
materials.

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year provide
teacher release time to explore newly
released Next Generation Science materials
aligned to new California State Standards

1.5a Provide California State Standards
aligned instructional materials for all students

1.5b For the 20192020 school year
establish an Adoption Committee and
consider adoption of Next Generation
Science textbooks and materials, contingent
upon selection of appropriate, modified, (not)
realigned materials. 

1.5c Provide teacher release time for
continued review of newly adopted Social
Studies Standards textbooks and materials.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$114,500 $57,500 $57,500

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Approved Textbooks, Certificated
Salaries and Benefits, Professional
Services

Approved Textbooks, Certificated Salaries
and Benefits, Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.6a Improve and standardize equitable
environments for online state testing 

1.6b Implement effective, equitable online
testing environments. 
Build longterm funding options to support
emerging technology. 

1.6c Maintain technology devices to support
a grades 28 one to one computing
environment.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$30,000

Source
Unrestricted

Budget
Reference

Materials and Supplies, Professional
Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.7 Increase access to electives such as
computer programming, foreign language
and music.

1.7 Maintain access to electives such as
introduction to agriculture, music, coding,
etc.)

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000 $5,000

Source
Unrestricted Unrestricted

Budget
Reference

Materials and supplies Materials and supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.8a Increase access to extra support, on
grade level, and enrichment activities before,
during, and afterschool. 

1.8b Purchase of instructional materials and
supplies to support and/or enrich
programming.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$123,800

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits,
Materials and Supplies

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

Specific Grade spans, Grades 28

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.9a Expand Districtwide afterschool
programming based on identified need in
grades 28.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$110,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

10a Technology Plan Committee to develop
a comprehensive plan to integrate 21st
Century Learning Framework into existing
District initiatives. 

1.10b Provide release time and professional
development to develop a comprehensive
technology plan by 20172018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services

1.10a Technology Plan Committee to roll out
comprehensive plan developed during the
course of the 20172018 school year to
integrate 21st Century Learning Framework
into existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including
computer resource technician and
contracted services.

10a Technology Plan Committee to
implement comprehensive plan to integrate
21st Century Learning Framework into
existing District initiatives. 

1.10b Continue to provide release time and
professional development to develop a
comprehensive technology plan by 2017
2018. 

1.10c Continue to provide human resources
to support technology integration, including

Budgeted Expenditures

Year 201718 201819 201920

Amount
$47,250 $49,750

Source
Unrestricted Unrestricted

Budget
Reference

Classified Salaries and Benefits Classified Salaries and Benefits

Action #11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.11a Provide ongoing District/site technical
support, professional development, and
coaching that supports the integration of 21st
Century Skills, 5C's (i.e., Creativity,
Collaboration, Critical Thinking,
Communication, and Collaboration) ,
Common Core State Standard materials,
tools and teaching strategies

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.12a Expand STEAM opportunities,
including access to Next Generation Science
Standards, Visual and Performing Arts, and
computer literacy skills.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000.00

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.13a Maintain a one to one student
computing program in grades 28 coupled
with a robust wireless internet access.

Costs for one to one computing are captured
in Goal 1, Action 6

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.14a Develop communitybased
partnerships to support 21st Century Skills
development for all stakeholders.

1.14b Provide a career fair at Mesa Union
School for students in grades K8; provide
two student, employee, and parent
workshops/ training sessions based on
stakeholder interest; and one collaborative
project with Mesa Union K8 School.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

New Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.15a Establish a District GATE Advisory
Committee.

1.15b Implement GATE Task Force
recommendation to transition from a pullout
program to an integrated instructional model
that increases access to appropriately
differentiated rigorous academic instruction
throughout the regular school day.
1.15c Provide ongoing GATE certification
professional development opportunities to
staff.
1.15 d Provide a three part series of parent
workshops targeting the needs of GATE
students.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$3,000

Source
Unrestricted

Budget
Reference

Professional Services

Action #16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.16a Provide tiered interventions, onlevel
and enrichment activities outside the school
day and/or nonschool days.

1.16b Identify a District menu of academic
and social emotional interventions vetted as
highleverage options

1.16c Maintain three weeks of summer
programming for migrant, lowincome and
EL students.

1.16d Create a twoweek kindergarten
summer institute for incoming
kindergarteners who have not participated in
preschool

Budgeted Expenditures

Year 201718 201819 201920

Amount
$26,050

Source
Unrestricted

Budget
Reference

Certificated and Classified Salaries and
Benefits, Instructional Materials,
Transportation

Action #17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.17a Increase the percentage of English
learners making progress in attaining one
level of English language level growth.

1.17b Increase the number of English
learners being reclassified by the end of 8th
grade.

Budgeted Expenditures

Year 201718 201819 201920

Amount
N/A

Source
N/A

Budget
Reference

N/A

Action #18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.18a Analyze Districtwide Integrated and
Designated English Language Development
instructional model.

1.18b Implement recommendations;
continue analysis and adjustments

1.18c Provide ELD training to new
employees and followup coaching
opportunities for trained staff.

1.18d Provide professional development to
include coaching on the new English
Language Development Standards to all
teachers.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,677

Source
Federal Restricted

Budget
Reference

Professional Services

Action #19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

1.19a Monitor the progress of Redesignated
Fluent English Proficient students (RFEP).

1.19b Fund the English Language
Development Coordinator stipend to monitor
progress of Mesa Union School RFEP
students.

1.19c Fund the English Language
Development Coordinator stipend to support
the transition of RFEP middle school
students to high school.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,400

Source
Unrestricted

Budget
Reference

Certificated Salaries and Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Goal 2
Goal 2: Engage parents, community organizations, business, and higher learning institutions in the development of meaningful partnerships to support
student learning

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Build stakeholder knowledge of goals, actions and services outlined in the LCAP. Increase parent participation in student learning and organizational
development. Increase business and community partnerships that support school programs.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

SignIn Sheets and
Survey Results

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20152016 to
25% in 20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 25% in 20162017 to
30% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 30% in 20172018 to
35% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 35% in 20182019 to
40% in 20192020

SignIn Sheets and
Survey Results

•5% increase the number
of parents who volunteer
at Mesa Union K8 School
and/or District level
functions from 10% in
20152016 to 15% in
20162017

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 15% in 20162017 to
20% in 20172018

5% increase in the
number of parents
participating in District and
site advisory
councils/committees and
sponsored parent events
from 20% in 20172018 to
25% in 20182019

5% increase in the number
of parents participating in
District and site advisory
councils/committees and
sponsored parent events
from 25% in 20182019 to
30% in 20192020

Memoranda of
Understanding and
Donations

The District has identified
17 identifies the number of
businesses and/or
community partnerships
that support Mesa Union
students.

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the
number of
business/community
partners that support
Mesa Union students

5% increase in the number
of business/community
partners that support Mesa
Union students

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.1a Expand District stakeholder
participation on the Parent and English
Learner Advisory Councils.

2.1b. Increase communication with all
stakeholders to create a culture of inclusion,
respect and integrity.

2.1c Provide training to District stakeholders
on the scope and purpose of the Parent and
English Learner Advisory Councils.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,450

Source
Unrestricted

Budget
Reference

Professional Services, Classified
Salaries and Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Location(s)

N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

English Learners, Foster Youth, Low Income

Scope of Services:

LEAWide

Location(s)

All Schools

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.2a Provide training to the site administrator
and the advisory councils (e.g., SSC/ELAC)
on alignment of SPSA with LCAP and LEA
Plans.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.3a Identify opportunities for parents and
other communitybased organizations to
support student learning.

2.3b Increase partnerships by 5% annually
with parents and other communitybased
organizations to support student learning
through participation in the Mesa Education
Foundation and Parent Faculty Organization,
as well as donating fiscal resources,
expertise or volunteering.

2.3c Provide parent/communitybased
workshops that promote the use of
technology, parenting, personal growth, etc.,
as determined by parent survey data.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$575

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries and Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.4a Maintain and increase partnerships with
education organizations, the County Office of
Education, institutions of higher learning and
local businesses.

2.4b Publicly recognize educational
organizations, the County Office of
Education, institutions of higher learning and
local businesses through various media and
events.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.5a Employ and support a parttime
bilingual family liaison.

2.5b Establish a volunteer program that
partners with the Parent Faculty
Organization and the Mesa Union Education
Foundation to identify volunteering
opportunities, provide training, and solicit
volunteers in advance of school activities,
afterschool programming, and/or athletics.

2.5c.Establish a volunteer resource room.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Classified Salaries and Benefits

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

2.6a Outreach to preschool and recreational
organizations

2.6b Develop partnerships with youth service
providers such as First Five, Boys and Girls
Club, Lego Robotics League, and youth
sports leagues.

2.6c Provide recreational and facility access
to community programs.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Goal 3: Create welcoming and safe learning environments that increase safety and school connectedness among students

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: 1,2,3,and 4

Identified Need:

Improve customer service Districtwide
Improve organizational communication process and quality Improve connectedness of students and families at school. Provide a safe, healthy, and
productive school environment.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Attendance and
Suspension/Explusion
Rates

District average
attendance rate increased
by 0.5% from 96% in
20152016 to 96.5%
in 20162017.
The District Chronic
Absenteeism rate is 4.7%

The percentage of
students that are
suspended or expelled
from school is below 1%.

Increase in the District
average attendance rate
by 0.5% from 96.5% in
2016
2017 to 97.0% in 2017
2018.
Reduce the chronic
absenteeism rate
0.5%, from 4.7% to 4.2%.
Maintain the percentage
of students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 4.2% to
3.7%%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Maintain District average
attendance rate of 97.0%.

Reduce the chronic
absenteeism rate
0.5%, from 3.7% to 3.2%.

Maintain the percentage of
students that are
suspended or expelled
from school below 1%.

Olewus Bullying Pending Pending Pending Pending

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Williams Act –
sufficient access to
instructional materials

100% Maintain Maintain Maintain

Facilities in Good
Repair

Good Maintain Maintain Maintain

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.1a Continue to monitor facilities and
perform maintenance as needed.

3.1b Transfer 1% of all LCFF revenue to the
Deferred Maintenance Fund.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$160,000

Source
Unrestricted

Budget
Reference

Professional Services, Materials and
Supplies, Maintenance and Repairs

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.2a Develop a Master Plan that includes
facility improvements, which support 21st
Century Skills, in addition to supplemental
and specialist services.

3.2b Explore the remodeling of learning
spaces to accommodate programming
changes on the Mesa Union campus as
prioritized.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$15,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.3a Develop and implement energy, water
savings and recycling programs.

3.3b Develop an energy savings projects3.3b Develop an energy savings projects
plan through Prop 39 funding, if available.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$270,000

Source
State Restricted

Budget
Reference

Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.4a Implement Districtwide plans to support
knowledge and training of stakeholders to
ensure safe work/school conditions and
disaster preparedness (e.g., fire, earthquake,
and intruder).

3.4b Bring in outside consultants/agencies to
provide disaster preparedness training to
stakeholders.

3.4c Inventory and establish a baseline for
rotation of first aid supplies.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.5a Ensure employees provide outstanding
customer service that maintains a culture of
respect, integrity, and inclusion.

3.5b Conduct and analyze surveys to
improve customer satisfaction.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$200

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.6a Implement and continually evaluate the
Districtwide Olweus Bullying Program.

3.6b The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Establish a Middle School Task Force to
evaluate and make recommendations to the
Superintendent regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 6 8
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Implement Middle School Task Force
recommendations regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 68
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,800 $2,800 $2,800

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.7a Establish and maintain the District
website and electronic media
communications.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000

Source
Unrestricted

Budget
Reference

Professional Services

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 4
Goal 4: Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Identified Need:

Fill all positions with highly qualified classified and certificated personnel. Provide wellmaintained and clean school learning environments. Improve
customer service Districtwide. Improve organizational communication process and quality.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Qualifications
outlined in
corresponding job
descriptions.

In the 20162017 school
year 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Attendance Rate 0.5% increase in the
District average
attendance rate from 96%
in 20152016 to 96.5% in
20162017

0.5% increase in the
District average
attendance rate from
96.5% in 20162017 to
97.0% in 20172018

Maintain or increase
District average
attendance rate of 97.0%.

Maintain or increase District
average attendance rate of
97.0%.

District Employee
Retention Rate for
Certificated and
Classified Staff

The District’s retention
rate for certificated staff
for 20162017 was 88%.
The District experienced
three retirements, which
impacted the overall
retention rate significantly.
The classified staff
retention rate for 2016
2017 was 94%.

Increase the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified staff
retention rate at 94%.

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.1a. Provide a comprehensive certificated
professional development plan that includes
Districtwide, onsite and virtual learning
opportunities accompanied by ongoing
coaching.

4.1b. Provide ongoing new teacher support
through BTSA.

4.1c Provide ongoing teacher support
through PAR.

4.1d Provide a oneday training program for
District substitutes and administer a
satisfaction survey.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$31,500

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000 $2,000

Source
Unrestricted Unrestricted

Budget
Reference

Travel and Conferences, Classified
Salaries and Benefits

Travel and Conferences, Classified
Salaries and Benefits

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.3a Provide comprehensive management
professional development that includes
learning, networking and coaching
opportunities.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000

Source
Unrestricted

Budget
Reference

Travel and Conferences

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.4a Administer satisfaction and exit
interviews to improve District employee
retention rates.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.5a Attract exemplary employees through
the promotion of the District to prospective
candidates.

4.5b Develop relationships with universities,
careerfair providers, and professional
organizations.

4.5c Provide relocation materials to potential
candidates. 

4.5d Evaluate and adjust hiring practices as
needed.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Demonstration of Increased or Improved Services for
Unduplicated Pupils

LCAP Year: 201718
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.

LCAP Year: 201819
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.
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3.3b Develop an energy savings projects
plan through Prop 39 funding, if available.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$270,000

Source
State Restricted

Budget
Reference

Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.4a Implement Districtwide plans to support
knowledge and training of stakeholders to
ensure safe work/school conditions and
disaster preparedness (e.g., fire, earthquake,
and intruder).

3.4b Bring in outside consultants/agencies to
provide disaster preparedness training to
stakeholders.

3.4c Inventory and establish a baseline for
rotation of first aid supplies.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.5a Ensure employees provide outstanding
customer service that maintains a culture of
respect, integrity, and inclusion.

3.5b Conduct and analyze surveys to
improve customer satisfaction.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$200

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.6a Implement and continually evaluate the
Districtwide Olweus Bullying Program.

3.6b The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Establish a Middle School Task Force to
evaluate and make recommendations to the
Superintendent regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 6 8
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Implement Middle School Task Force
recommendations regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 68
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,800 $2,800 $2,800

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.7a Establish and maintain the District
website and electronic media
communications.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000

Source
Unrestricted

Budget
Reference

Professional Services

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 4
Goal 4: Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Identified Need:

Fill all positions with highly qualified classified and certificated personnel. Provide wellmaintained and clean school learning environments. Improve
customer service Districtwide. Improve organizational communication process and quality.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Qualifications
outlined in
corresponding job
descriptions.

In the 20162017 school
year 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Attendance Rate 0.5% increase in the
District average
attendance rate from 96%
in 20152016 to 96.5% in
20162017

0.5% increase in the
District average
attendance rate from
96.5% in 20162017 to
97.0% in 20172018

Maintain or increase
District average
attendance rate of 97.0%.

Maintain or increase District
average attendance rate of
97.0%.

District Employee
Retention Rate for
Certificated and
Classified Staff

The District’s retention
rate for certificated staff
for 20162017 was 88%.
The District experienced
three retirements, which
impacted the overall
retention rate significantly.
The classified staff
retention rate for 2016
2017 was 94%.

Increase the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified staff
retention rate at 94%.

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.1a. Provide a comprehensive certificated
professional development plan that includes
Districtwide, onsite and virtual learning
opportunities accompanied by ongoing
coaching.

4.1b. Provide ongoing new teacher support
through BTSA.

4.1c Provide ongoing teacher support
through PAR.

4.1d Provide a oneday training program for
District substitutes and administer a
satisfaction survey.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$31,500

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000 $2,000

Source
Unrestricted Unrestricted

Budget
Reference

Travel and Conferences, Classified
Salaries and Benefits

Travel and Conferences, Classified
Salaries and Benefits

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.3a Provide comprehensive management
professional development that includes
learning, networking and coaching
opportunities.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000

Source
Unrestricted

Budget
Reference

Travel and Conferences

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.4a Administer satisfaction and exit
interviews to improve District employee
retention rates.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.5a Attract exemplary employees through
the promotion of the District to prospective
candidates.

4.5b Develop relationships with universities,
careerfair providers, and professional
organizations.

4.5c Provide relocation materials to potential
candidates. 

4.5d Evaluate and adjust hiring practices as
needed.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Demonstration of Increased or Improved Services for
Unduplicated Pupils

LCAP Year: 201718
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.

LCAP Year: 201819
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.
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3.3b Develop an energy savings projects
plan through Prop 39 funding, if available.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$270,000

Source
State Restricted

Budget
Reference

Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.4a Implement Districtwide plans to support
knowledge and training of stakeholders to
ensure safe work/school conditions and
disaster preparedness (e.g., fire, earthquake,
and intruder).

3.4b Bring in outside consultants/agencies to
provide disaster preparedness training to
stakeholders.

3.4c Inventory and establish a baseline for
rotation of first aid supplies.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.5a Ensure employees provide outstanding
customer service that maintains a culture of
respect, integrity, and inclusion.

3.5b Conduct and analyze surveys to
improve customer satisfaction.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$200

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.6a Implement and continually evaluate the
Districtwide Olweus Bullying Program.

3.6b The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Establish a Middle School Task Force to
evaluate and make recommendations to the
Superintendent regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 6 8
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Implement Middle School Task Force
recommendations regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 68
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,800 $2,800 $2,800

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.7a Establish and maintain the District
website and electronic media
communications.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000

Source
Unrestricted

Budget
Reference

Professional Services

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 4
Goal 4: Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Identified Need:

Fill all positions with highly qualified classified and certificated personnel. Provide wellmaintained and clean school learning environments. Improve
customer service Districtwide. Improve organizational communication process and quality.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Qualifications
outlined in
corresponding job
descriptions.

In the 20162017 school
year 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Attendance Rate 0.5% increase in the
District average
attendance rate from 96%
in 20152016 to 96.5% in
20162017

0.5% increase in the
District average
attendance rate from
96.5% in 20162017 to
97.0% in 20172018

Maintain or increase
District average
attendance rate of 97.0%.

Maintain or increase District
average attendance rate of
97.0%.

District Employee
Retention Rate for
Certificated and
Classified Staff

The District’s retention
rate for certificated staff
for 20162017 was 88%.
The District experienced
three retirements, which
impacted the overall
retention rate significantly.
The classified staff
retention rate for 2016
2017 was 94%.

Increase the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified staff
retention rate at 94%.

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.1a. Provide a comprehensive certificated
professional development plan that includes
Districtwide, onsite and virtual learning
opportunities accompanied by ongoing
coaching.

4.1b. Provide ongoing new teacher support
through BTSA.

4.1c Provide ongoing teacher support
through PAR.

4.1d Provide a oneday training program for
District substitutes and administer a
satisfaction survey.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$31,500

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000 $2,000

Source
Unrestricted Unrestricted

Budget
Reference

Travel and Conferences, Classified
Salaries and Benefits

Travel and Conferences, Classified
Salaries and Benefits

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.3a Provide comprehensive management
professional development that includes
learning, networking and coaching
opportunities.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000

Source
Unrestricted

Budget
Reference

Travel and Conferences

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.4a Administer satisfaction and exit
interviews to improve District employee
retention rates.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.5a Attract exemplary employees through
the promotion of the District to prospective
candidates.

4.5b Develop relationships with universities,
careerfair providers, and professional
organizations.

4.5c Provide relocation materials to potential
candidates. 

4.5d Evaluate and adjust hiring practices as
needed.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Demonstration of Increased or Improved Services for
Unduplicated Pupils

LCAP Year: 201718
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.

LCAP Year: 201819
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.
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3.3b Develop an energy savings projects
plan through Prop 39 funding, if available.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$270,000

Source
State Restricted

Budget
Reference

Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.4a Implement Districtwide plans to support
knowledge and training of stakeholders to
ensure safe work/school conditions and
disaster preparedness (e.g., fire, earthquake,
and intruder).

3.4b Bring in outside consultants/agencies to
provide disaster preparedness training to
stakeholders.

3.4c Inventory and establish a baseline for
rotation of first aid supplies.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.5a Ensure employees provide outstanding
customer service that maintains a culture of
respect, integrity, and inclusion.

3.5b Conduct and analyze surveys to
improve customer satisfaction.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$200

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.6a Implement and continually evaluate the
Districtwide Olweus Bullying Program.

3.6b The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Establish a Middle School Task Force to
evaluate and make recommendations to the
Superintendent regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 6 8
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Implement Middle School Task Force
recommendations regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 68
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,800 $2,800 $2,800

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.7a Establish and maintain the District
website and electronic media
communications.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000

Source
Unrestricted

Budget
Reference

Professional Services

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 4
Goal 4: Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Identified Need:

Fill all positions with highly qualified classified and certificated personnel. Provide wellmaintained and clean school learning environments. Improve
customer service Districtwide. Improve organizational communication process and quality.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Qualifications
outlined in
corresponding job
descriptions.

In the 20162017 school
year 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Attendance Rate 0.5% increase in the
District average
attendance rate from 96%
in 20152016 to 96.5% in
20162017

0.5% increase in the
District average
attendance rate from
96.5% in 20162017 to
97.0% in 20172018

Maintain or increase
District average
attendance rate of 97.0%.

Maintain or increase District
average attendance rate of
97.0%.

District Employee
Retention Rate for
Certificated and
Classified Staff

The District’s retention
rate for certificated staff
for 20162017 was 88%.
The District experienced
three retirements, which
impacted the overall
retention rate significantly.
The classified staff
retention rate for 2016
2017 was 94%.

Increase the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified staff
retention rate at 94%.

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.1a. Provide a comprehensive certificated
professional development plan that includes
Districtwide, onsite and virtual learning
opportunities accompanied by ongoing
coaching.

4.1b. Provide ongoing new teacher support
through BTSA.

4.1c Provide ongoing teacher support
through PAR.

4.1d Provide a oneday training program for
District substitutes and administer a
satisfaction survey.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$31,500

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000 $2,000

Source
Unrestricted Unrestricted

Budget
Reference

Travel and Conferences, Classified
Salaries and Benefits

Travel and Conferences, Classified
Salaries and Benefits

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.3a Provide comprehensive management
professional development that includes
learning, networking and coaching
opportunities.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000

Source
Unrestricted

Budget
Reference

Travel and Conferences

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.4a Administer satisfaction and exit
interviews to improve District employee
retention rates.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.5a Attract exemplary employees through
the promotion of the District to prospective
candidates.

4.5b Develop relationships with universities,
careerfair providers, and professional
organizations.

4.5c Provide relocation materials to potential
candidates. 

4.5d Evaluate and adjust hiring practices as
needed.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Demonstration of Increased or Improved Services for
Unduplicated Pupils

LCAP Year: 201718
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.

LCAP Year: 201819
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.
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3.3b Develop an energy savings projects
plan through Prop 39 funding, if available.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$270,000

Source
State Restricted

Budget
Reference

Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.4a Implement Districtwide plans to support
knowledge and training of stakeholders to
ensure safe work/school conditions and
disaster preparedness (e.g., fire, earthquake,
and intruder).

3.4b Bring in outside consultants/agencies to
provide disaster preparedness training to
stakeholders.

3.4c Inventory and establish a baseline for
rotation of first aid supplies.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.5a Ensure employees provide outstanding
customer service that maintains a culture of
respect, integrity, and inclusion.

3.5b Conduct and analyze surveys to
improve customer satisfaction.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$200

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.6a Implement and continually evaluate the
Districtwide Olweus Bullying Program.

3.6b The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Establish a Middle School Task Force to
evaluate and make recommendations to the
Superintendent regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 6 8
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Implement Middle School Task Force
recommendations regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 68
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,800 $2,800 $2,800

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.7a Establish and maintain the District
website and electronic media
communications.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000

Source
Unrestricted

Budget
Reference

Professional Services

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 4
Goal 4: Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Identified Need:

Fill all positions with highly qualified classified and certificated personnel. Provide wellmaintained and clean school learning environments. Improve
customer service Districtwide. Improve organizational communication process and quality.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Qualifications
outlined in
corresponding job
descriptions.

In the 20162017 school
year 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Attendance Rate 0.5% increase in the
District average
attendance rate from 96%
in 20152016 to 96.5% in
20162017

0.5% increase in the
District average
attendance rate from
96.5% in 20162017 to
97.0% in 20172018

Maintain or increase
District average
attendance rate of 97.0%.

Maintain or increase District
average attendance rate of
97.0%.

District Employee
Retention Rate for
Certificated and
Classified Staff

The District’s retention
rate for certificated staff
for 20162017 was 88%.
The District experienced
three retirements, which
impacted the overall
retention rate significantly.
The classified staff
retention rate for 2016
2017 was 94%.

Increase the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified staff
retention rate at 94%.

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.1a. Provide a comprehensive certificated
professional development plan that includes
Districtwide, onsite and virtual learning
opportunities accompanied by ongoing
coaching.

4.1b. Provide ongoing new teacher support
through BTSA.

4.1c Provide ongoing teacher support
through PAR.

4.1d Provide a oneday training program for
District substitutes and administer a
satisfaction survey.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$31,500

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000 $2,000

Source
Unrestricted Unrestricted

Budget
Reference

Travel and Conferences, Classified
Salaries and Benefits

Travel and Conferences, Classified
Salaries and Benefits

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.3a Provide comprehensive management
professional development that includes
learning, networking and coaching
opportunities.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000

Source
Unrestricted

Budget
Reference

Travel and Conferences

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.4a Administer satisfaction and exit
interviews to improve District employee
retention rates.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.5a Attract exemplary employees through
the promotion of the District to prospective
candidates.

4.5b Develop relationships with universities,
careerfair providers, and professional
organizations.

4.5c Provide relocation materials to potential
candidates. 

4.5d Evaluate and adjust hiring practices as
needed.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Demonstration of Increased or Improved Services for
Unduplicated Pupils

LCAP Year: 201718
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.

LCAP Year: 201819
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.
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3.3b Develop an energy savings projects
plan through Prop 39 funding, if available.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$270,000

Source
State Restricted

Budget
Reference

Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.4a Implement Districtwide plans to support
knowledge and training of stakeholders to
ensure safe work/school conditions and
disaster preparedness (e.g., fire, earthquake,
and intruder).

3.4b Bring in outside consultants/agencies to
provide disaster preparedness training to
stakeholders.

3.4c Inventory and establish a baseline for
rotation of first aid supplies.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.5a Ensure employees provide outstanding
customer service that maintains a culture of
respect, integrity, and inclusion.

3.5b Conduct and analyze surveys to
improve customer satisfaction.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$200

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.6a Implement and continually evaluate the
Districtwide Olweus Bullying Program.

3.6b The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Establish a Middle School Task Force to
evaluate and make recommendations to the
Superintendent regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 6 8
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Implement Middle School Task Force
recommendations regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 68
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,800 $2,800 $2,800

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.7a Establish and maintain the District
website and electronic media
communications.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000

Source
Unrestricted

Budget
Reference

Professional Services

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 4
Goal 4: Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Identified Need:

Fill all positions with highly qualified classified and certificated personnel. Provide wellmaintained and clean school learning environments. Improve
customer service Districtwide. Improve organizational communication process and quality.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Qualifications
outlined in
corresponding job
descriptions.

In the 20162017 school
year 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Attendance Rate 0.5% increase in the
District average
attendance rate from 96%
in 20152016 to 96.5% in
20162017

0.5% increase in the
District average
attendance rate from
96.5% in 20162017 to
97.0% in 20172018

Maintain or increase
District average
attendance rate of 97.0%.

Maintain or increase District
average attendance rate of
97.0%.

District Employee
Retention Rate for
Certificated and
Classified Staff

The District’s retention
rate for certificated staff
for 20162017 was 88%.
The District experienced
three retirements, which
impacted the overall
retention rate significantly.
The classified staff
retention rate for 2016
2017 was 94%.

Increase the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified staff
retention rate at 94%.

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.1a. Provide a comprehensive certificated
professional development plan that includes
Districtwide, onsite and virtual learning
opportunities accompanied by ongoing
coaching.

4.1b. Provide ongoing new teacher support
through BTSA.

4.1c Provide ongoing teacher support
through PAR.

4.1d Provide a oneday training program for
District substitutes and administer a
satisfaction survey.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$31,500

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000 $2,000

Source
Unrestricted Unrestricted

Budget
Reference

Travel and Conferences, Classified
Salaries and Benefits

Travel and Conferences, Classified
Salaries and Benefits

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.3a Provide comprehensive management
professional development that includes
learning, networking and coaching
opportunities.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000

Source
Unrestricted

Budget
Reference

Travel and Conferences

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.4a Administer satisfaction and exit
interviews to improve District employee
retention rates.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.5a Attract exemplary employees through
the promotion of the District to prospective
candidates.

4.5b Develop relationships with universities,
careerfair providers, and professional
organizations.

4.5c Provide relocation materials to potential
candidates. 

4.5d Evaluate and adjust hiring practices as
needed.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Demonstration of Increased or Improved Services for
Unduplicated Pupils

LCAP Year: 201718
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.

LCAP Year: 201819
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.
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3.3b Develop an energy savings projects
plan through Prop 39 funding, if available.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$270,000

Source
State Restricted

Budget
Reference

Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.4a Implement Districtwide plans to support
knowledge and training of stakeholders to
ensure safe work/school conditions and
disaster preparedness (e.g., fire, earthquake,
and intruder).

3.4b Bring in outside consultants/agencies to
provide disaster preparedness training to
stakeholders.

3.4c Inventory and establish a baseline for
rotation of first aid supplies.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.5a Ensure employees provide outstanding
customer service that maintains a culture of
respect, integrity, and inclusion.

3.5b Conduct and analyze surveys to
improve customer satisfaction.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$200

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.6a Implement and continually evaluate the
Districtwide Olweus Bullying Program.

3.6b The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Establish a Middle School Task Force to
evaluate and make recommendations to the
Superintendent regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 6 8
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Implement Middle School Task Force
recommendations regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 68
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,800 $2,800 $2,800

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.7a Establish and maintain the District
website and electronic media
communications.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000

Source
Unrestricted

Budget
Reference

Professional Services

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 4
Goal 4: Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Identified Need:

Fill all positions with highly qualified classified and certificated personnel. Provide wellmaintained and clean school learning environments. Improve
customer service Districtwide. Improve organizational communication process and quality.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Qualifications
outlined in
corresponding job
descriptions.

In the 20162017 school
year 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Attendance Rate 0.5% increase in the
District average
attendance rate from 96%
in 20152016 to 96.5% in
20162017

0.5% increase in the
District average
attendance rate from
96.5% in 20162017 to
97.0% in 20172018

Maintain or increase
District average
attendance rate of 97.0%.

Maintain or increase District
average attendance rate of
97.0%.

District Employee
Retention Rate for
Certificated and
Classified Staff

The District’s retention
rate for certificated staff
for 20162017 was 88%.
The District experienced
three retirements, which
impacted the overall
retention rate significantly.
The classified staff
retention rate for 2016
2017 was 94%.

Increase the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified staff
retention rate at 94%.

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.1a. Provide a comprehensive certificated
professional development plan that includes
Districtwide, onsite and virtual learning
opportunities accompanied by ongoing
coaching.

4.1b. Provide ongoing new teacher support
through BTSA.

4.1c Provide ongoing teacher support
through PAR.

4.1d Provide a oneday training program for
District substitutes and administer a
satisfaction survey.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$31,500

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000 $2,000

Source
Unrestricted Unrestricted

Budget
Reference

Travel and Conferences, Classified
Salaries and Benefits

Travel and Conferences, Classified
Salaries and Benefits

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.3a Provide comprehensive management
professional development that includes
learning, networking and coaching
opportunities.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000

Source
Unrestricted

Budget
Reference

Travel and Conferences

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.4a Administer satisfaction and exit
interviews to improve District employee
retention rates.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.5a Attract exemplary employees through
the promotion of the District to prospective
candidates.

4.5b Develop relationships with universities,
careerfair providers, and professional
organizations.

4.5c Provide relocation materials to potential
candidates. 

4.5d Evaluate and adjust hiring practices as
needed.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Demonstration of Increased or Improved Services for
Unduplicated Pupils

LCAP Year: 201718
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.

LCAP Year: 201819
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.
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3.3b Develop an energy savings projects
plan through Prop 39 funding, if available.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$270,000

Source
State Restricted

Budget
Reference

Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.4a Implement Districtwide plans to support
knowledge and training of stakeholders to
ensure safe work/school conditions and
disaster preparedness (e.g., fire, earthquake,
and intruder).

3.4b Bring in outside consultants/agencies to
provide disaster preparedness training to
stakeholders.

3.4c Inventory and establish a baseline for
rotation of first aid supplies.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.5a Ensure employees provide outstanding
customer service that maintains a culture of
respect, integrity, and inclusion.

3.5b Conduct and analyze surveys to
improve customer satisfaction.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$200

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.6a Implement and continually evaluate the
Districtwide Olweus Bullying Program.

3.6b The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Establish a Middle School Task Force to
evaluate and make recommendations to the
Superintendent regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 6 8
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Implement Middle School Task Force
recommendations regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 68
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,800 $2,800 $2,800

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.7a Establish and maintain the District
website and electronic media
communications.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000

Source
Unrestricted

Budget
Reference

Professional Services

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 4
Goal 4: Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Identified Need:

Fill all positions with highly qualified classified and certificated personnel. Provide wellmaintained and clean school learning environments. Improve
customer service Districtwide. Improve organizational communication process and quality.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Qualifications
outlined in
corresponding job
descriptions.

In the 20162017 school
year 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Attendance Rate 0.5% increase in the
District average
attendance rate from 96%
in 20152016 to 96.5% in
20162017

0.5% increase in the
District average
attendance rate from
96.5% in 20162017 to
97.0% in 20172018

Maintain or increase
District average
attendance rate of 97.0%.

Maintain or increase District
average attendance rate of
97.0%.

District Employee
Retention Rate for
Certificated and
Classified Staff

The District’s retention
rate for certificated staff
for 20162017 was 88%.
The District experienced
three retirements, which
impacted the overall
retention rate significantly.
The classified staff
retention rate for 2016
2017 was 94%.

Increase the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified staff
retention rate at 94%.

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.1a. Provide a comprehensive certificated
professional development plan that includes
Districtwide, onsite and virtual learning
opportunities accompanied by ongoing
coaching.

4.1b. Provide ongoing new teacher support
through BTSA.

4.1c Provide ongoing teacher support
through PAR.

4.1d Provide a oneday training program for
District substitutes and administer a
satisfaction survey.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$31,500

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000 $2,000

Source
Unrestricted Unrestricted

Budget
Reference

Travel and Conferences, Classified
Salaries and Benefits

Travel and Conferences, Classified
Salaries and Benefits

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.3a Provide comprehensive management
professional development that includes
learning, networking and coaching
opportunities.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000

Source
Unrestricted

Budget
Reference

Travel and Conferences

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.4a Administer satisfaction and exit
interviews to improve District employee
retention rates.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.5a Attract exemplary employees through
the promotion of the District to prospective
candidates.

4.5b Develop relationships with universities,
careerfair providers, and professional
organizations.

4.5c Provide relocation materials to potential
candidates. 

4.5d Evaluate and adjust hiring practices as
needed.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Demonstration of Increased or Improved Services for
Unduplicated Pupils

LCAP Year: 201718
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.

LCAP Year: 201819
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.
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3.3b Develop an energy savings projects
plan through Prop 39 funding, if available.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$270,000

Source
State Restricted

Budget
Reference

Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.4a Implement Districtwide plans to support
knowledge and training of stakeholders to
ensure safe work/school conditions and
disaster preparedness (e.g., fire, earthquake,
and intruder).

3.4b Bring in outside consultants/agencies to
provide disaster preparedness training to
stakeholders.

3.4c Inventory and establish a baseline for
rotation of first aid supplies.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.5a Ensure employees provide outstanding
customer service that maintains a culture of
respect, integrity, and inclusion.

3.5b Conduct and analyze surveys to
improve customer satisfaction.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$200

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.6a Implement and continually evaluate the
Districtwide Olweus Bullying Program.

3.6b The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Establish a Middle School Task Force to
evaluate and make recommendations to the
Superintendent regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 6 8
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Implement Middle School Task Force
recommendations regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 68
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,800 $2,800 $2,800

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.7a Establish and maintain the District
website and electronic media
communications.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000

Source
Unrestricted

Budget
Reference

Professional Services

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 4
Goal 4: Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Identified Need:

Fill all positions with highly qualified classified and certificated personnel. Provide wellmaintained and clean school learning environments. Improve
customer service Districtwide. Improve organizational communication process and quality.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Qualifications
outlined in
corresponding job
descriptions.

In the 20162017 school
year 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Attendance Rate 0.5% increase in the
District average
attendance rate from 96%
in 20152016 to 96.5% in
20162017

0.5% increase in the
District average
attendance rate from
96.5% in 20162017 to
97.0% in 20172018

Maintain or increase
District average
attendance rate of 97.0%.

Maintain or increase District
average attendance rate of
97.0%.

District Employee
Retention Rate for
Certificated and
Classified Staff

The District’s retention
rate for certificated staff
for 20162017 was 88%.
The District experienced
three retirements, which
impacted the overall
retention rate significantly.
The classified staff
retention rate for 2016
2017 was 94%.

Increase the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified staff
retention rate at 94%.

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.1a. Provide a comprehensive certificated
professional development plan that includes
Districtwide, onsite and virtual learning
opportunities accompanied by ongoing
coaching.

4.1b. Provide ongoing new teacher support
through BTSA.

4.1c Provide ongoing teacher support
through PAR.

4.1d Provide a oneday training program for
District substitutes and administer a
satisfaction survey.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$31,500

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000 $2,000

Source
Unrestricted Unrestricted

Budget
Reference

Travel and Conferences, Classified
Salaries and Benefits

Travel and Conferences, Classified
Salaries and Benefits

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.3a Provide comprehensive management
professional development that includes
learning, networking and coaching
opportunities.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000

Source
Unrestricted

Budget
Reference

Travel and Conferences

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.4a Administer satisfaction and exit
interviews to improve District employee
retention rates.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.5a Attract exemplary employees through
the promotion of the District to prospective
candidates.

4.5b Develop relationships with universities,
careerfair providers, and professional
organizations.

4.5c Provide relocation materials to potential
candidates. 

4.5d Evaluate and adjust hiring practices as
needed.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Demonstration of Increased or Improved Services for
Unduplicated Pupils

LCAP Year: 201718
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.

LCAP Year: 201819
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.
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3.3b Develop an energy savings projects
plan through Prop 39 funding, if available.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$270,000

Source
State Restricted

Budget
Reference

Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.4a Implement Districtwide plans to support
knowledge and training of stakeholders to
ensure safe work/school conditions and
disaster preparedness (e.g., fire, earthquake,
and intruder).

3.4b Bring in outside consultants/agencies to
provide disaster preparedness training to
stakeholders.

3.4c Inventory and establish a baseline for
rotation of first aid supplies.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.5a Ensure employees provide outstanding
customer service that maintains a culture of
respect, integrity, and inclusion.

3.5b Conduct and analyze surveys to
improve customer satisfaction.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$200

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.6a Implement and continually evaluate the
Districtwide Olweus Bullying Program.

3.6b The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Establish a Middle School Task Force to
evaluate and make recommendations to the
Superintendent regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 6 8
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Implement Middle School Task Force
recommendations regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 68
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,800 $2,800 $2,800

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.7a Establish and maintain the District
website and electronic media
communications.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000

Source
Unrestricted

Budget
Reference

Professional Services

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 4
Goal 4: Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Identified Need:

Fill all positions with highly qualified classified and certificated personnel. Provide wellmaintained and clean school learning environments. Improve
customer service Districtwide. Improve organizational communication process and quality.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Qualifications
outlined in
corresponding job
descriptions.

In the 20162017 school
year 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Attendance Rate 0.5% increase in the
District average
attendance rate from 96%
in 20152016 to 96.5% in
20162017

0.5% increase in the
District average
attendance rate from
96.5% in 20162017 to
97.0% in 20172018

Maintain or increase
District average
attendance rate of 97.0%.

Maintain or increase District
average attendance rate of
97.0%.

District Employee
Retention Rate for
Certificated and
Classified Staff

The District’s retention
rate for certificated staff
for 20162017 was 88%.
The District experienced
three retirements, which
impacted the overall
retention rate significantly.
The classified staff
retention rate for 2016
2017 was 94%.

Increase the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified staff
retention rate at 94%.

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.1a. Provide a comprehensive certificated
professional development plan that includes
Districtwide, onsite and virtual learning
opportunities accompanied by ongoing
coaching.

4.1b. Provide ongoing new teacher support
through BTSA.

4.1c Provide ongoing teacher support
through PAR.

4.1d Provide a oneday training program for
District substitutes and administer a
satisfaction survey.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$31,500

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000 $2,000

Source
Unrestricted Unrestricted

Budget
Reference

Travel and Conferences, Classified
Salaries and Benefits

Travel and Conferences, Classified
Salaries and Benefits

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.3a Provide comprehensive management
professional development that includes
learning, networking and coaching
opportunities.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000

Source
Unrestricted

Budget
Reference

Travel and Conferences

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.4a Administer satisfaction and exit
interviews to improve District employee
retention rates.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.5a Attract exemplary employees through
the promotion of the District to prospective
candidates.

4.5b Develop relationships with universities,
careerfair providers, and professional
organizations.

4.5c Provide relocation materials to potential
candidates. 

4.5d Evaluate and adjust hiring practices as
needed.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Demonstration of Increased or Improved Services for
Unduplicated Pupils

LCAP Year: 201718
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.

LCAP Year: 201819
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.
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3.3b Develop an energy savings projects
plan through Prop 39 funding, if available.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$270,000

Source
State Restricted

Budget
Reference

Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.4a Implement Districtwide plans to support
knowledge and training of stakeholders to
ensure safe work/school conditions and
disaster preparedness (e.g., fire, earthquake,
and intruder).

3.4b Bring in outside consultants/agencies to
provide disaster preparedness training to
stakeholders.

3.4c Inventory and establish a baseline for
rotation of first aid supplies.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.5a Ensure employees provide outstanding
customer service that maintains a culture of
respect, integrity, and inclusion.

3.5b Conduct and analyze surveys to
improve customer satisfaction.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$200

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.6a Implement and continually evaluate the
Districtwide Olweus Bullying Program.

3.6b The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Establish a Middle School Task Force to
evaluate and make recommendations to the
Superintendent regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 6 8
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Implement Middle School Task Force
recommendations regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 68
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,800 $2,800 $2,800

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.7a Establish and maintain the District
website and electronic media
communications.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000

Source
Unrestricted

Budget
Reference

Professional Services

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 4
Goal 4: Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Identified Need:

Fill all positions with highly qualified classified and certificated personnel. Provide wellmaintained and clean school learning environments. Improve
customer service Districtwide. Improve organizational communication process and quality.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Qualifications
outlined in
corresponding job
descriptions.

In the 20162017 school
year 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Attendance Rate 0.5% increase in the
District average
attendance rate from 96%
in 20152016 to 96.5% in
20162017

0.5% increase in the
District average
attendance rate from
96.5% in 20162017 to
97.0% in 20172018

Maintain or increase
District average
attendance rate of 97.0%.

Maintain or increase District
average attendance rate of
97.0%.

District Employee
Retention Rate for
Certificated and
Classified Staff

The District’s retention
rate for certificated staff
for 20162017 was 88%.
The District experienced
three retirements, which
impacted the overall
retention rate significantly.
The classified staff
retention rate for 2016
2017 was 94%.

Increase the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified staff
retention rate at 94%.

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.1a. Provide a comprehensive certificated
professional development plan that includes
Districtwide, onsite and virtual learning
opportunities accompanied by ongoing
coaching.

4.1b. Provide ongoing new teacher support
through BTSA.

4.1c Provide ongoing teacher support
through PAR.

4.1d Provide a oneday training program for
District substitutes and administer a
satisfaction survey.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$31,500

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000 $2,000

Source
Unrestricted Unrestricted

Budget
Reference

Travel and Conferences, Classified
Salaries and Benefits

Travel and Conferences, Classified
Salaries and Benefits

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.3a Provide comprehensive management
professional development that includes
learning, networking and coaching
opportunities.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000

Source
Unrestricted

Budget
Reference

Travel and Conferences

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.4a Administer satisfaction and exit
interviews to improve District employee
retention rates.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.5a Attract exemplary employees through
the promotion of the District to prospective
candidates.

4.5b Develop relationships with universities,
careerfair providers, and professional
organizations.

4.5c Provide relocation materials to potential
candidates. 

4.5d Evaluate and adjust hiring practices as
needed.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Demonstration of Increased or Improved Services for
Unduplicated Pupils

LCAP Year: 201718
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.

LCAP Year: 201819
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.
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3.3b Develop an energy savings projects
plan through Prop 39 funding, if available.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$270,000

Source
State Restricted

Budget
Reference

Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.4a Implement Districtwide plans to support
knowledge and training of stakeholders to
ensure safe work/school conditions and
disaster preparedness (e.g., fire, earthquake,
and intruder).

3.4b Bring in outside consultants/agencies to
provide disaster preparedness training to
stakeholders.

3.4c Inventory and establish a baseline for
rotation of first aid supplies.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.5a Ensure employees provide outstanding
customer service that maintains a culture of
respect, integrity, and inclusion.

3.5b Conduct and analyze surveys to
improve customer satisfaction.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$200

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.6a Implement and continually evaluate the
Districtwide Olweus Bullying Program.

3.6b The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Establish a Middle School Task Force to
evaluate and make recommendations to the
Superintendent regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 6 8
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Implement Middle School Task Force
recommendations regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 68
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,800 $2,800 $2,800

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.7a Establish and maintain the District
website and electronic media
communications.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000

Source
Unrestricted

Budget
Reference

Professional Services

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 4
Goal 4: Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Identified Need:

Fill all positions with highly qualified classified and certificated personnel. Provide wellmaintained and clean school learning environments. Improve
customer service Districtwide. Improve organizational communication process and quality.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Qualifications
outlined in
corresponding job
descriptions.

In the 20162017 school
year 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Attendance Rate 0.5% increase in the
District average
attendance rate from 96%
in 20152016 to 96.5% in
20162017

0.5% increase in the
District average
attendance rate from
96.5% in 20162017 to
97.0% in 20172018

Maintain or increase
District average
attendance rate of 97.0%.

Maintain or increase District
average attendance rate of
97.0%.

District Employee
Retention Rate for
Certificated and
Classified Staff

The District’s retention
rate for certificated staff
for 20162017 was 88%.
The District experienced
three retirements, which
impacted the overall
retention rate significantly.
The classified staff
retention rate for 2016
2017 was 94%.

Increase the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified staff
retention rate at 94%.

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.1a. Provide a comprehensive certificated
professional development plan that includes
Districtwide, onsite and virtual learning
opportunities accompanied by ongoing
coaching.

4.1b. Provide ongoing new teacher support
through BTSA.

4.1c Provide ongoing teacher support
through PAR.

4.1d Provide a oneday training program for
District substitutes and administer a
satisfaction survey.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$31,500

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000 $2,000

Source
Unrestricted Unrestricted

Budget
Reference

Travel and Conferences, Classified
Salaries and Benefits

Travel and Conferences, Classified
Salaries and Benefits

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.3a Provide comprehensive management
professional development that includes
learning, networking and coaching
opportunities.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000

Source
Unrestricted

Budget
Reference

Travel and Conferences

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.4a Administer satisfaction and exit
interviews to improve District employee
retention rates.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.5a Attract exemplary employees through
the promotion of the District to prospective
candidates.

4.5b Develop relationships with universities,
careerfair providers, and professional
organizations.

4.5c Provide relocation materials to potential
candidates. 

4.5d Evaluate and adjust hiring practices as
needed.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Demonstration of Increased or Improved Services for
Unduplicated Pupils

LCAP Year: 201718
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.

LCAP Year: 201819
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.
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3.3b Develop an energy savings projects
plan through Prop 39 funding, if available.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$270,000

Source
State Restricted

Budget
Reference

Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.4a Implement Districtwide plans to support
knowledge and training of stakeholders to
ensure safe work/school conditions and
disaster preparedness (e.g., fire, earthquake,
and intruder).

3.4b Bring in outside consultants/agencies to
provide disaster preparedness training to
stakeholders.

3.4c Inventory and establish a baseline for
rotation of first aid supplies.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.5a Ensure employees provide outstanding
customer service that maintains a culture of
respect, integrity, and inclusion.

3.5b Conduct and analyze surveys to
improve customer satisfaction.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$200

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.6a Implement and continually evaluate the
Districtwide Olweus Bullying Program.

3.6b The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Establish a Middle School Task Force to
evaluate and make recommendations to the
Superintendent regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 6 8
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Implement Middle School Task Force
recommendations regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 68
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,800 $2,800 $2,800

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.7a Establish and maintain the District
website and electronic media
communications.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000

Source
Unrestricted

Budget
Reference

Professional Services

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 4
Goal 4: Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Identified Need:

Fill all positions with highly qualified classified and certificated personnel. Provide wellmaintained and clean school learning environments. Improve
customer service Districtwide. Improve organizational communication process and quality.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Qualifications
outlined in
corresponding job
descriptions.

In the 20162017 school
year 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Attendance Rate 0.5% increase in the
District average
attendance rate from 96%
in 20152016 to 96.5% in
20162017

0.5% increase in the
District average
attendance rate from
96.5% in 20162017 to
97.0% in 20172018

Maintain or increase
District average
attendance rate of 97.0%.

Maintain or increase District
average attendance rate of
97.0%.

District Employee
Retention Rate for
Certificated and
Classified Staff

The District’s retention
rate for certificated staff
for 20162017 was 88%.
The District experienced
three retirements, which
impacted the overall
retention rate significantly.
The classified staff
retention rate for 2016
2017 was 94%.

Increase the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified staff
retention rate at 94%.

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.1a. Provide a comprehensive certificated
professional development plan that includes
Districtwide, onsite and virtual learning
opportunities accompanied by ongoing
coaching.

4.1b. Provide ongoing new teacher support
through BTSA.

4.1c Provide ongoing teacher support
through PAR.

4.1d Provide a oneday training program for
District substitutes and administer a
satisfaction survey.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$31,500

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000 $2,000

Source
Unrestricted Unrestricted

Budget
Reference

Travel and Conferences, Classified
Salaries and Benefits

Travel and Conferences, Classified
Salaries and Benefits

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.3a Provide comprehensive management
professional development that includes
learning, networking and coaching
opportunities.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000

Source
Unrestricted

Budget
Reference

Travel and Conferences

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.4a Administer satisfaction and exit
interviews to improve District employee
retention rates.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.5a Attract exemplary employees through
the promotion of the District to prospective
candidates.

4.5b Develop relationships with universities,
careerfair providers, and professional
organizations.

4.5c Provide relocation materials to potential
candidates. 

4.5d Evaluate and adjust hiring practices as
needed.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Demonstration of Increased or Improved Services for
Unduplicated Pupils

LCAP Year: 201718
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.

LCAP Year: 201819
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.
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3.3b Develop an energy savings projects
plan through Prop 39 funding, if available.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$270,000

Source
State Restricted

Budget
Reference

Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.4a Implement Districtwide plans to support
knowledge and training of stakeholders to
ensure safe work/school conditions and
disaster preparedness (e.g., fire, earthquake,
and intruder).

3.4b Bring in outside consultants/agencies to
provide disaster preparedness training to
stakeholders.

3.4c Inventory and establish a baseline for
rotation of first aid supplies.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.5a Ensure employees provide outstanding
customer service that maintains a culture of
respect, integrity, and inclusion.

3.5b Conduct and analyze surveys to
improve customer satisfaction.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$200

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.6a Implement and continually evaluate the
Districtwide Olweus Bullying Program.

3.6b The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Establish a Middle School Task Force to
evaluate and make recommendations to the
Superintendent regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 6 8
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Implement Middle School Task Force
recommendations regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 68
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,800 $2,800 $2,800

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.7a Establish and maintain the District
website and electronic media
communications.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000

Source
Unrestricted

Budget
Reference

Professional Services

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 4
Goal 4: Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Identified Need:

Fill all positions with highly qualified classified and certificated personnel. Provide wellmaintained and clean school learning environments. Improve
customer service Districtwide. Improve organizational communication process and quality.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Qualifications
outlined in
corresponding job
descriptions.

In the 20162017 school
year 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Attendance Rate 0.5% increase in the
District average
attendance rate from 96%
in 20152016 to 96.5% in
20162017

0.5% increase in the
District average
attendance rate from
96.5% in 20162017 to
97.0% in 20172018

Maintain or increase
District average
attendance rate of 97.0%.

Maintain or increase District
average attendance rate of
97.0%.

District Employee
Retention Rate for
Certificated and
Classified Staff

The District’s retention
rate for certificated staff
for 20162017 was 88%.
The District experienced
three retirements, which
impacted the overall
retention rate significantly.
The classified staff
retention rate for 2016
2017 was 94%.

Increase the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified staff
retention rate at 94%.

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.1a. Provide a comprehensive certificated
professional development plan that includes
Districtwide, onsite and virtual learning
opportunities accompanied by ongoing
coaching.

4.1b. Provide ongoing new teacher support
through BTSA.

4.1c Provide ongoing teacher support
through PAR.

4.1d Provide a oneday training program for
District substitutes and administer a
satisfaction survey.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$31,500

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000 $2,000

Source
Unrestricted Unrestricted

Budget
Reference

Travel and Conferences, Classified
Salaries and Benefits

Travel and Conferences, Classified
Salaries and Benefits

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.3a Provide comprehensive management
professional development that includes
learning, networking and coaching
opportunities.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000

Source
Unrestricted

Budget
Reference

Travel and Conferences

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.4a Administer satisfaction and exit
interviews to improve District employee
retention rates.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.5a Attract exemplary employees through
the promotion of the District to prospective
candidates.

4.5b Develop relationships with universities,
careerfair providers, and professional
organizations.

4.5c Provide relocation materials to potential
candidates. 

4.5d Evaluate and adjust hiring practices as
needed.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Demonstration of Increased or Improved Services for
Unduplicated Pupils

LCAP Year: 201718
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.

LCAP Year: 201819
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.
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3.3b Develop an energy savings projects
plan through Prop 39 funding, if available.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$270,000

Source
State Restricted

Budget
Reference

Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.4a Implement Districtwide plans to support
knowledge and training of stakeholders to
ensure safe work/school conditions and
disaster preparedness (e.g., fire, earthquake,
and intruder).

3.4b Bring in outside consultants/agencies to
provide disaster preparedness training to
stakeholders.

3.4c Inventory and establish a baseline for
rotation of first aid supplies.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.5a Ensure employees provide outstanding
customer service that maintains a culture of
respect, integrity, and inclusion.

3.5b Conduct and analyze surveys to
improve customer satisfaction.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$200

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.6a Implement and continually evaluate the
Districtwide Olweus Bullying Program.

3.6b The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Establish a Middle School Task Force to
evaluate and make recommendations to the
Superintendent regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 6 8
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Implement Middle School Task Force
recommendations regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 68
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,800 $2,800 $2,800

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.7a Establish and maintain the District
website and electronic media
communications.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000

Source
Unrestricted

Budget
Reference

Professional Services

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 4
Goal 4: Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Identified Need:

Fill all positions with highly qualified classified and certificated personnel. Provide wellmaintained and clean school learning environments. Improve
customer service Districtwide. Improve organizational communication process and quality.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Qualifications
outlined in
corresponding job
descriptions.

In the 20162017 school
year 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Attendance Rate 0.5% increase in the
District average
attendance rate from 96%
in 20152016 to 96.5% in
20162017

0.5% increase in the
District average
attendance rate from
96.5% in 20162017 to
97.0% in 20172018

Maintain or increase
District average
attendance rate of 97.0%.

Maintain or increase District
average attendance rate of
97.0%.

District Employee
Retention Rate for
Certificated and
Classified Staff

The District’s retention
rate for certificated staff
for 20162017 was 88%.
The District experienced
three retirements, which
impacted the overall
retention rate significantly.
The classified staff
retention rate for 2016
2017 was 94%.

Increase the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified staff
retention rate at 94%.

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.1a. Provide a comprehensive certificated
professional development plan that includes
Districtwide, onsite and virtual learning
opportunities accompanied by ongoing
coaching.

4.1b. Provide ongoing new teacher support
through BTSA.

4.1c Provide ongoing teacher support
through PAR.

4.1d Provide a oneday training program for
District substitutes and administer a
satisfaction survey.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$31,500

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000 $2,000

Source
Unrestricted Unrestricted

Budget
Reference

Travel and Conferences, Classified
Salaries and Benefits

Travel and Conferences, Classified
Salaries and Benefits

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.3a Provide comprehensive management
professional development that includes
learning, networking and coaching
opportunities.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000

Source
Unrestricted

Budget
Reference

Travel and Conferences

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.4a Administer satisfaction and exit
interviews to improve District employee
retention rates.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.5a Attract exemplary employees through
the promotion of the District to prospective
candidates.

4.5b Develop relationships with universities,
careerfair providers, and professional
organizations.

4.5c Provide relocation materials to potential
candidates. 

4.5d Evaluate and adjust hiring practices as
needed.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Demonstration of Increased or Improved Services for
Unduplicated Pupils

LCAP Year: 201718
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.

LCAP Year: 201819
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.
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3.3b Develop an energy savings projects
plan through Prop 39 funding, if available.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$270,000

Source
State Restricted

Budget
Reference

Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.4a Implement Districtwide plans to support
knowledge and training of stakeholders to
ensure safe work/school conditions and
disaster preparedness (e.g., fire, earthquake,
and intruder).

3.4b Bring in outside consultants/agencies to
provide disaster preparedness training to
stakeholders.

3.4c Inventory and establish a baseline for
rotation of first aid supplies.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.5a Ensure employees provide outstanding
customer service that maintains a culture of
respect, integrity, and inclusion.

3.5b Conduct and analyze surveys to
improve customer satisfaction.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$200

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.6a Implement and continually evaluate the
Districtwide Olweus Bullying Program.

3.6b The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Establish a Middle School Task Force to
evaluate and make recommendations to the
Superintendent regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 6 8
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Implement Middle School Task Force
recommendations regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 68
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,800 $2,800 $2,800

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.7a Establish and maintain the District
website and electronic media
communications.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000

Source
Unrestricted

Budget
Reference

Professional Services

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 4
Goal 4: Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Identified Need:

Fill all positions with highly qualified classified and certificated personnel. Provide wellmaintained and clean school learning environments. Improve
customer service Districtwide. Improve organizational communication process and quality.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Qualifications
outlined in
corresponding job
descriptions.

In the 20162017 school
year 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Attendance Rate 0.5% increase in the
District average
attendance rate from 96%
in 20152016 to 96.5% in
20162017

0.5% increase in the
District average
attendance rate from
96.5% in 20162017 to
97.0% in 20172018

Maintain or increase
District average
attendance rate of 97.0%.

Maintain or increase District
average attendance rate of
97.0%.

District Employee
Retention Rate for
Certificated and
Classified Staff

The District’s retention
rate for certificated staff
for 20162017 was 88%.
The District experienced
three retirements, which
impacted the overall
retention rate significantly.
The classified staff
retention rate for 2016
2017 was 94%.

Increase the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified staff
retention rate at 94%.

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.1a. Provide a comprehensive certificated
professional development plan that includes
Districtwide, onsite and virtual learning
opportunities accompanied by ongoing
coaching.

4.1b. Provide ongoing new teacher support
through BTSA.

4.1c Provide ongoing teacher support
through PAR.

4.1d Provide a oneday training program for
District substitutes and administer a
satisfaction survey.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$31,500

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000 $2,000

Source
Unrestricted Unrestricted

Budget
Reference

Travel and Conferences, Classified
Salaries and Benefits

Travel and Conferences, Classified
Salaries and Benefits

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.3a Provide comprehensive management
professional development that includes
learning, networking and coaching
opportunities.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000

Source
Unrestricted

Budget
Reference

Travel and Conferences

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.4a Administer satisfaction and exit
interviews to improve District employee
retention rates.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.5a Attract exemplary employees through
the promotion of the District to prospective
candidates.

4.5b Develop relationships with universities,
careerfair providers, and professional
organizations.

4.5c Provide relocation materials to potential
candidates. 

4.5d Evaluate and adjust hiring practices as
needed.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Demonstration of Increased or Improved Services for
Unduplicated Pupils

LCAP Year: 201718
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.

LCAP Year: 201819
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.
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3.3b Develop an energy savings projects
plan through Prop 39 funding, if available.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$270,000

Source
State Restricted

Budget
Reference

Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.4a Implement Districtwide plans to support
knowledge and training of stakeholders to
ensure safe work/school conditions and
disaster preparedness (e.g., fire, earthquake,
and intruder).

3.4b Bring in outside consultants/agencies to
provide disaster preparedness training to
stakeholders.

3.4c Inventory and establish a baseline for
rotation of first aid supplies.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.5a Ensure employees provide outstanding
customer service that maintains a culture of
respect, integrity, and inclusion.

3.5b Conduct and analyze surveys to
improve customer satisfaction.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$200

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.6a Implement and continually evaluate the
Districtwide Olweus Bullying Program.

3.6b The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Establish a Middle School Task Force to
evaluate and make recommendations to the
Superintendent regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 6 8
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Implement Middle School Task Force
recommendations regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 68
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,800 $2,800 $2,800

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.7a Establish and maintain the District
website and electronic media
communications.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000

Source
Unrestricted

Budget
Reference

Professional Services

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 4
Goal 4: Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Identified Need:

Fill all positions with highly qualified classified and certificated personnel. Provide wellmaintained and clean school learning environments. Improve
customer service Districtwide. Improve organizational communication process and quality.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Qualifications
outlined in
corresponding job
descriptions.

In the 20162017 school
year 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Attendance Rate 0.5% increase in the
District average
attendance rate from 96%
in 20152016 to 96.5% in
20162017

0.5% increase in the
District average
attendance rate from
96.5% in 20162017 to
97.0% in 20172018

Maintain or increase
District average
attendance rate of 97.0%.

Maintain or increase District
average attendance rate of
97.0%.

District Employee
Retention Rate for
Certificated and
Classified Staff

The District’s retention
rate for certificated staff
for 20162017 was 88%.
The District experienced
three retirements, which
impacted the overall
retention rate significantly.
The classified staff
retention rate for 2016
2017 was 94%.

Increase the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified staff
retention rate at 94%.

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.1a. Provide a comprehensive certificated
professional development plan that includes
Districtwide, onsite and virtual learning
opportunities accompanied by ongoing
coaching.

4.1b. Provide ongoing new teacher support
through BTSA.

4.1c Provide ongoing teacher support
through PAR.

4.1d Provide a oneday training program for
District substitutes and administer a
satisfaction survey.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$31,500

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000 $2,000

Source
Unrestricted Unrestricted

Budget
Reference

Travel and Conferences, Classified
Salaries and Benefits

Travel and Conferences, Classified
Salaries and Benefits

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.3a Provide comprehensive management
professional development that includes
learning, networking and coaching
opportunities.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000

Source
Unrestricted

Budget
Reference

Travel and Conferences

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.4a Administer satisfaction and exit
interviews to improve District employee
retention rates.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.5a Attract exemplary employees through
the promotion of the District to prospective
candidates.

4.5b Develop relationships with universities,
careerfair providers, and professional
organizations.

4.5c Provide relocation materials to potential
candidates. 

4.5d Evaluate and adjust hiring practices as
needed.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Demonstration of Increased or Improved Services for
Unduplicated Pupils

LCAP Year: 201718
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.

LCAP Year: 201819
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.
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3.3b Develop an energy savings projects
plan through Prop 39 funding, if available.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$270,000

Source
State Restricted

Budget
Reference

Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.4a Implement Districtwide plans to support
knowledge and training of stakeholders to
ensure safe work/school conditions and
disaster preparedness (e.g., fire, earthquake,
and intruder).

3.4b Bring in outside consultants/agencies to
provide disaster preparedness training to
stakeholders.

3.4c Inventory and establish a baseline for
rotation of first aid supplies.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.5a Ensure employees provide outstanding
customer service that maintains a culture of
respect, integrity, and inclusion.

3.5b Conduct and analyze surveys to
improve customer satisfaction.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$200

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.6a Implement and continually evaluate the
Districtwide Olweus Bullying Program.

3.6b The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Establish a Middle School Task Force to
evaluate and make recommendations to the
Superintendent regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 6 8
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Implement Middle School Task Force
recommendations regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 68
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,800 $2,800 $2,800

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.7a Establish and maintain the District
website and electronic media
communications.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000

Source
Unrestricted

Budget
Reference

Professional Services

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 4
Goal 4: Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Identified Need:

Fill all positions with highly qualified classified and certificated personnel. Provide wellmaintained and clean school learning environments. Improve
customer service Districtwide. Improve organizational communication process and quality.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Qualifications
outlined in
corresponding job
descriptions.

In the 20162017 school
year 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Attendance Rate 0.5% increase in the
District average
attendance rate from 96%
in 20152016 to 96.5% in
20162017

0.5% increase in the
District average
attendance rate from
96.5% in 20162017 to
97.0% in 20172018

Maintain or increase
District average
attendance rate of 97.0%.

Maintain or increase District
average attendance rate of
97.0%.

District Employee
Retention Rate for
Certificated and
Classified Staff

The District’s retention
rate for certificated staff
for 20162017 was 88%.
The District experienced
three retirements, which
impacted the overall
retention rate significantly.
The classified staff
retention rate for 2016
2017 was 94%.

Increase the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified staff
retention rate at 94%.

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.1a. Provide a comprehensive certificated
professional development plan that includes
Districtwide, onsite and virtual learning
opportunities accompanied by ongoing
coaching.

4.1b. Provide ongoing new teacher support
through BTSA.

4.1c Provide ongoing teacher support
through PAR.

4.1d Provide a oneday training program for
District substitutes and administer a
satisfaction survey.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$31,500

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000 $2,000

Source
Unrestricted Unrestricted

Budget
Reference

Travel and Conferences, Classified
Salaries and Benefits

Travel and Conferences, Classified
Salaries and Benefits

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.3a Provide comprehensive management
professional development that includes
learning, networking and coaching
opportunities.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000

Source
Unrestricted

Budget
Reference

Travel and Conferences

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.4a Administer satisfaction and exit
interviews to improve District employee
retention rates.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.5a Attract exemplary employees through
the promotion of the District to prospective
candidates.

4.5b Develop relationships with universities,
careerfair providers, and professional
organizations.

4.5c Provide relocation materials to potential
candidates. 

4.5d Evaluate and adjust hiring practices as
needed.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Demonstration of Increased or Improved Services for
Unduplicated Pupils

LCAP Year: 201718
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.

LCAP Year: 201819
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.
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3.3b Develop an energy savings projects
plan through Prop 39 funding, if available.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$270,000

Source
State Restricted

Budget
Reference

Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.4a Implement Districtwide plans to support
knowledge and training of stakeholders to
ensure safe work/school conditions and
disaster preparedness (e.g., fire, earthquake,
and intruder).

3.4b Bring in outside consultants/agencies to
provide disaster preparedness training to
stakeholders.

3.4c Inventory and establish a baseline for
rotation of first aid supplies.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.5a Ensure employees provide outstanding
customer service that maintains a culture of
respect, integrity, and inclusion.

3.5b Conduct and analyze surveys to
improve customer satisfaction.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$200

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.6a Implement and continually evaluate the
Districtwide Olweus Bullying Program.

3.6b The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Establish a Middle School Task Force to
evaluate and make recommendations to the
Superintendent regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 6 8
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Implement Middle School Task Force
recommendations regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 68
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,800 $2,800 $2,800

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.7a Establish and maintain the District
website and electronic media
communications.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000

Source
Unrestricted

Budget
Reference

Professional Services

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 4
Goal 4: Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Identified Need:

Fill all positions with highly qualified classified and certificated personnel. Provide wellmaintained and clean school learning environments. Improve
customer service Districtwide. Improve organizational communication process and quality.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Qualifications
outlined in
corresponding job
descriptions.

In the 20162017 school
year 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Attendance Rate 0.5% increase in the
District average
attendance rate from 96%
in 20152016 to 96.5% in
20162017

0.5% increase in the
District average
attendance rate from
96.5% in 20162017 to
97.0% in 20172018

Maintain or increase
District average
attendance rate of 97.0%.

Maintain or increase District
average attendance rate of
97.0%.

District Employee
Retention Rate for
Certificated and
Classified Staff

The District’s retention
rate for certificated staff
for 20162017 was 88%.
The District experienced
three retirements, which
impacted the overall
retention rate significantly.
The classified staff
retention rate for 2016
2017 was 94%.

Increase the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified staff
retention rate at 94%.

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.1a. Provide a comprehensive certificated
professional development plan that includes
Districtwide, onsite and virtual learning
opportunities accompanied by ongoing
coaching.

4.1b. Provide ongoing new teacher support
through BTSA.

4.1c Provide ongoing teacher support
through PAR.

4.1d Provide a oneday training program for
District substitutes and administer a
satisfaction survey.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$31,500

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000 $2,000

Source
Unrestricted Unrestricted

Budget
Reference

Travel and Conferences, Classified
Salaries and Benefits

Travel and Conferences, Classified
Salaries and Benefits

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.3a Provide comprehensive management
professional development that includes
learning, networking and coaching
opportunities.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000

Source
Unrestricted

Budget
Reference

Travel and Conferences

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.4a Administer satisfaction and exit
interviews to improve District employee
retention rates.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.5a Attract exemplary employees through
the promotion of the District to prospective
candidates.

4.5b Develop relationships with universities,
careerfair providers, and professional
organizations.

4.5c Provide relocation materials to potential
candidates. 

4.5d Evaluate and adjust hiring practices as
needed.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Demonstration of Increased or Improved Services for
Unduplicated Pupils

LCAP Year: 201718
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.

LCAP Year: 201819
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.
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3.3b Develop an energy savings projects
plan through Prop 39 funding, if available.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$270,000

Source
State Restricted

Budget
Reference

Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.4a Implement Districtwide plans to support
knowledge and training of stakeholders to
ensure safe work/school conditions and
disaster preparedness (e.g., fire, earthquake,
and intruder).

3.4b Bring in outside consultants/agencies to
provide disaster preparedness training to
stakeholders.

3.4c Inventory and establish a baseline for
rotation of first aid supplies.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.5a Ensure employees provide outstanding
customer service that maintains a culture of
respect, integrity, and inclusion.

3.5b Conduct and analyze surveys to
improve customer satisfaction.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$200

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.6a Implement and continually evaluate the
Districtwide Olweus Bullying Program.

3.6b The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Establish a Middle School Task Force to
evaluate and make recommendations to the
Superintendent regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 6 8
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Implement Middle School Task Force
recommendations regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 68
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,800 $2,800 $2,800

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.7a Establish and maintain the District
website and electronic media
communications.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000

Source
Unrestricted

Budget
Reference

Professional Services

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 4
Goal 4: Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Identified Need:

Fill all positions with highly qualified classified and certificated personnel. Provide wellmaintained and clean school learning environments. Improve
customer service Districtwide. Improve organizational communication process and quality.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Qualifications
outlined in
corresponding job
descriptions.

In the 20162017 school
year 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Attendance Rate 0.5% increase in the
District average
attendance rate from 96%
in 20152016 to 96.5% in
20162017

0.5% increase in the
District average
attendance rate from
96.5% in 20162017 to
97.0% in 20172018

Maintain or increase
District average
attendance rate of 97.0%.

Maintain or increase District
average attendance rate of
97.0%.

District Employee
Retention Rate for
Certificated and
Classified Staff

The District’s retention
rate for certificated staff
for 20162017 was 88%.
The District experienced
three retirements, which
impacted the overall
retention rate significantly.
The classified staff
retention rate for 2016
2017 was 94%.

Increase the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified staff
retention rate at 94%.

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.1a. Provide a comprehensive certificated
professional development plan that includes
Districtwide, onsite and virtual learning
opportunities accompanied by ongoing
coaching.

4.1b. Provide ongoing new teacher support
through BTSA.

4.1c Provide ongoing teacher support
through PAR.

4.1d Provide a oneday training program for
District substitutes and administer a
satisfaction survey.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$31,500

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000 $2,000

Source
Unrestricted Unrestricted

Budget
Reference

Travel and Conferences, Classified
Salaries and Benefits

Travel and Conferences, Classified
Salaries and Benefits

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.3a Provide comprehensive management
professional development that includes
learning, networking and coaching
opportunities.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000

Source
Unrestricted

Budget
Reference

Travel and Conferences

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.4a Administer satisfaction and exit
interviews to improve District employee
retention rates.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.5a Attract exemplary employees through
the promotion of the District to prospective
candidates.

4.5b Develop relationships with universities,
careerfair providers, and professional
organizations.

4.5c Provide relocation materials to potential
candidates. 

4.5d Evaluate and adjust hiring practices as
needed.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Demonstration of Increased or Improved Services for
Unduplicated Pupils

LCAP Year: 201718
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.

LCAP Year: 201819
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.
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3.3b Develop an energy savings projects
plan through Prop 39 funding, if available.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$270,000

Source
State Restricted

Budget
Reference

Professional Services

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.4a Implement Districtwide plans to support
knowledge and training of stakeholders to
ensure safe work/school conditions and
disaster preparedness (e.g., fire, earthquake,
and intruder).

3.4b Bring in outside consultants/agencies to
provide disaster preparedness training to
stakeholders.

3.4c Inventory and establish a baseline for
rotation of first aid supplies.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$1,000

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.5a Ensure employees provide outstanding
customer service that maintains a culture of
respect, integrity, and inclusion.

3.5b Conduct and analyze surveys to
improve customer satisfaction.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$200

Source
Unrestricted

Budget
Reference

Materials and Supplies

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Modified Modified

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.6a Implement and continually evaluate the
Districtwide Olweus Bullying Program.

3.6b The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Establish a Middle School Task Force to
evaluate and make recommendations to the
Superintendent regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 6 8
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

3.6a Implement Middle School Task Force
recommendations regarding academic and
social emotional programming.

3.6b Evaluate the Districtwide Olweus
Bullying Program to determine its level of
effectiveness in both the K5 and 68
programs.

3.6c The District will promote and support
Mesa Union School’s development of school
pride and spirit activities (i.e., Associated
Student Body, clubs, extracurricular
activities, etc.).

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,800 $2,800 $2,800

Source
Unrestricted Unrestricted Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Professional Services, Certificated
Salaries

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

3.7a Establish and maintain the District
website and electronic media
communications.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$5,000

Source
Unrestricted

Budget
Reference

Professional Services

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 4
Goal 4: Recruit, hire, train, and retain exemplary employees

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 2, 3, 4, 5, 6

Local Priorities: 1,2,3,and 4

Identified Need:

Fill all positions with highly qualified classified and certificated personnel. Provide wellmaintained and clean school learning environments. Improve
customer service Districtwide. Improve organizational communication process and quality.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 201718 201819 201920

Qualifications
outlined in
corresponding job
descriptions.

In the 20162017 school
year 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of
classified and certificated
personnel will meet
qualifications outlined in
corresponding job
descriptions.

Maintain 100% of classified
and certificated personnel
will meet qualifications
outlined in corresponding
job descriptions.

Customer Service
Survey

Survey results indicate a
61% customer service
satisfaction level in 2015
2016 and a 90%
satisfaction
level in 20162017.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level
of 90% or higher.

Maintain a customer
service satisfaction level of
90% or higher.

Attendance Rate 0.5% increase in the
District average
attendance rate from 96%
in 20152016 to 96.5% in
20162017

0.5% increase in the
District average
attendance rate from
96.5% in 20162017 to
97.0% in 20172018

Maintain or increase
District average
attendance rate of 97.0%.

Maintain or increase District
average attendance rate of
97.0%.

District Employee
Retention Rate for
Certificated and
Classified Staff

The District’s retention
rate for certificated staff
for 20162017 was 88%.
The District experienced
three retirements, which
impacted the overall
retention rate significantly.
The classified staff
retention rate for 2016
2017 was 94%.

Increase the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified
staff retention rate at 94%.

Maintain the District’s
retention rate for
certificated staff to 90%.
Maintain the classified staff
retention rate at 94%.

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.1a. Provide a comprehensive certificated
professional development plan that includes
Districtwide, onsite and virtual learning
opportunities accompanied by ongoing
coaching.

4.1b. Provide ongoing new teacher support
through BTSA.

4.1c Provide ongoing teacher support
through PAR.

4.1d Provide a oneday training program for
District substitutes and administer a
satisfaction survey.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$31,500

Source
Unrestricted

Budget
Reference

Professional Services, Certificated
Salaries

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Modified Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

4.2a Provide comprehensive classified
professional development that includes
District wide, and onsite demonstrations.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000 $2,000

Source
Unrestricted Unrestricted

Budget
Reference

Travel and Conferences, Classified
Salaries and Benefits

Travel and Conferences, Classified
Salaries and Benefits

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.3a Provide comprehensive management
professional development that includes
learning, networking and coaching
opportunities.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$2,000

Source
Unrestricted

Budget
Reference

Travel and Conferences

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.4a Administer satisfaction and exit
interviews to improve District employee
retention rates.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$0

Source
N/A

Budget
Reference

N/A

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

All Students

Location(s)

All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

N/A

Scope of Services:

N/A

Location(s)

N/A

Actions/Services

Select from New, Modified, or Unchanged
for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged Unchanged

201718 Actions/Services 201819 Actions/Services 201920 Actions/Services

4.5a Attract exemplary employees through
the promotion of the District to prospective
candidates.

4.5b Develop relationships with universities,
careerfair providers, and professional
organizations.

4.5c Provide relocation materials to potential
candidates. 

4.5d Evaluate and adjust hiring practices as
needed.

Budgeted Expenditures

Year 201718 201819 201920

Amount
$500

Source
Unrestricted

Budget
Reference

Materials and Supplies

Demonstration of Increased or Improved Services for
Unduplicated Pupils

LCAP Year: 201718
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.

LCAP Year: 201819
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Imporve Services

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.
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July 1 Budget 
Mesa Union Elementary General Fund 56 72470 0000000 
Ventura County Unrestricted and Restricted Form 01 

Expenditures by Object 

Object 
Description Resource Codes Codes 

2017-18 Estimated Actuals 2018-19 Budget  

Total Fund 
Unrestricted Restricted col. A + B 

(A) (B) (C) 

Total Fund 
Unrestricted Restricted col. D + E 

(D) (E) (F) 

%Diff 
Column 
C & F 

A. REVENUES 

1) LCFF Sources 8010-8099 

2) Federal Revenue 8100-8299 

3) Other State Revenue 8300-8599 

4) Other Local Revenue 8600-8799 

5) TOTAL, REVENUES 

4,831,696.00 0.00 4,831,696.00 5,176,478.00 0.00 5,176,478.00 7.1% 

0.00 277,057.00 277,057.00 0.00 336,371.00 336,371.00 21.4% 

199,186.00 247,367.00 446,553.00 199,294.00 30,026.00 229,320.00 -48.6% 

144,327.00 618,449.00 762,776.00 109,631.00 551,407.00 661,038.00 -13.3% 

5,175,209.00 1,142,873.00 6,318,082.00 5,485,403.00 917,804.00 61403,207.00 1.3% 

B. EXPENDITURES 

1) Certificated Salaries 1000-1999 

2) Classified Salaries 2000-2999 

3) Employee Benefits 3000-3999 

4) Books and Supplies 4000-4999 

5) Services and Other Operating Expenditures 5000-5999 

6) Capital Outlay 6000-6999 

7) Other Outgo (excluding Transfers of Indirect 7100-7299 
Costs) 7400-7499 

8) Other Outgo - Transfers of Indirect Costs 7300-7399 

9) TOTAL, EXPENDITURES 

2,348,257.00 259,130.00 2,607,387.00 2,306,285.00 260,173.00 21566,458.00 -1.6% 

687,194.00 155,077.00 842,271.00 602,336.00 211,544.00 813,880.00 -3.4% 

1,015,090.00 121,314.00 1,136,404.00 1,063,903.00 154,710.00 1,218,613.00 7.2% 

256,941.00 101,843.00 358,784.00 208,575.00 47,129.00 255,704.00 -28.7% 

813,878.00 184,933.00 998,811.00 723,992.00 138,612.00 862,604.00 -13.6% 

193,419.00 256,496.00 449,915.00 100,000.00 0.00 100,000.00 -77.8% 

7,776.00 522,700.00 530,476.00 8,016.00 502,326.00 510,342.00 -3.8% 

(4,516.00) 870.00 (3,646.00) (5,627.00) 1,331.00 (4,296.00) 17.8% 

5,318,039.00 1,602,363.00 6,920,402.00 5,007,480.00 1,315,825.00 6,323,305.00 -8.6% 

C. EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES BEFORE OTHER 
FINANCING SOURCES AND USES (A5 - B9) (142,830.00) (459,490.00) (602,320.00' 477,923.00 (398,021.00' 79,902.00 -113.3% 

D. OTHER FINANCING SOURCESIUSES 

1) Interfund Transfers 
a) Transfers In 8900-8929 

b) Transfers Out 7600-7629 

2) Other Sources/Uses 
a) Sources 8930-8979 

b) Uses 7630-7699 

3) Contributions 8980-8999 

4) TOTAL, OTHER FINANCING SOURCES/USES 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

(421,343.00) 421,343.00 0.00 (417,547.00) 417,547.00 0.00 0.0% 

(421,343.00) 421,343.00 0.00 (417,547.00) 417,547.00 0.00 0.0% 
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July 1 Budget 
Mesa Union Elementary General Fund 56 72470 0000000 
Ventura County Unrestricted and Restricted Form 01 

Expenditures by Object 

Object 
Description Resource Codes Codes 

2017-18 Estimated Actuals 2018-19 Budget  

Total Fund 
Unrestricted Restricted col. A + B 

(A) (B) (C) 

Total Fund 
Unrestricted Restricted col. D + E 

(D) (E) (F) 

% Duff 
Column 
C & F 

E. NET INCREASE (DECREASE) IN FUND 
BALANCE (C + D4) (564,173.00) (38,147.00) (602,320.00)1 60,376.00 19,526.00 79,902.00 -113.30  

F. FUND BALANCE, RESERVES 

1) Beginning Fund Balance 
a) As of July 1 - Unaudited 9791 

b) Audit Adjustments 9793 

c) As of July 1 -Audited (Fla + Fib) 

d) Other Restatements 9795 

e)Adjusted Beginning Balance (Fic + Fid) 

2) Ending Balance, June 30 (E + Fie) 

Components of Ending Fund Balance 
a) Nonspendable 

Revolving Cash 9711 

Stores 9712 

Prepaid Items 9713 

All Others 9719 

b) Restricted 9740 

C) Committed 
Stabilization Arrangements 9750 

Other Commitments 9760 

d) Assigned 

Other Assignments 9780 

e) Unassigned/Unappropriated 

Reserve for Economic Uncertainties 9789 

Unassigned/Unappropriated Amount 9790 

1,716,338.00 158,552.00 1,874,890.00 1,152,165.00 120,405.00 1,272,570.00 -32.1% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

1,716,338.00 158,552.00 11874,890.00 1 1152,165.00 120,405.00 1,272,570.00 -32.1% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

1,716,338.00 158,552.00 1,874,890.00 1,152,165.00 120,405.00 1,272,570.00 -32.1% 

1,152,165.00 120,405.00 1,272,570.00 1,212,541.00 139931.00 1,352,472.00 6.3% 

0.00 0.00 0.00 0.00 0,00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 120.40500 120,405.00 0.00 139,931.00 139,931.00 16.2% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

345,697.00 0.00 345,697.00 316,165.00 0.00 316,165.00 -8.5% 

806,468.00 0.00 8061468.00 896,376.00 0.00 1 896,376.00 11.1% 
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July 1 Budget 
Mesa Union Elementary General Fund 56 72470 0000000 
Ventura County Unrestricted and Restricted Form 01 

Expenditures by Object 

Object 
Description Resource Codes Codes 

2017-18 Estimated Actuals 2018-19 Budget 

Total Fund 
Unrestricted Restricted col. A + B 

(A) (B) (C) 

Total Fund 
Unrestricted Restricted col. D + E 

(D) (E) (F) 

% Duff 
Column 

C & F 

G. ASSETS 

1) Cash 
a) in County Treasury 9110 

1) Fair Value Adjustment to Cash in County Treasury 9111 

b) in Banks 9120 

c) in Revolving Cash Account 9130 

d) with Fiscal Agent(Trustee 9135 

e) Collections Awaiting Deposit 9140 

2) Investments 9150 

3) Accounts Receivable 9200 

4) Due from Grantor Government 9290 

5) Due from Other Funds 9310 

6) Stores 9320 

7) Prepaid Expenditures 9330 

8) Other Current Assets 9340 

9) TOTAL, ASSETS 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

~

H.DEFERRED OUTFLOWS OF RESOURCES 

1) Deferred Outflows of Resources 9490 

2) TOTAL, DEFERRED OUTFLOWS 

0.00 0.00 0.00 

0.00 0.00 0.00 

I. LIABILITIES 

1) Accounts Payable 9500 

2) Due to Grantor Governments 9590 

3) Due to Other Funds 9610 

4) Current Loans 9640 

5) Unearned Revenue 9650 

6) TOTAL, LIABILITIES 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

J. DEFERRED INFLOWS OF RESOURCES 

1) Deferred Inflows of Resources 9690 

2) TOTAL, DEFERRED INFLOWS 

0.00 0.00 0.00 

0.00 0.00 0.00 

K. FUND EQUITY 

Ending Fund Balance, June 30 

California Dept of Education 
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July 1 Budget 
Mesa Union Elementary General Fund 56 72470 0000000 
Ventura County - Unrestricted and Restricted Form 01 

Expenditures by Object 

- (16+  

Object I Unrestricted Restricted 

2018-19 Budget 

Total Fund Total Fund % Duff 
col. A + B Unrestricted Restricted col. D + E Column 

(C (D) (E) (F) C & F 
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July 1 Budget 
Mesa Union Elementary General Fund 56 72470 0000000 
Ventura County Unrestricted and Restricted Form 01 

Expenditures by Object 

Object 
Description Resource Codes Codes 

2017-18 Estimated Actuals 2018-19 Budget  

Unrestricted 
(A) 

Restricted 
_)______ 

Total Fund 
col. A + B 

(C) 
Unrestricted 

(D) 
Restricted 

()  

Total Fund 
col. D + E 

(F) 

% Duff 
Column 
C & F 

12.5% 

LCFF SOURCES 

Principal Apportionment 
State Aid - Current Year 8011 

Education Protection Account State Aid - Current Year 8012 

StateAid - PriorYears 8019 

Tax Relief Subventions 
Homeowners' Exemptions 8021 

Timber Yield Tax 8022 

Other Subventions/In-Lieu Taxes 8029 

County & District Taxes 
Secured Roll Taxes 8041 

Unsecured Roll Taxes 8042 

PriorYears'Taxes 8043 

Supplemental Taxes 8044 

Education Revenue Augmentation 
Fund (ERAF) 8045 

Community Redevelopment Funds 
(SB 617/699/1992) 8047 

Penalties and Interest from 
Delinquent Taxes 8048 

Miscellaneous Funds (EC 41604) 
Royalties and Bonuses 8081 

Other In-Lieu Taxes 8082 

Less: Non-LCFF 
(50%) Adjustment 8089 

Subtotal, LCFF Sources 

2,938,436.00 0.00 2,938,436.00 3,306,475.00 0.00 3,306,475.00 

700,412.00 0.00 700,412.00 677,155.00 0.00 677,155.00 -3.3% 

33,926.00 0.00 33,926.00 0.00 0.00 0.00 -100.0% 

16,459.00 0.00 16,459.00 16,459.00 0.00 16,459.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00  0.00 0.00 0.00 0.00 0.00 0.0% 

2,183,221.00 0.00 2,183,221.00 2,183,221.00 0.00 2,183,221.00 0.0% 

68,059.00 0.00 68,059.00 68,059.00 0.00 68,059.00 0.0% 

11,759.00 0.00 11,759.00 11,759.00 0.00 11,759.00 0.0% 

58,755.00 0.00 58,755.00 58,755.00 0.00 58,755.00 0.0% 

76,257.00 0.00 1 76,257.00 76,257.00 0.00 76,257.00 0.0% 11 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 
- 

0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 1 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

6,087,284.00  0.00 6,087,284.00 61398,140.00 0.00 6,398,140.00 5.1% 

LCFF Transfers 

Unrestricted LCFF Transfers - 
Current Year 0000 8091 

All Other LCFF Transfers - 
Current Year All Other 8091 

Transfers to Charter Schools in Lieu of Property Taxes 8096 

Property Taxes Transfers 8097 

0.00  0.00 0.00  0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

(1,255,5) 0.00 (1,255,588.00) (1,221,662.00   ) 0.00 (1,221,662.00) 2.7% 

0.00 0.00 0.00 0.00 0.00 1 0.00 0.0% 
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July 1 Budget 
Mesa Union Elementary General Fund 56 72470 0000000 
Ventura County Unrestricted and Restricted Form 01 

Expenditures by Object 

Object 
Description Resource Codes Codes 

2017-18 Estimated Actuals 2018-19 Budget  

Total Fund 
Unrestricted Restricted cot. A + B 

(A) (B) (C) 

Total Fund 
Unrestricted Restricted cot. D + E 

(D) (E) (F) 

% Duff 
Column 
C & F 

LCFF/Revenue Limit Transfers - Prior Years 8099 

TOTAL, LCFF SOURCES 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

4,831,696.00 0.00 41831,696.00 5,176,478.00 0.00 5,176,478.00 7.1% 

FEDERAL REVENUE 

Maintenance and Operations 8110 

Special Education Entitlement 8181 

Special Education Discretionary Grants 8182 

Child Nutrition Programs 8220 

Donated Food Commodities 8221 

Forest Reserve Funds 8260 

Flood Control Funds 8270 

Wildlife Reserve Funds 8280 

FEMA 8281 

Interagency Contracts Between LEAs 8285 

Pass-Through Revenues from 
Federal Sources 8287 

Title I, Part A, Basic 3010 8290 

Title I, Part D, Local Delinquent 
Programs 3025 8290 

Title II, Part A, Educator Quality 4035 8290 

Title Ill, Part A, Immigrant Education 
Program 4201 8290 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 209,484.00 209,484.00 0.00 209,484.00 209,48400 0.0% 

0.00 7,459.00 7,459.00 0.00 7,459.00 7,459.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 000 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 000 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00  0.00 0.00 0.00 0.0% 

 42,732.00 42,732.00  57,046.00 57,046.00 33.5% 11 

 0.00 0.00  0.00 0.00 1 0.0% 

 5,812.00 5,812.00  5,812.00 5,812.00 0.0% 

0.00 0.00 0.00 0.00 0.0% 
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July 1 Budget 
Mesa Union Elementary General Fund 56 72470 0000000 

Ventura County Unrestricted and Restricted Form 01 
Expenditures by Object 

2017-18 Estimated Actuals 2018-19 Budget  

Total Fund Total Fund % Duff 
Object 

Description Resource Codes Codes 
Unrestricted Restricted col. A + B 

(A) (B) (C) 
Unrestricted Restricted col. D + E 

(D) (E) (F) 
Column 
C & F 

Title Ill, Part A, English Learner 

Program 4203 8290  11,570.00 11,570.00  11,570.00 11,570.00 0.0% 

 0.00 000  0.00 0.00 0.0% Public Charter Schools Grant Program (PCSGP 4610 8290 

3020, 3040, 3041, 
3045, 3060, 3061, 
3110, 3150, 3155, 
3177, 3180, 3181, 
3185, 4050,4123, 
4124,4126,4127, 

Other NCLB / Every Student Succeeds Act 5510, 5630 8290  0.00 0.00  0.00 0.00 0.0% 

Career and Technical 
Education 3500-3599 8290  0.00 0.00  0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 45,000.00 45,000.00 New All Other Federal Revenue All Other 8290 

0.00 277,057.00 277,057.00 000 336,371.00 336,371.00 21.4% TOTAL, FEDERAL REVENUE 

OTHER STATE REVENUE 

Other State Apportionments 

ROC/P Entitlement 
Prior Years 6360 8319  0.00 0.00  0.00 0.00 0.0% 

Special Education Master Plan 
Current Year 6500 8311  0.00 0.00  0.00 0.00 0.0% 

 0.00 0.00  0.00 0.00 0.0% Prior Years 6500 8319 

1 0.00 i 0.00 0.00 0.00 0.00 0.00 0.0% All Other State Apportionments - Current Year All Other 8311 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% All Other State Apportionments - Prior Years All Other 8319 

Child Nutrition Programs 8520 i 0.00 0.00 0.00 0.00 000 0.00 0.0% 

Mandated Costs Reimbursements 8550 104,635.00 0.00 104,635.00 105,791.00 0.00 105,791.00 1.1% 

92,378.00 33,410.00 125,788.00 91,330.00 30,026.00 121,356.00 -3.5% Lottery- Unrestricted and Instructional Materials 8560 

Tax Relief Subventions 
Restricted Levies - Other 

Homeowners' Exemptions 8575 0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% Other Subventions/In-Lieu Taxes 8576 

Pass-Through Revenues from 
State Sources 8587 0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

 0.00 0.00  0.00 0.00 0.0% After School Education and Safety (ASES) 6010 8590 

0.00 1 0.00  0.00 0.00 0.0% Charter School Facility Grant 6030 8590 

Drug/Alcohol/Tobacco Funds 6650, 6690, 6695 8590 
,alifornia Deot of Education 

L. 0.00 0.00 0.00 0.00 0.0% 
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July 1 Budget 
Mesa Union Elementary General Fund 56 72470 0000000 
Ventura County Unrestricted and Restricted Form 01 

Expenditures by Object 

Object 
Description Resource Codes Codes 

2017-18 Estimated Actuals 2018-19 Budget  

Total Fund 
Unrestricted Restricted col. A + B 

(A) (B) (C) 

Total Fund 
Unrestricted Restricted col. D + E 

(0) (E) (F) 

% Duff 
Column 
C & F 

California Clean Energy Jobs Act 6230 8590 

Career Technical Education Incentive 
Grant Program 6387 8590 

American Indian Early Childhood Education 7210 8590 

Specialized Secondary 7370 8590 

Quality Education Investment Act 7400 8590 

Common Core State Standards 
Implementation 7405 8590 

All Other State Revenue All Other 8590 

TOTAL, OTHER STATE REVENUE 

 213,957.00 213,957.00  0.00 0.00 -100.0% 

 0.00 0.00  0.00 0.00 0.0% 

 0.00 0.00  0.00 0.00 0.0% 

 0.00 0.00  0.00 0.00 0.0% 

 0.00 0.00  0.00 0.00 0.0% 

 0.00 0.00  0.00 0.00 00j 

2,173.00 0.00 2,173.00 2,173.00 0.00 2,173.00 0.0% 

199,186.00 247,367.00 446,553.00 199,294.00 30,026.00 229,320.00 -48.6% 
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July 1 Budget 
Mesa Union Elementary General Fund 56 72470 0000000 
Ventura County Unrestricted and Restricted Form 01 

Expenditures by Object 

2017-18 Estimated Actuals 2018-19 Budget  

Total Fund Total Fund %Diff 
Object Unrestricted Restricted col. A + B Unrestricted Restricted col. D + E Column 

Description Resource Codes Codes (A) (B) (C) (D) (E) (F) C & F 

OTHER LOCAL REVENUE 

Other Local Revenue 
County and District Taxes 

Other Restricted Levies 
Secured Roll 8615 000 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% Unsecured Roll 8616 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 11 Prior Years'Taxes 8617 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% Supplemental Taxes 8618 

Non-Ad Valorem Taxes 
Parcel Taxes 8621 0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% Other 8622 

Community Redevelopment Funds 
Not Subject to LCFF Deduction 8625 0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

Penalties and Interest from 
Delinquent Non-LCFF 
Taxes 8629 0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

Sales 
Sale of Equipment/Supplies 8631 0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% Sale of Publications 8632 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% Food Service Sales 8634 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% All Other Sales 8639 

1,900.00 0.00 1,900.00 1,900.00 0.00 1,900.00 0.0% Leases and Rentals 8650 

16,800.00 0.00 16,800.00 11,901.00 0.00 11,901.00 -29.2% Interest 8660 

Net Increase (Decrease) in the Fair Value 
of Investments 8662 0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

Fees and Contracts 
Adult Education Fees 8671 0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 1 0.00 1 0.00 0.00 0.00 0.0% Non-Resident Students 8672 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% Transportation Fees From Individuals 8675 

49,913.00 62,561.00 112,474.00 53,217.00 17,561.00 70,778.00 -37.1% Interagency Services 8677 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% Mitigation/Developer Fees 8681 

19,443.00 0.00 19,443.00 19,443.00 0.00 19,443.00 0.0% All Other Fees and Contracts 8689 

Other Local Revenue 
Plus: Misc Funds Non-LCFF 
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July 1 Budget 
Mesa Union Elementary General Fund 56 72470 0000000 
Ventura County Unrestricted and Restricted Form 01 

Expenditures by Object 

Object 
Description Resource Codes Codes 

2017-18 Estimated Actuals 2018-19 Budget  

Total Fund 
Unrestricted Restricted col. A + B 

(A) () (C) 

Total Fund 
Unrestricted Restricted col. D + E 

(D) (E) (F) 

% Duff 
Column 
C & F 

(50%) Adjustment 8691 

Pass-Through Revenues From 
Local Sources 8697 

All Other Local Revenue 8699 

Tuition 8710 

All Other Transfers In 8781-8783 

Transfers of Apportionments 
Special Education SELPA Transfers 
From Districts or Charter Schools 6500 8791 

From County Offices 6500 8792 

From JPAs 6500 8793 

ROC/P Transfers 
From Districts or Charter Schools 6360 8791 

From County Offices 6360 8792 

From JPAs 6360 8793 

Other Transfers of Apportionments 
From Districts or Charter Schools All Other 8791 

From County Offices All Other 8792 

From JPAs All Other 8793 

All Other Transfers In from All Others 8799 

TOTAL, OTHER LOCAL REVENUE 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

56,271.00 36,789.00 93,060.00 23,170.00 27,804.00 50,974.00 -45.2% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

 0.00 0.00  0.00 0.00 0.0% 

 519,099.00 519,099.00  506,042.00 506,042.00 -2.5% 

 0.00 0.00  0.00 0.00 0.0% 

1 0.00 0.00  0.00 0.00 0.0% 

 0.00 0.00 1  0.00 0.00 0.0% 

 0.00 0.00  0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

144,327.00 618,449.00 762,776.00 109,631.00 551,407.00 661,038.00 -13.3% 

TOTAL. REVENUES 5,175,209.00 1,142,873.00 6,318,082.00 5,485,403.00 917,804.00 6,403,207.00 1.3% 
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July 1 Budget 
Mesa Union Elementary General Fund 56 72470 0000000 
Ventura County Unrestricted and Restricted Form 01 

Expenditures by Object 

Object 
Description Resource Codes Codes 

2017-18 Estimated Actuals 2018-19 Budget  

Total Fund 
Unrestricted Restricted col. A + B 

(A) (B) (C) 

Total Fund 
Unrestricted Restricted col. D + E 

(D) (E) (F) 

% Duff 
Column 
C & F 

CERTIFICATED SALARIES 

Certificated Teachers' Salaries 1100 

Certificated Pupil Support Salaries 1200 

Certificated Supervisors' and Administrators' Salaries 1300 

Other Certificated Salaries 1900 

TOTAL, CERTIFICATED SALARIES 

2,083,232.00 161,688.00 2,244,920.00 1 2,062,505.00 161,291.00 2,223,796.00 -0.9% 

0.00 86,341.00 86,341.00 0.00 90,124.00 90,124.00 4.4% 

264,762.00 11,101.00 275,863.00 243,675.00 8,758.00 252,433.00 -8.5% 

263.00 0.00 263.00 105.00 0.00 105.00 -60.1% 

2,348,257.00 259,130.00 2,607,387.00 2,306,285.00 260,173.00 2,566,458.00 -1.6% 

CLASSIFIED SALARIES 

Classified Instructional Salaries 2100 

Classified Support Salaries 2200 

Classified Supervisors' and Administrators' Salaries 2300 

Clerical, Technical and Office Salaries 2400 

Other Classified Salaries 2900 

TOTAL, CLASSIFIED SALARIES 

77,146.00 127,892.00 205,038.00 26,116.00 189,075.00 215,191.00 5.0% 

385,164.00 0.00 385,164.00 361,560.00 0.00 361,560.00 -6.1% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0%11  

185,610.00 14,192.00 199,802.00 179,285.00 81886.00 188,171.00 -5.8% 

39,274.00 12,993.00 52,267.00 35,375.00 13,583.00 48,958.00 -6.3% 

687,194.00 155,077.00 842,271.00 602,336.00 211,544.00 813,880.00 -3.4% 

EMPLOYEE BENEFITS 

STRS 3101-3102 

PERS 3201-3202 

OASDl/Medicare/Alternative 3301-3302 

Health and Welfare Benefits 3401-3402 

Unemployment Insurance 3501-3502 

Workers' Compensation 3601-3602 

OPEB, Allocated 3701-3702 

OPEB, Active Employees 3751-3752 

Other Employee Benefits 3901-3902 

TOTAL, EMPLOYEE BENEFITS 

342,636.00 37,393.00 380,029.00 379,769.00 41,951.00 421,720.00 11.0% 

87,444.00 23,661.00 111,105.00 91,585.00 34,895.00 126,480.00 13.8% 

87,203.00 16,411.00 103,614.00 79,847.00 21,224.00 101,071.00 -2.5% 

413,642.00 33,747.00 447,389.00 433,936.00 45,712.00 479,648.00 7.2% 

1,465.00 199.00 1,664.00 1,402.00 227.00 1,629.00 -2.1% 

72,663.00 9,903.00 82,566.00 67,327.00 10,701.00 78,028.00 -5.5% 

10,037.00 0.00 10,037.00 10,037.00 0.00 10,037.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

1,015,090.00 121,314.00 1,136,404.00 1,063,903.00 154,710.00 1,218,613.00 7.2% 

BOOKS AND SUPPLIES 

Approved Textbooks and Core Curricula Materials 4100 

Books and Other Reference Materials 4200 

Materials and Supplies 4300 

62,000.00 47,323.00 109,323.00 0.00 10,000.00 10,000.00 -90.9% 

5,514.00 1,386.00 6,900.00 4,500.00 500.00 

171,298.00 53,134.00 224,432.00 159,825.00 36,629.00 196,454.00  

5,000.00~

-12.5% 
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July 1 Budget 
Mesa Union Elementary General Fund 56 72470 0000000 
Ventura County Unrestricted and Restricted Form 01 

Expenditures by Object 

Object 
Description Resource Codes Codes 

2017-18 Estimated Actuals 2018-19 Budget 

Total Fund 
Unrestricted Restricted col. A + B 

(A) (B) (C) 

Total Fund 
Unrestricted Restricted col. D + E 

(D) (E) (F) 

% Duff 
Column 
C & F 

Noncapitalized Equipment 4400 

Food 4700 

TOTAL, BOOKS AND SUPPLIES 

18,129.00 0.00 18,129.00 44,250.00 0.00 44,250.00 144.1% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

256,941.00 101,843.00 358,784.00 208,575.00 47,129.00 255,704.00 -28.7% 

SERVICES AND OTHER OPERATING EXPENDITURES 

Subagreernerits for Services 5100 

Travel and Conferences 5200 

Dues and Memberships 5300 

Insurance 5400-5450 

Operations and Housekeeping 
Services 5500 

Rentals, Leases, Repairs, and 
Noncapitalized Improvements 5600 

Transfers of Direct Costs 5710 

Transfers of Direct Costs - Interfund 5750 

Professional/Consulting Services and 
Operating Expenditures 5800 

Communications 5900 

TOTAL, SERVICES AND OTHER 
OPERATING EXPENDITURES 

0.00 47,352.00 47,352.00 0.00 49,550.00 49,550.00 4.6% 

7,094.00 16,905.00 23,999.00 6,900.00 16,520.00 23,420.00 -2.4% 

9,271.00 0.00 9,271.00 91110.00 0.00 9,110.00 -1.7% 

32,934.00 0.00 32,934.00 35,285.00 0.00 35,285.00 7.1% 11 

90,750.00 0.00 90,750.00 90,200.00 0.00 90,200.00 -0.6% 

137,335.00 0.00 137,335.00 108,830.00 0.00 108,830.00 -20.8% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0%11  

(99.00) 0.00 (99.00) 0.00 0.00 0.00 -100.0% 

495,160.00 120,676.00 615,836.00 432,027.00 72,542.00 504,569.00 -18.1% 

41,433.00 0.00 1 41,433.00 41,640.00 0.00 41,640.00 0.5% 

813,878.00 184,933.00 998,811.00 723,992.00 138,612.00 862,604.00 -13.6% 
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July 1 Budget 
Mesa Union Elementary General Fund 56 72470 0000000 
Ventura County Unrestricted and Restricted Form 01 

Expenditures by Object 

Object 
Description Resource Codes Codes 

2017-18 Estimated Actuals 2018-19 Budget  

Total Fund 
Unrestricted Restricted col. A + B 

(A) (B) (C) 

Total Fund 
Unrestricted Restricted col. D + E 

(D) (E) (F) 

% Duff 
Column 
C & F 

CAPITAL OUTLAY 

Land 6100 

Land Improvements 6170 

Buildings and Improvements of Buildings 6200 

Books and Media for New School Libraries 
or Major Expansion of School Libraries 6300 

Equipment 6400 

Equipment Replacement 6500 

TOTAL, CAPITAL OUTLAY 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

158,302.00 0.00 158,302.00 100,000.00 0.00 100,000.00 -36.8% 

20,470.00 0.00 20,470.00 0.00 0.00 0.00 -100.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

14,647.00 256,496.00 271,143.00 0.00 0.00 0.00 -100.0% 

193,419.00 256,496.00 449,915.00 100,000.00 0.00 100,000.00 -77.8% 11 

OTHER OUTGO (excluding Transfers of Indirect Costs) 

Tuition 
Tuition for Instruction Under Interdistrict 
Attendance Agreements 7110 

State Special Schools 7130 

Tuition, Excess Costs, and/or Deficit Payments 
Payments to Districts or Charter Schools 7141 

Payments to County Offices 7142 

Payments to JPAs 7143 

Transfers of Pass-Through Revenues 
To Districts or Charter Schools 7211 

To County Offices 7212 

ToJPAs 7213 

Special Education SELPA Transfers of Apportionments 
To Districts or Charter Schools 6500 7221 

To County Offices 6500 7222 

ToJPAs 6500 7223 

ROC/P Transfers of Apportionments 
To Districts or Charter Schools 6360 7221 

To County Offices 6360 7222 

To JPAs 6360 7223 

Other Transfers of Apportionments All Other 7221-7223 

All Other Transfers 7281-7283 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 77,276.00 77,276.00 0.00 51,600.00 51,600.00 -33.2% 

7,776.00 82,707.00 90,483.00 8,016.00 88,009.00 96,025.00 6.1% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

 255,593.00 255,593.00  255,593.00 255,593.00 0.0% 

 0.00 0.00  0.00 0.00 0.0% 

 0.00 0.00  0.00 0.00 0.0% 

 0.00 0.00  0.00 0.00 0.0% 

 0.00 0.00  0.00 0.00 0.0% 11 

 0.00 0.00  0.00 0.00 0.0% 

0.00 107,124.00 107,124.00 0.00 107,124.00 107,124.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 
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July 1 Budget 
Mesa Union Elementary General Fund 56 72470 0000000 
Ventura County Unrestricted and Restricted Form 01 

Expenditures by Object 

Object 
Description Resource Codes Codes 

2017-18 Estimated Actuals 2018-19 Budget  

Total Fund 
Unrestricted Restricted col. A + B 

(A) (B) (C) 

Total Fund 
Unrestricted Restricted col. D + E 

(D) (E) (F) 

%Diff 
Column 
C & F 

All Other Transfers Out to All Others 7299 

Debt Service 
Debt Service - Interest 7438 

Other Debt Service - Principal 7439 

TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 —k--0-0J 0.00  0.00 0.00 0.0% 

7,776.00 522,700.00 530,476.00 8,016.00 502,326.00 510,342.00 -3.8% 

OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 

Transfers of Indirect Costs 7310 

Transfers of Indirect Costs - Interfund 7350 

TOTAL, OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 

(870.00) 870.00 0.00 (1,331.00) 1,331.00 0.00 0.0% 

(3,646.00) 0.00 (3,646.00' (4,296.00) 0.00 (4,296.00) 17.8% 

(4,516.00) 870.00 (3,646.00) (5,627.00) 1,331.00 (4,296.00) 17.80X 

TOTAL, EXPENDITURES 5,318,039.00 1,602,363.00 1 6,920,402.00 5,007,480.00 1,315,825.00 6,323,305.00  
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July 1 Budget 
Mesa Union Elementary General Fund 56 72470 0000000 
Ventura County Unrestricted and Restricted Form 01 

Expenditures by Object 

2017-18 Estimated Actuals 2018-19 Budget  

Total Fund Total Fund % Duff 

Object Unrestricted Restricted col, A + B Unrestricted Restricted col. D + E Column 
Description Resource Codes Codes (A) (B) (C) (D) (E) (F) C & F 

TRANSFERS 

,

INTERFUND 

INTERFUND TRANSFERS IN 

From: Special Reserve Fund 8912 0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

From: Bond Interest and 
Redemption Fund 8914 0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% Other Authorized Interfund Transfers In 8919 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% (a) TOTAL, INTERFUND TRANSFERS IN 

INTERFUND TRANSFERS OUT 

To: Child Development Fund 7611 0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00-1 0.00 0.00 0.00 0.0% To: Special Reserve Fund 7612 

To: State School Building Fund/ 
County School Facilities Fund 7613 0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.001 0.00 0.00 0.0% To: Cafeteria Fund 7616 

0.00 0.00 0.00 0.00 1 0.00 0.00 0.0% Other Authorized Interfund Transfers Out 7619 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% (b) TOTAL, INTERFUND TRANSFERS OUT 

OTHER SOURCES/USES 

SOURCES 

State Apportionments 
Emergency Apportionments 8931 0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

Proceeds 

Proceeds from Sale/Lease- 
Purchase of Land/Buildings 8953 0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Sources 

Transfers from Funds of 
Lapsed/Reorganized LEAs 8965 0.00 0.00 0.00 0.00 0.00 0.00 0.0%11  

Long-Term Debt Proceeds 
Proceeds from Certificates 
of Participation 8971 0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% Proceeds from Capital Leases 8972 

0.00 0.00 0.00 0.00 0.00 1 0.00 0.0% Proceeds from Lease Revenue Bonds 8973 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% All Other Financing Sources 8979 
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July 1 Budget 
Mesa Union Elementary General Fund 56 72470 0000000 
Ventura County Unrestricted and Restricted Form 01 

Expenditures by Object 

Object 
Description Resource Codes Codes 

2017-18 Estimated Actuals 2018-19 Budget  

Total Fund 
Unrestricted Restricted col. A + B 

(A) (B) (C) 

Total Fund 
Unrestricted Restricted col. D + E 

(D) (E) (F) 

% 01ff 
Column 
C & F 

(c) TOTAL, SOURCES 0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

USES 

Transfers of Funds from 
Lapsed/Reorganized LEAs 7651 

All Other Financing Uses 7699 

(d) TOTAL, USES 

0.00 0.00 0.00 0.00 000 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0% 

CONTRIBUTIONS 

Contributions from Unrestricted Revenues 8980 

Contributions from Restricted Revenues 8990 

(e) TOTAL, CONTRIBUTIONS 

(421,343.00) 421,343.00 0.00 (417,547.00) 417,547.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.00 0.0%11  

(421,343.00) 421,343.00 0.00 (417,547.00) 417,547.00 0.00 0.0% 

TOTAL, OTHER FINANCING SOURCES/USES 
(a - b + c- d + e) (421,343.00)1 421,343.00 0.00 (417,547.00) 417,547.00 0.00 0.0% 
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 Superintendent’s Report              
         May 15, 2018





Facility Needs Assessment
Community Forum 

Summary

On May 3, 2018 Mesa Union School District hosted a Facility Needs 
Community Forum with its stakeholders to discuss facility needs and 
the feasibility of placing a school bond on the upcoming November 
election ballot.  

The next three slides provide a summary of the most important projects 
identified by Forum participants for Trustee consideration.  Priority 1 
indicates projects of most importance to stakeholders while Priority 3 
indicates projects of least importance. 



Priority 1 Projects
● Replace heat only systems and replace with heat/AC systems ($1,497,605)
● Add (2) relocatable classroom building to accommodate growth ($864,000)
● Replace failing exterior and interior doors and hardware ($325,261)
● Provide access door hardware ($180,000)
● Shade structure outdoor dining area ($135,000)
● Replace/upgrade failing windows ($136,758)
● Upgrade kindergarten restrooms ($171,219)
● Ongoing roofing repairs ($310,477)
● Repair playground turf ($67,007)
● Repair and improve campus data system infrastructure ($221,769)
● Repair/upgrade electric systems ($221,769)
● Parking lot shade solar structures (TBD)
● Increasing security camera coverage ($75,000)
● Repair and/or replacement of failing site utility systems ($335,033)
● Add campus security monitoring system ($341,769)
● Replace furniture for students and staff ($291,000)

                                                                                   Total Project Cost: $5,173,667



Priority 2 Projects
● Replace/upgrade play structured and rubber play surface ($70,500)
● Increase campus security fencing ($89,400)
● Replace and/or upgrade curriculum equipment ($54,000)
● Replace aging worn flooring and ceilings ($366,658)
● Upgrade kitchen equipment ($991,068)
● Replace and upgrade athletic equipment ($90,000)
● Cafeteria Sound System (TBD)
● Campus wide repairs and ADA upgrades ($1,095,519)

                                                                          Total Project Cost: $2,757,145



Priority 3 Projects
● Replace lunch tables ($6,000)
● Install skate deterrents at site walls (6,000)
● Repave asphalt fire lanes and playground areas ($241,500)
● Capture/harvest rainwater (TBD)

                                                                              
                                                                         Total Project Cost: $253,500



Project Associated Costs

Priority One Project Cost: $5,173,667
Priority Two Project Cost: $2,757,145
Priority Three Project Cost: $253,500
Total Project Cost: $8,184,312

Total Associated Cost: $4,092,159
● Escalation Cost - $818,431
● Soft costs - $2,455,296
● Contingency Fund - $818,431

                                                                        

Total Estimated Cost: $12,276,471



Community Bond Feasibility 
Survey Results

Survey Results Presentation for
Mesa Union School District

by
Isom Advisors,
a Division of Urban Futures, Inc.
                             



Monthly Attendance Report



Monthly Suspension Report



Suspension Report 2015-2018
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Mesa Union School District 

Board Approved: 
 

MESA UNION SCHOOL DISTRICT 
 

 

CLASS TITLE:  SITE COORDINATOR – AFTER SCHOOL PROGRAM 
 

BASIC FUNCTION:   
 

Under the direction of an assigned supervisor, the Site Coordinator supervises after school 

program staff and participating students in grades 1-8; provides on-site leadership and builds a 

team to support the program’s vision; coordinates with school staff to develop and implement 

academic and enrichment activities for children participating in the After School Program; 

supports, monitors, and reviews the Activity Leader’s time sheets, lesson plans, and the delivery 

of lessons; establishes cooperative and effective working relationships with children, parents and 

staff; creates an attractive and safe learning environment; attends meetings and staff development 

activities as directed; maintains necessary records and files relating to the program; utilizes 

appropriate supplies, materials and equipment for the program; maintains a high level of ethical 

behavior and confidentiality of information about children; assists identified pupils in the 

provision of specialized physical health care services; performs other related duties as required. 

 

REPRESENTATIVE DUTIES: 
 

ESSENTIAL DUTIES:  

 

● Assists staff with presentations of learning materials and instructional activities.  Assists 

in conducting lessons and other after school program activities such as projects and small 

group exercises. 

● Prepares for and assists with classroom or learning lab projects and special assignments. 

Organizes materials and supplies to facilitate use by students, assists students requiring 

help, offers positive feedback and alternatives, and cleans up work areas following 

projects. 

● Reinforces instruction provided in the regular school program in reading, spelling, math, 

occupational, and other subjects.  

● Maintain a positive working environment for staff and students. Assists and guides 

students by appropriate role modeling, emotional support, patience, and friendly, 

engaging attitude. 

● Assists in maintaining order among students in the program. Supervises student behavior 

in the classroom, school grounds and gathering areas, field trips, and special events. 

● Accompanies students going from one location to another. Observes, monitors, and 

controls behavior of students using appropriate discipline in accordance with grade level 

and student’s ability to understand discipline. 

● Reports student academic and behavior progress and performance. Documents student 

progress by collecting data and recording and charting functional curriculum-based 

measurements. 

● Suggests and may prepare materials that offer an alternative approach to facilitate student 

learning. 

● Confers, as needed, with teachers concerning student needs. Alerts teacher to any special 

problems or information concerning students.   

● Maintains a neat, orderly, and attractive learning environment that supports learning. 

●  Operates audiovisual equipment, computers, and other equipment that serves to assist 
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Mesa Union School District 

Board Approved: 
 

and enhance instructional programs. 

● Assists with loading and unloading of students on to buses and/or public transportation. 

● Administers first aid and implements special physical handling, care, or exercises 

prescribed by doctors, nurses, or therapists as trained by appropriate staff. 

● Performs other related duties as required.  

 

KNOWLEDGE AND ABILITIES: 
 

KNOWLEDGE OF: 
● Basic knowledge of the principles and practices of age appropriate student development 

and guidance applicable for an after school program education setting. 

● Working knowledge of the basic subjects taught in the District, including math, grammar, 

spelling, language, reading, and/or functional curriculum with sufficient competency to 

assist students with individual or group studies. 

● Behavior modifications techniques and strategies. 

● Basic knowledge of teaching, instruction, and behavioral management methods that 

support after school programming to include enrichment, remedial learning and physical 

fitness. 

● Knowledge of clerical and record keeping processes, use of personal computers and other 

equipment to support learning, record information, and send communications. 

● Sufficient human relation skills to work productively and cooperatively with teachers, 

students, and parents in formal and informal settings, to exercise patience when 

conveying information, and demonstrate sensitivity to all students. 

● Planning, organization and direction of school programs, activities, and services. 

● Curriculum development and implementation. 

● Principles and practices of administration, supervision and training.  

● Applicable sections of the State Education Code and other applicable State and federal 

laws, codes, regulations, policies and procedures related to the education of students with 

and without disabilities. 

● Effective communication both orally and in written form.  

 

ABILITY TO: 
● Plan, organize and implement after school programming and activities  

● Provide educational leadership to the after school program staff and participating 

students. 

● Plan, direct and supervise the work performed by Activity Leaders, professionals and 

others as it relates to the after school program. 

● Communicate with outside agencies, parents, students, and the public. 

● Engage in physical activity as required in the course of delivering student instruction on 

participation of activities 

● Provide responsible and professional staff assistance and management in the instructional 

program. 

● Train and supervise the performance of assigned staff. 

● Prioritize and schedule work.  

● Interpret, apply, explain, and enforce rules, regulations, policies and procedures.  

● Maintain current knowledge of program rules, regulations, requirements, and restrictions. 

● Analyze situations accurately and adopt an effective course of action.  

● Meet schedules and timelines.  

● Prepare and deliver oral presentations. 
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Mesa Union School District 

Board Approved: 
 

 

EDUCATION AND EXPERIENCE: 
High school graduation required and must meet the following requirements: 

● Bachelor’s Degree preferred, must possess a minimum of an Associate’s Degree in 

education or related field 

 

     ●   Minimum 2 years experience in an After School Program or comparable work     

          experience, preferably in a leadership capacity 

          

     ● Bilingual and Biliterate (Spanish and English) preferred 

 

LICENSES AND OTHER REQUIREMENTS: 
● Valid California Driver’s License 

● CPR and First Aid Certification and other health related training as needed provided by 

an authorized agency 

● EPI Training  

● Fingerprint and TB clearance 

 

WORKING CONDITIONS: 
 

ENVIRONMENT: 
School campus, classroom, playground, office, and community work environment. 

 

PHYSICAL ABILITIES: 
● Visual acuity to monitor students during classroom activities.  

● Read and write printed materials and computer screens. 

● Hearing and speech ability for ordinary and telephonic conversations, to speak to groups, 

and to hear sound prompts from equipment. 

● Ambulatory ability to move about the school setting. 

● Sufficient manual and finger dexterity to demonstrate teaching aids, to point out 

important words/figures to students, and to operate personal computers. 

● Assist students, kneeling or crouching, bending at the waist, standing for an extended 

periods of time, walking over rough or uneven surfaces.  

● Lift, carry, push, and move supplies, fixtures, etc., of light-to-medium weight (under 50 

pounds) on a regular basis and heavy weight (under 75 pounds) without labor saving 

equipment on an intermittent basis. 
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Board Approved: 

MESA UNION SCHOOL DISTRICT 
 

 

CLASSIFIED POSITION: ACTIVITY LEADER – AFTER SCHOOL PROGRAM 
 

 

BASIC FUNCTION:   
Under the supervision and direction of the Site Coordinator, the Activity Leader develops and 

implements academic and enrichment activities for groups of 25+ children in grades 1-8, 

participating in the After School Program; in collaboration with school staff, assists students in 

improving academic skills and reaching performance goals; establishes cooperative and effective 

working relationships with children and adults; creates an attractive and safe learning 

environment; maintains necessary records and files relating to the program; utilizes appropriate 

supplies, materials and equipment for the program; maintains a high level of ethical behavior and 

confidentiality of information about children; participates in staff development activities; may be 

designated to assist identified pupils in the provision of specialized physical health care services, 

may be designated to be trained to assist identified pupils with personal requirements including 

eating and bathroom needs; performs other related duties as required. 

 

REPRESENTATIVE DUTIES: 
 

ESSENTIAL DUTIES: 

 

● Prepare for classroom or learning lab projects and special assignments. Organizes 

materials and supplies to facilitate use by students, assists students requiring help, 

offers positive feedback and alternatives, and cleans up work areas following 

projects. 

● Assists students in improving academic skills and reaching performance goals in 

 reading, spelling, math, occupational, and other subjects. 

● Establishes cooperative and effective working relationships with children and adults.  

● Assists and guides students by appropriate role modeling, emotional support, 

 patience, and friendly, engaging attitude. 

● Assists in maintaining order among students in the program. Supervises student 

behavior in the classroom, school grounds and gathering areas, field trips, and 

special events. 

● Accompanies students going from one location to another. Observes, monitors, and 

controls behavior of students using appropriate discipline in accordance with grade 

level and student’s ability to understand discipline. 

● Reports student academic and behavior progress and performance to site 

 coordinator. 

● Works with the site coordinator to prepare materials that offer an alternative 

approach 

 to facilitate student learning. 

● Confers, as needed, with the site coordinator concerning student needs. Alerts site 

 coordinator of any special problems or information concerning students.  

● Maintains a neat, orderly, and attractive learning environment that supports 

 learning. 

● Operates audiovisual equipment, computers, and other equipment that serves to 

 assist and enhance instructional programs. 

● Assists with loading and unloading of students on to buses and/or public 

 transportation. 

● Administers first aid and implement special physical handling, care, or exercises 
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 Prescribed by doctors, nurses, or therapists as trained by appropriate staff. 

● Performs other related duties as required. 

 

KNOWLEDGE AND ABILITIES: 
● Basic knowledge of the principles and practices of age appropriate student 

 development and guidance applicable for an after school program education setting. 

● Working knowledge of the basic subjects taught in the District, including math, 

grammar, spelling, language, reading, and/or functional curriculum with sufficient 

competency to assist students with individual or group studies. 

● Behavior modifications techniques and strategies. 

● Basic knowledge of teaching, instruction, and behavioral management methods that 

support after school programming to include enrichment, remedial learning and 

physical fitness. 

● Knowledge of clerical and record keeping processes, use of personal computers and 

other equipment to support learning, record information, and send communications. 

● Sufficient human relation skills to work productively and cooperatively with 

teachers, students, and parents in formal and informal settings, to exercise patience 

when conveying information, and demonstrate sensitivity to all students. 

● Planning, organization and direction of school programs, activities, and services. 

● Curriculum development and implementation. 

● Applicable sections of the State Education Code and other applicable State and 

federal laws, codes, regulations, policies and procedures related to the education of 

students with and without disabilities. 

● Effective communication both orally and in written form.  

 

ABILITY TO: 
● Plan, organize and implement after school programming and activities 

● Provide educational leadership to the after school program staff and participating 

students. 

● Communicate with parents, students, and the public. 

● Engage in physical activity as required in the course of delivering student instruction 

on participation of activities 

● Interpret, apply, explain, and maintain rules, regulations, requirements, and 

restrictions. 

● Analyze situations accurately and adopt an effective course of action. 

● Meet schedules and timelines. 

● Prepare and deliver oral presentations. 

● Plan, organize and implement after school programming and activities  

● Establish and maintain cooperative and effective working relationships with others.  

 

 

EDUCATION AND EXPERIENCE: 
Any combination equivalent to graduation from high school and must meet one of the following 

requirements: 

1.  Possess an Associate’s Degree or  

2.  Successful completion of at least 48 college semester units 

 

LICENSES AND OTHER REQUIREMENTS: 
  

● Valid California Driver’s License 

● CPR and First Aid Certification and other health related training as needed 

 provided by an authorized agency 
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Board Approved: 

● EPI Training 

● Fingerprint and TB clearance 

  

WORKING CONDITIONS: 
  

ENVIRONMENT: 

School campus, classroom, playground, office, and community work environment. 

  

PHYSICAL ABILITIES: 

● Visual acuity to monitor students during classroom activities. 

● Read and write printed materials and computer screens. 

● Hearing and speech ability for ordinary and telephonic conversations, to speak to 

 groups, and to hear sound prompts from equipment. 

● Ambulatory ability to move about the school setting. 

● Sufficient manual and finger dexterity to demonstrate teaching aids, to point out 

 important words/figures to students, and to operate personal computers. 

● Provide assistance to students, kneeling or crouching, bending at the waist, 

 standing for extended periods of time, walking over rough or uneven surfaces. 

● Lift, carry, push, and move supplies, fixtures, etc., of light-to-medium weight 

(under 50 pounds) on a regular basis and heavy weight (under 75 pounds) without  

labor saving equipment on an intermittent basis. 
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