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VISION Honor the past, live in the present, drive to the future…The Mesa Way!
MISSION The Mission of Mesa Union School District is to provide a safe, nurturing

environment that fosters a well-rounded foundation for lifelong successes by
educating, inspiring and celebrating the minds of our student community
and ensuring a better future for all.

CORE VALUES Community

Mesa Union, a transitional kindergarten through eighth grade school district,
with deep community roots, rich traditions, and modern values fostering
equitable access for our students and families.

School Climate
Welcoming to a diverse group of families that provides an innovative
curriculum with caring teachers who model respect for self, others, and
school; where students are challenged and motivated to succeed/persevere
in a warm, friendly atmosphere where Tigers Care!
Innovation
We embrace change, support teacher and student creativity using technology
to stay current with evolving educational trends. Our staff is committed to
the continual advancement of 21st century learners by developing
competent readers, writers, mathematicians; and cultivating scientists,
explorers, innovators and masterful communicators.
Academic Excellence
A truly special place where all learning styles are supported and academic
excellence is more than just good grades. Teachers model lifelong learning
through professional development enabling them to meet each student’s
needs and interests.
● Science Technology Engineering Arts Mathematics (STEAM)
● Gifted learners (G.A.T.E.)
● Visual & Performing Arts
● Athletics
● Student Clubs
● Junior High Elective Courses
The Whole Child
We are committed to meeting the needs of the whole child. We believe
students deserve to be healthy, engaged, supported and challenged through
hands-on learning and life experiences focused on developing well-rounded
students that demonstrate critical thinking, imagination, integrity, and
compassion to others.
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SUPERINTENDENT’S MESSAGE
Dear Mesa Union Community,
I would like to begin by expressing my most sincere appreciation for the entire Mesa community in coming
together during the first part of this school year. Undoubtedly, this year has brought its share of challenges.
We have been able to work through them in order to continue fostering a sense of community that is so
important to students, families and staff. As we transition from a Distance Learning model to a Hybrid
Learning model, we must continue to rely on each other for support. Our commitment to you as parents and
families will be to continue to focus on our most important priorities: the wellbeing and learning of our
students. The Mesa Moving Forward Reopening Plan is intended to provide our learning community with all
relevant information about returning students to school for in-person instruction. It also details how our staff
will work with students who will remain on Distance Learning for the foreseeable future.
In bringing together this plan, we have continued to use the following Drivers for Reopening to inform our
efforts and ensure that we are considering every aspect of school life.
● Learning and Engagement
● Health and Wellness
● Facilities & Operations
● Community & Family Engagement
● Governance & Leadership
While we know that our reopening efforts will result in a different experience for our students, we also know
that we will help take important steps toward re-establishing a sense of normalcy for them, as well. Please
know that we will continue to work in partnership with you as we approach this important next phase of our
journey together as a community.

Respectfully,
Dr. Raul Ramirez
Superintendent/Principal

3

Mesa Moving Forward Reopening Plan 2020-2021

ACKNOWLEDGEMENTS
The Mesa Union School District administration, leadership, and school board trustees would like to thank all
the members of the reopening committees, bargaining units, and community for their input, collaboration,
and continued partnership during these unprecedented times.

4

Mesa Moving Forward Reopening Plan 2020-2021

PROCESS
Mesa Union School District has always been deeply aware of the unique challenges that the COVID-19
pandemic presents to all families, and especially families with working caregivers. We continued to stay
committed to partnering with families to support student learning and explore creative solutions.
On Friday, July 17, 2020, Governor Newsom directed that Ventura County schools begin the 2020-21
school year with all students engaged in distance learning as conditions in the county did not allow for safe
in-person instruction at that time.
Mesa Union School District prepared and launched a robust, high-quality distance learning program on the
first day of school, Wednesday, August 19, 2020. Meanwhile, Mesa Union School District focused on the
statewide requirements for a rigorous distance learning program:
1. Access to devices and Internet connectivity for all students.
2. Daily live interaction with teachers and other students.
3. Challenging assignments equivalent to in-person classes.
4. Adapted lessons for English Learner/Emergent Multilingual Students and Students with Disabilities.
5. Social-emotional learning and mental health.
During this time, even as we directed our focus to distance learning, planning continued for a hybrid
reopening for in-person learning and following guidance from Centers for Disease Control (CDC) and
Ventura County Public Health (VCPH).
On August 28, 2020, Governor Newsom released the “Blueprint for a Safer Economy” that provided a tiered
monitoring system for the state to determine when schools can open for in-person instruction. Every county
in California is assigned to a tier based on its test positivity and adjusted case rate. At a minimum, counties
must remain in a tier for at least 3 weeks before moving forward. Data is reviewed weekly and tiers are
updated on Tuesdays. To move forward, a county must meet the next tier’s criteria for two consecutive
weeks. If a county’s metrics worsen for two consecutive weeks, it will be assigned a more restrictive tier.
Counties that move from purple to red can open for in-person instruction after they have remained in the red
tier for 14 days.
On October 6, 2020, the County of Ventura was approved to move to the red tier. This meant that schools
could open for in-person instruction without a waiver as early as October 21, 2020.
At the November 4, 2020 special School Board Meeting, a decision was made about hybrid reopening dates
for in-person instruction. The following timeline was determined for reopening:
Monday, November 9th: Special Day Classes
Monday, November 30th: Grades TK-2
Monday, January 4th: Grades 3-5
Monday, January 11th: Grades 6-8
On November 10, 2020 Ventura County school superintendents received an update from Ventura County
Public Health (VCPH) that the county would be reverting back to the "purple" tier as of November 24. This
development meant that schools and school districts that had not already commenced with plans for
reopening will not be allowed to do so according to guidelines set forward by the state. Our special day
class small cohort continued to remain open for in-person instruction, as there have always been exceptions
for special populations.
Further consideration regarding the timeline for reopening was discussed at the school board meeting on
Tuesday, November 17, 2020, and a tentative decision was made to move forward with a staggered
reopening in January 2021 for all grade levels.
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STAKEHOLDER INPUT
Mesa Union School District gathered input and feedback from stakeholders through a variety of
engagement and outreach opportunities:
● Stakeholder Surveys
○ Stakeholder surveys were administered in July, September, and October to seek input and
solicit volunteers in regards to distance learning and reopening.
○ Overview:
■ July Survey:
● 413 parent survey submissions
● 50 staff survey submissions

○

■

September Survey:
● 373 parent survey submissions
● 24 staff survey submissions

■

October Survey:
● 451 parent survey submissions
● 47 staff survey submissions
● 214 student survey submissions

To view the comprehensive survey results, please go to
https://sites.google.com/mesaschool.org/mesamovingforward/mesa-moving-forward/past-surveys

●

Reopening Parent Committee
○ Approximately 19 parent volunteers served on the reopening committee that met during the
months of September and October.

●

Reopening Staff Committee
○ Approximately 12 staff volunteers served on the reopening committee that met during the
months of September, October, and November.

●

Community Gatherings
○ General Community Gathering meetings focused on reopening were held bi-weekly or
monthly beginning in July.

●

Distance Learning Option Follow-up
○ Families that expressed interest in remaining on distance learning received a follow-up
phone call for verbal confirmation to remain on distance learning. For grades TK-5, students
would remain on distance learning at least through March 3, 2021. For grades 6-8, students
would remain on distance learning at least through March 25, 2021.

●

School Board Meetings
○ Regular board meetings and special board meetings were held bi-weekly or monthly.

●

School Website
○ In August, the Distance Learning Resources webpage was launched on the
www.mesaschool.org website. This webpage provided access to distance learning
resources, virtual classrooms, technology support, communication, and other resources.
○ In October, the Mesa Moving Forward webpage was launched on the www.mesaschool.org
website. This webpage provides current information on our reopening plans including the
Mitigation and Cleaning and Sanitizing plans.
○ This website is updated regularly to include the following components:
■ Promote Healthy Hygiene Practices
■ Plans for Cleaning, Disinfecting, and Ventilation.
■ Plans for Physical Distancing
6
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■
■
■
■
●

Employee and staff education/ training on how to wear PPE/face coverings, check for
signs and symptoms, and cleaning/disinfection procedures.
Family Education/ Communication plan.
Screening Procedure for Staff, Students, and Visitors.
Surveillance - Plan for monitoring for attendance, verifying absences, and notifying
Ventura County Public Health.

ParentSquare
○ Mesa Union School District uses ParentSquare as a centralized tool for all school
communication. Communication is sent out via text, email, and/or app notifications so that
parents/families stay connected to school staff, events, and important information/updates.
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SAFE REOPENING
In order to safely reopen schools, Mesa Union School District has created a plan to mitigate risk while
providing high-quality instructional opportunities for learning. The Mesa Union School District Reopening &
COVID-19 Mitigation Plan was developed and updated based upon guidelines set forward by Ventura
County Public Health (VCPH), in collaboration with Ventura County Office of Education (VCOE). Parents
and families will see how Mesa Union will promote healthy hygiene practices, intensify cleaning,
disinfecting, and ventilation, implement social/physical distancing, limit sharing, and screen for symptoms of
staff and students.
COMPONENTS FOR REOPENING:
● Promote Healthy Hygiene Practices
● Plans for Cleaning, Disinfecting, and Ventilation
● Plans for Physical Distancing Inside and Outside the Classroom
● Employee and Staff Education
● Family Education
● Screening Procedure for Staff, Students, and Visitors
● Attendance/Engagement Surveillance

PROMOTING HEALTHY HYGIENE PRACTICES
● Signage will be posted on campuses to promote healthy hygiene practices.
● Staff and students will be expected and encouraged to wash/sanitize their hands regularly.
● Hand sanitizer stations are added to all classrooms and other areas used by students.
● In accordance with the California Department of Public Health’s (CDPH) Guidance for Face
Coverings, staff and students (grades 3-8) must wear face coverings while on campus.
● Face coverings are strongly recommended for students in grade 2 and below.
● Students must wear face coverings while:
○ on the bus
○ in the classroom
○ waiting to enter the campus
○ leaving school
○ on school grounds when not eating or drinking

INTENSIFIED CLEANING AND DISINFECTING, AND VENTILATION
Mesa Union School District has implemented the disinfection guidelines from the CDC, CDPH, and CDE.
Increased Cleaning During COVID-19 Pandemic
● Staff Restrooms will be cleaned and sanitized three times per day (morning, mid-day, afternoon).
(Additional if need arises)
● Front Office countertops and waiting area furniture will be cleaned and sanitized three times per day
(morning, mid-day, afternoon). (Additional if need arises)
● Student Restrooms will be cleaned and sanitized minimum three times per day (morning, mid-day,
afternoon). (Additional if need arises)
● Cafeteria tables and high touch areas will be cleaned and sanitized after each rotation of students.
● Learning Center tables and distribution counters will be cleaned and sanitized twice per day
(mid-day and afternoon). (Additional if need arises)
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●

●

High touch areas, as recommended by the Center for Disease Control (CDC), such as tables,
doorknobs, light switches, countertops, handles, push bars, faucets, sinks, etc. will increase based
on usage. Higher use areas will be cleaned and sanitized more often than low or no use areas.
All of our current sanitizing/disinfectant products are on the CDC approved list, but will continue to
stay current with cleaning practices. Our staff are trained on how to properly use these products, but
we will continue to look for further training.

PLANS FOR PHYSICAL DISTANCING INSIDE AND OUTSIDE THE CLASSROOM
Physical distancing will assist in mitigating the spread of the virus. Mesa Union School District will adhere to
the following procedures to maintain distancing, when feasible:
● 6 feet distance between students when feasible
● Classrooms will be arranged using desks so children are all facing one direction and are spaced
six-feet apart. Transparent physical barriers will be provided when necessary.
● Group activities will be held the same direction and are spaced six feet apart.
● Staff will be asked to practice physical recess distancing.
● Entry, exit, lunch, and recess will occur on a staggered schedule.
● Transparent physical barriers will be installed in front office areas where face-to-face interaction with
the public occurs.
● Routes will be designated for entry and exit to school, lunch, recess, and other transition times, as
practicable.
Limit Sharing
● Schools will limit sharing of supplies between students to the extent possible and encourage
students to take home personal items for daily cleaning.
● Students will be encouraged to bring refillable water bottles and use water bottle refilling stations.
Drinking fountains will not be accessible. Bottled water will be provided as necessary.
● Salad bars and shared tables will be discontinued.

EMPLOYEE AND STAFF EDUCATION
● Regular staff meetings for all current custodial staff members will be held to ensure that all
facilities/custodial staff members understand the COVID 19 cleaning requirements, expectations,
and to address any questions or concerns. There will also be ongoing safety training opportunities
provided for our facilities/custodial staff, as well.

FAMILY EDUCATION
●

Communications And Public Information
○ Mesa Union School District will continue to use an array of modalities to reach key
audiences and deliver frequent concise messages including ParentSquare, Q:
ParentConnect, newsletters, mesaschool.org website, and social media. Communication
will continue to be translated. Monthly Community Gathering Zoom meetings will be held
to inform parents of updates and other items relating to instructions and health and
safety.
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SCREENING PROCEDURE FOR STAFF, STUDENTS, AND VISITORS
● Screening For Symptoms
○ Students will be screened by parents at home prior to coming to school.
○ There will be a visual assessment and temperature checks at the point of entry.
○ Staff must self-screen before coming to work, will attest to not having any new symptoms,
and may be given additional screening.
○ Active screening will take place for any student or staff member who acknowledges or
exhibits symptoms.

●
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●

Tracking COVID-19
○ Students/staff who become symptomatic while at school and students/staff who report an
absence will receive follow up calls from school staff who will report information to the school
administration as necessary. Mesa Union School District may provide staff with information
about free testing sites.
○ Mesa Union School District follows the California Department of Health Guidance for
potentially closing schools. As this could happen to a classroom or the entire school, all
teachers and students need to be prepared to shift to Distance Learning. In the event of a
closure lasting more than two days, schools will distribute student materials needed for
distance learning. Staff access to campus will depend on conditions.
○ Mesa Union School District follows the General Measures outlined in the California
Department of Public Health COVID-19 Industry Guidance: Schools and School Based
Programs. These measures include regular communication with local and state authorities, a
plan for repeated closures of classes, groups or entire facilities, and adequate equipment and
cleaning supplies.
○ Mesa Union School District shall follow the guidance of the CDPH and CDE and identify a
primary isolation room and a secondary room for when there are more than two cases. The
staff member overseeing the isolation rooms will wear a mask, a face shield, gloves, and a
paper gown. The rooms will have seating and equipment that are specific for that room only
and can be easily disinfected. Isolation rooms should be disinfected immediately after use by
someone who is symptomatic.
○ Mesa Union School District surveils and communicates with VCPH when confirmed cases
occur in the District. Absence monitoring and follow up will occur on a daily basis.
○ Notifications to people exposed to a person who tested positive for COVID-19 will follow
HIPAA and FERPA requirements. A written script will be provided to supervisors and office
staff to be sure all information is collected for surveillance.
○ If the student has siblings at a Mesa Union School, the siblings should also be sent home. If
the student/staff member tests positive for COVID-19, or cannot prove symptoms are not
COVID-19, then the student/staff member must follow the Mesa Union School District
protocol. Siblings will need to self- quarantine for 14 days after the onset of the family
member’s symptoms. Determination for who else must self-quarantine is based on the type
of contact that was had at the school site between the student/staff member and other
students/staff members.
○ Students and staff will be isolated immediately upon determining the student/staff member is
demonstrating COVID-19 like symptoms. The student/staff member shall be masked. The
student’s parents should be contacted for immediate pick up and the staff member, if able,
should immediately drive themselves home.
○ For more information from Ventura County Public Health Department, please visit the Mesa
Moving Forward website: https://sites.google.com/mesaschool.org/mesamovingforward

ATTENDANCE/ENGAGEMENT SURVEILLANCE
Whether in a face-to-face or digital model, teachers will monitor student engagement with learning in multiple
ways. Attendance patterns provide good data regarding whether students have access and are engaging with
the learning program. Outreach will need to be conducted when a student is not consistently
attending/participating either in a face-to-face or digital format. Work completion rates are also a good
indicator of whether students are engaged in the learning program.
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FOOD SERVICES
Mesa Union School District has clear safety procedures and training protocols for food service staff and
substitutes. All food service staff will wear masks, face shields, and gloves. Surfaces will be regularly cleaned
and disinfected. Students will use hand sanitizer before and after receiving food. Mealtimes will be staggered.
No salad bars or share tables will be used. Food items will be single serve, comprised of individually wrapped
items such as whole fruits, prepackaged vegetables, pre-portioned commodity foods, and packaged entrees.
Food will be distributed “grab-and-go style”, without touching common surfaces or serving utensils.
All students on campus eat free of charge. Breakfast and lunch will be served. In addition, there will be
designated days for meal delivery for in-district students who are not on campus days.
During non-inclement weather students will eat at the outdoor lunch tables as feasible, spaced six feet apart.
Tables will be assigned to class groups, to avoid cohort mixing. Tables will be disinfected between groups of
students. During inclement weather students will eat lunch in classrooms.
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TRANSPORTATION
On all routes students will be actively screened prior to boarding the bus. Students will use hand sanitizer and
be screened with a temperature check upon boarding and exiting the bus. Students will board and exit the
bus in a prescribed order that will minimize personal interaction and follow social distancing guidelines.
Students of the same household may be grouped together on a bench.
An adult will be required to wait with the student at the bus stop. The bus driver will perform a temperature
screening before loading. Students who fail the health screening will not board the bus and be released to
adult.
During the boarding procedure the bus driver will wear a face mask, gloves, and face shield in order to be
able to assist students. Students must maintain a 6 foot distance at the bus stop. Students shall use hand
sanitizer when boarding and will be seated from back to front. When coming back home, the bus driver will
load students in the order of stops for drop off. Seats will have a visual indicator of where to sit and where not
to sit, to ensure proper physical distancing.
Bus drivers will be trained on COVID-19 safety procedures. Drivers will be provided with all necessary PPE,
and management will provide oversight to ensure proper and consistent use. Buses will be disinfected at the
end of each run.
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EDUCATIONAL OPTIONS
In order to meet the needs of our community, Mesa Union School District is offering a blended learning
model and a full distance learning model. In the blended model, students will attend school on an alternating
schedule within a smaller cohort. Students returning for in-person instruction will be assigned to either the A
or the B cohort. Every effort will be made to keep siblings in the same cohort. Students who will remain in
the distance learning option will be placed in cohort C. The process of creating cohorts was an extensive,
integral process to ensure the best possible balanced learning environment for all of our students. The
following criteria was used for establishing cohorts:
● Family/Siblings
● Students with Special Needs
● Students Remaining on Distance Learning
● Transportation Services

DISTANCE LEARNING OPTION
For those families in need of remaining in distance learning full time, this will be an option for each grading
period; by trimester for grades TK-5 and by quarter for grades 6-8.Students will receive daily synchronous
instruction from their classroom teachers.
In grades TK-5, teachers will set up a daily schedule that has consistent times for synchronous instruction.
Synchronous learning will be followed by offline independent work that reinforces instruction.
In grades 6-8, students will follow a period schedule. Students will have direct, synchronous instruction
followed by independent work for each class period.
For students who receive special education services, the services in the student’s IEP with the necessary
accommodations will be implemented to ensure that the IEP can be provided to the maximum extent
possible, in distance learning.
English learners will be provided with integrated and designated English Language Development
(ELD).
All grade levels TK-8th grade will use Google Classroom as the learning platform. To ensure consistency
and regular communication, teachers in grades TK-1 will also use Seesaw to communicate content.
Assignments and schedules will be posted regularly through these platforms.
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HYBRID LEARNING MODEL COHORTS
In order to safely bring students back to school, the Mesa Union School District will reopen in a hybrid
model. In this model students will come to school two days a week for in-person learning, and then distance
learning for the other three days. Students have been divided into three cohorts:
● Cohort A will attend school for in-person learning on Mondays and Tuesdays.
● Cohort B will attend school for in-person learning on Thursdays and Fridays.
● Cohort C is a full time distance learning group, Monday-Friday.
Through much planning and collaboration, Mesa Union School District has developed a hybrid model that
will allow for all students to have daily live interaction on the days they are not on campus. The model will be
a modified version of the distance learning model. Students will have 3-4 blocks a day (Monday, Tuesday,
Thursday, Friday) when they will receive live instruction and interaction via Zoom with their teacher and
peers, with a shortened day on Wednesday.
2020-21 HYBRID LEARNING MODEL:
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SCHEDULES
BELL SCHEDULE
TK /Kindergarten
8:25
School Begins
8:25-9:30
Instruction (65 Minutes)
9:30-9:45
Recess (15 Minutes)
9:45-10:50
Instruction (65 Minutes)
10:50-11:25 Lunch (35 Minutes)
11:25-2:00
Instruction (155 Minutes)
Total: 285 Minutes of Instruction
(TK Dismissal at 12:50
215 Minutes of Instruction)

1st Grade
8:25
School Begins
8:25-9:50
Instruction (85 Minutes)
9:50-10:05
Recess (15 Minutes)
10:05-10:55
Instruction (50 Minutes)
10:55-11:30
Lunch (35 Minutes)
11:30-2:00
Instruction (150 Minutes)
Total: 285 Minutes of Instruction

3rd Grade
School Begins
Instruction (105 Minutes)
Recess (15 Minutes)
Instruction (70 Minutes)
Lunch (35 Minutes)
Instruction (110 Minutes)

4th/ 5th Grade
School Begins
Instruction (140 Minutes)
Recess (15 Minutes)
Instruction (95 Minutes)
Lunch (35 Minutes)
Instruction (70 Minutes)

8:25
8:25-10:10
10:10-10:25
10:25-11:35
11:35-12:10
12:10-2:00

Total: 285 Minutes of Instruction

8:10
8:10-10:30
10:30-10:45
10:45-12:20
12:20-12:55
12:55-2:00

Total: 300 Minutes of Instruction

2nd Grade
8:25
School Begins
8:25-9:50
Instruction (85 Minutes)
9:50-10:05
Recess (15 Minutes)
10:05-11:30
Instruction (85 Minutes)
11:30-12:05
Lunch (35 Minutes)
12:05-2:00
Instruction (115 Minutes)
Total: 285 Minutes of Instruction

6th / 7th / 8th Grade
8:10
School Begins
8:10-9:25
Instruction (75 Minutes)
9:25-9:40
Nutrition
9:42-10:55
Instruction (73 Minutes)
10:57-12:10 Instruction(73 Minutes)
12:10-12:45 Lunch
12:47-2:00
Instruction (73 Minutes)
Total: 294 Minutes of Instruction

SAMPLE DAILY STUDENT SCHEDULE
TK/KINDER

1st GRADE

8:25 School Begins
Learning Block 1

8:25 School Begins
Learning Block 1

8:25-9:30

20%-45%
synchronous instruction

8:25-9:50

9:30-9:45

Recess (15 Minutes)
Learning Block 2

9:50-10:05

9:45-10:50

20%-45%
synchronous instruction
Music- 30 minutes (1x week)

10:05-10:55

10:50-11:25

Lunch (35 Minutes)

10:55-11:30

20%-45%
synchronous instruction
PE- 30 minutes (2x week)
Art- 60 minutes (1x month)

Total: 285 Minutes of Instruction
(synchronous/asynchronous)

20%-45%
synchronous instruction

8:25 School Begins
Learning Block 1
8:25-9:50

20%-45%
synchronous instruction
Music 30 minutes (1x
week)

9:50-10:05

Recess (15 Minutes)
Learning Block 2

10:05-11:30

20%-45%
synchronous instruction

11:30-12:05

Lunch (35 Minutes)

Learning Block 2

Learning Block 3
11:25-2:00

2nd GRADE

20%-45%
synchronous instruction
Music- 30 minutes (1x
month)

Learning Block 3
20%-45%
synchronous instruction
PE- 30 minutes (2x week)
Art- 60 minutes (1x
month)
Total: 285 Minutes of Instruction
(synchronous/asynchronous)

11:30-2:00

12:05-2:00

Learning Block 3
20%-45%
synchronous instruction
PE- 30 minutes (2x week)
Art- 60 minutes (1x
month)

Total: 285 Minutes of Instruction
(synchronous/asynchronous)
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3rd GRADE
8:25 School Begins
Learning Block 1

4th/5th GRADE
8:10 School Begins
Learning Block 1
20%-45%
8:10-10:30

8:25-10:10

20%-45%
synchronous instruction
PE- 30 minutes (2x week)
Music- 30 minutes (1x week)

10:10-10:25

Recess (15 Minutes)
Learning Block 2

10:30-10:45

Recess (15 Minutes)
Learning Block 2

10:25-11:35

20%-45%
synchronous instruction

10:45-12:20

20%-45%
synchronous instruction
Music- 30 minutes (1x
week)

synchronous instruction
PE- 30 minutes (2x week)

6th/7th/8th GRADE
8:10 School Begins
Perod 1
8:10-9:25

20%-45%
synchronous instruction

9:25-9:40
9:42-10:55

Nutrition (15 Minutes)
Period 2
20%-45%
synchronous instruction

10:57-12:10

Period 3
20%-45%
synchronous instruction

11:35-12:10

Lunch (35 Minutes)

12:20-12:55

Learning Block 3
12:10-2:00

20%-45%
synchronous instruction
Art- 60 minutes (1x month)

Total: 285 Minutes of Instruction
(synchronous/asynchronous)

Lunch (35 Minutes)

12:10-12:45

Learning Block 3
12:55-2:00

20%-45%
synchronous instruction
Art- 60 minutes (1x
month)

Total: 300 Minutes of Instruction
(synchronous/asynchronous)

Lunch (35 Minutes)
Period 4

12:47-2:00

20%-45%
synchronous instruction

Total: 294 Minutes of Instruction
(synchronous/asynchronous)

●

These sample student schedules are a general example of a student’s day Monday, Tuesday,
Thursday, and Friday. A specific schedule will be sent out by the student’s teacher.

●

During a period/learning block you may expect a variety of learning activities (ie: whole group
instruction, small group instruction, independent practice, intervention, enrichment, community
building).
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INSTRUCTION
In order to target student areas of need, educators will need to use multiple methods of formative
assessment to gather information in real time. These assessments will provide the ongoing data needed to
support instructional choices.
It will be essential for teachers to leverage the use of methodologies such as Universal Design for Learning
so that students have an opportunity to demonstrate their learning in multiple ways, while teachers find
multiple strategies for engagement. Providing students with explicit learning goals and consistent feedback
on their progress toward those goals will assist them in meeting learning expectations.
It is essential that all students feel connected to the learning environment, regardless of whether they are
learning in a digital or face-to-face model. Teachers will need to spend time implementing communitybuilding activities of their choice throughout the school year. Through these community-building processes,
teachers can assess whether students are not participating in activities due to socio-emotional needs. The
use of classroom administered student surveys can also provide useful information that assesses student
engagement levels.
Parents should be provided with regular information about student progress. Grades shall be regularly
updated. In order to ensure compliance with SB 98 mandates, teachers will need to develop mechanisms for
providing parents with feedback about students’ progress/engagement, many of which are part of regular
practice.
Continuing with socio-emotional learning and character education will also support students in connecting
meaningfully with the learning environment. In addition to cultivating relationships with students, emphasis
needs to be placed on engendering and building relationships with families.
Through professional learning communities, teachers can share ideas, resources, and practices to create a
consistent quality program district-wide. Vertical and horizontal articulation will provide teachers with the
opportunity to collaborate and identify areas where students may need additional support.
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SPECIAL POPULATIONS
●

●

●

English Learners
○ Monitoring language acquisition progress for English learners (EL) will be required to
assist teachers in determining scaffolds and language focus lessons for required
integrated and designated English Language Development (ELD) instruction.
○ Families are partners in their child’s education, and it will be imperative that families of
English learners receive information in a language they understand so that they have
the opportunity to be engaged in the school community. District English Learner
Advisory Committee (DELAC) and English Learner Advisory Committees (ELAC) will
continue via a virtual model which will provide a venue for support and feedback.
Special Education
○ Students that receive support through resource, speech, counseling, and/or
occupational therapy will continue to receive services as outlined in the Individual
Education Plan and Distance Learning Plan.
○ Special Day classes will be provided with in-person instruction Monday, Tuesday,
Thursday, and Friday.
Gifted Learners
○ GATE students and gifted learners will continue to receive differentiated instruction
and learning opportunities within the general education setting with their general
education teacher.
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DAILY PROTOCOLS AND LOGISTICS
MORNING DROP OFF
● 7:55am- Gates will open for student entry.
● Drop off will be a curbside event. We ask that parents drop off
their child in their designated loading zone, and do not exit their
vehicle.
○ At morning drop off, the two-semi circle loading zones will
be used to drop students off.
■ Only parents of students with special needs are
allowed to park, exit their vehicle, and walk their
child to the assigned gate. These parents must
park in a designated parking spot, not in the
loading zones. (These parents will not be allowed
on campus beyond the gate.)
●

●

Students will proceed to one of the designated entry points on
campus.
○ A health screening and temperature check will be
administered.
■ A child with a temperature of 99.5 on the
no-contact forehead thermometer will be sent
home.
○ Students will sanitize hands and enter campus.
There will be no playing, congregating or mixing of cohorts before school.

ARRIVAL BY GRADE LEVEL SPANS
●
Grades 4-8
○
7:55 - Student check-in at designated gate.
■
Students go directly to the classroom or outdoor
breakfast area if they need to eat breakfast.
○
7:55-8:10 - Supervision in the classroom provided by the
classroom teacher, or at the outdoor tables for students
that eat a grab and go breakfast.
■
Students will sit on the benches outside the
cafeteria, two students per bench.
■
When students are done eating, they will wash
their hands and go directly to their classroom.
●
Grades 1-3
○
7:55 - Student check-in at designated gate
■
Students go directly to the designated line on the
blacktop or outdoor breakfast area if they need to
eat breakfast.
○
7:55-8:10 - Students will wait in their designated line on
the blacktop or at the outdoor tables if they need to eat a
grab and go breakfast.
○
8:10-8:25- Supervision in the classroom provided by the
classroom teacher.
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RECESS
● Students wash/sanitize their hands prior to recess and when they return to the classroom.
● Grade levels will have the same recess block, but play in different zones. Zones will rotate each
week.
● Students that bring a snack from home may sit at the outdoor cafeteria tables. Students sit two per
bench within their class cohort.

LUNCH
●
●
●

●

●

Students wash/sanitize their hands prior to lunch and when they return to the classroom.
Some grade levels will eat first, then play. Some grade levels will play first, then eat.
Eat First, Then Play: Grades TK/K, 2, 6, 7, 8:
○ Teachers walk students to outside lunch tables.
○ Students sit two per bench within their class cohort. They may not sit with students from
another classroom.
○ They may remove their masks while eating.
○ Following eating, students will wash/sanitize their hands and then play in their designated
zone.
Play First, Then Eat: Grades 1, 3, 4, 5:
○ Teachers walk students to the playground zone.
○ Students will place lunches in designated spot and then play in their designated zone.
○ Following playing, campus supervisors will escort students to bathrooms to wash/sanitize
their hands, and then walk students to outside lunch tables.
○ Students sit two per bench within their class cohort. They may not sit with students from
another classroom.
○ They may remove their masks while eating.
○ Following eating, students will wash/sanitize their hands and then line up.
Teachers will pick up students from their line and bring to the classroom, maintaining six-feet
distance while walking.

BATHROOM BREAKS
● Students may have bathroom breaks as needed. Students must wear masks and maintain social
distancing within the bathroom. They may need to wait outside for their turn.
● Students wash/sanitize their hands prior to returning to the classroom.
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WATER
● Outdoor water fountains are closed. Students should bring their own water bottle to school with
them.
● Water fountains inside the classroom may be used as a refill station.

DISMISSAL
● After school pick up will be a curbside event.
○ At after school dismissal all three loading zones will be
used to pick up students.
■ Only parents of students with special needs are
allowed to park, exit their vehicle, and walk to their
child's assigned line to pick up their children.
These parents must park in a designated parking
spot, not in the loading zones.
●
●

●

All classes will have a designated line for pick up.
If parents/families are picking up children from multiple grade
levels, all children can be picked up from one loading zone.
○ Parents/families would pick up from the youngest child’s
loading zone, and the older siblings will be escorted over
to that loading zone.
Campus supervisors will provide additional supervision.
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WELLNESS
MENTAL HEALTH
Schools will engage in regular mental wellness check- ins for students and staff. The use of restorative circles
and mindfulness practices in the classrooms will help establish a welcoming and supportive environment for
staff and students.
Teachers will establish and implement daily routines for both in person and remote delivery that includes
stress management, and mindfulness practices, in daily routines. Teachers will create structure and
consistency through lesson schedules, regularly scheduled communication, and clear, concise instructions.
Mesa Union School contracts with Empire Counseling. Counseling services are available for students on a
referral basis.
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FAQ’s
1. Will children be screened before entering school grounds?
Yes, all children will go through an active screening that includes taking their temperature with a
no-contact forehead thermometer.
In addition, we ask that you are able to answer the following four questions for your child with a no before
sending to school :
1) Have you had a fever in the last 24 hours?
2) Have you had a cough or difficulty breathing in the last 24 hours?
3) Do you feel generally well without other symptoms or illness (diarrhea, vomiting, rash, etc)?
4) Has anyone in your household contracted COVID-19?
2. What temperature officially counts as a fever? What are the other symptoms that tell me I should
keep my child home?
A child with a temperature of 99.5 on the no-contact forehead thermometer will be sent home. Also,
people with these symptoms may have COVID-19 and should be kept at home:
● Fever or chills
● Cough
● Shortness of breath or difficulty breathing
● Fatigue
● Muscle or body aches
● Headache
● New loss of taste or smell
● Sore throat
● Congestion or runny nose
● Nausea or vomiting
● Diarrhea
3. What if my child is at school and says they don't feel well?
As we are acting in the most cautious manner, using guidance from Ventura County Public Health (VCPH)
pertaining to symptoms of COVID. In most instances, the teacher will send a child to the isolation room
and the school health technician will contact parents to come pick the child up.
4. What if a child in my class tests positive for COVID-19?
We will notify parents when a student or staff member tests positive for COVID-19. Mesa Union School
District, with guidance from Ventura County Public Health (VCPH), will conduct contact tracing to
determine close contacts.
5. Is it mandated that a COVID-19 case or contact stays home for a certain amount of days?
If a student or staff member is COVID-19 positive, they must isolate at home for 10 days from the onset of
symptoms or date of positive test, whichever is earlier. If a student or staff member is a close contact to a
COVID-19 positive person, they must quarantine for 14 days from the last day they had contact with that
person, regardless of their test results. These instructions are per California Department of Public Health
(CDPH). A close contact is defined as having spent 15 or more minutes within 6 feet of a COVID-19
infected individual. These 15 minutes may include an accumulation of several different contacts during the
day.
6. What are the steps before individuals can come back to school?
VCPH communicates with those in isolation (COVID-19 positive) and those in quarantine (COVID-19
exposed) and will provide direction to them on when they can return to school/work. If someone has a
non-COVID respiratory or other infectious diagnosis, then the student/staff member would follow the
direction of their primary medical provider and provide a note releasing them back to school/work. The
provider may or may not have them tested for COVID based on the individual's symptoms. Testing is
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widely available throughout the County, does not require a doctor's recommendation and should be
encouraged if the individual has any concern they might have COVID.
7. At what point would we have to completely close school?
School closure is recommended based on the number of cases, the percentage of the students/staff
members that are positive for COVID-19, and following consultation with the health officer. Closure may
be appropriate when there are multiple cases in multiple cohorts at a school or when at least 5% of the
total number of students/staff members are cases within a 14-day period. Closure may also be warranted
for other reasons, including results from a public health investigation or other local epidemiological data.
8. If school is closed for in-person learning, when may it reopen?
It may typically reopen after 14 days and the following have occurred:
● cleaning and disinfection
● public health investigation
● consultation with the local public health department
9. What sort of things are being done to safeguard my child?
Air purifiers have been purchased and installed in each classroom/work space. As much as possible,
doors and windows will remain open even if the heaters are on.
We have increased the cleaning of all hard surfaces, as well as the bathrooms and public areas. Desk
shields, social distancing, wearing masks and active screenings are also in place to help maintain safety.
There are hand sanitizer dispensers in every classroom for children to use as they enter the classroom.
All staff that is on site will conduct daily self health screenings and temperature checks, and submit to
administration.
10. Can I bring my own mask?
Yes, children may bring their own masks as long as they are appropriate (nothing that relates to drugs,
alcohol, etc.). We will also have masks for staff or students that are in need. All staff members and
students are required to wear a mask when in a space with other staff members and students.
11. What will my child do if we choose Distance Learning (DL) at this time?
Students that remain on DL will connect to the classroom 3-4 times daily via Zoom to receive instruction.
They will have access to what is being presented to those students in the classroom. Wednesdays will be
a shortened day with a morning learning block. You will receive an email regarding your child's specific
schedule from their teacher. Students will receive the required daily instructional minutes through a
combination of synchronous instruction/interaction and asynchronous independent work.
12. My child is in cohort A or B, what will the other three days look like when my child is not on
campus?
Mondays/Tuesdays or Thursdays/Fridays will vary depending on the grade level. When students are not
on campus, they will connect to the classroom 3-4 times daily via Zoom to receive instruction. They will
have access to what is being presented to those students in the classroom. Wednesdays will be a
shortened day with a morning learning block. You will receive an email regarding your child's specific
schedule from their teacher. Students will receive the required daily instructional minutes through a
combination of synchronous instruction/interaction and asynchronous independent work.
13. How many children will be in each classroom?
Right now, class size varies from 6 to 16 students in a classroom depending on grade level. Students will
be distanced, face the same direction, and will have their own clear desk shield.
14. Will there be a recess?
Yes, we recognize that students will need a break and some time to be with their friends in a socially
distanced and safe manner. One 15 minute recess and 35 minute lunch will be given, one grade at a time.
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Each class will be supervised by a campus supervisor, assigned lunch tables and assigned a zone on the
grass field/black top. Each zone will have a cart of playground equipment. Playground equipment will be
sanitized in between grade levels. Classes will rotate zones weekly. The play structure is only available to
a select few classes.
15. What about meals?
"Grab and go" breakfasts and lunches are available for all children that are on campus at no charge. If
your child is not on campus, you may pick up free meals at the school.
16. My children start at different times. Am I able to drop them off at the same time?
Yes, please keep in mind that students not eating breakfast may have to wait in their designated line until
they are able to go inside the classroom. Indoor classroom supervision begins at 8:10am for grades TK-3
and a 7:55am for grades 4-8. We have staggered start times to avoid any congestion and comply with the
social distancing guidelines.
17. My 4th-8th grade student starts at 8:10am, what time should I arrive?
Please plan to arrive no earlier than 7:55am as there is no supervision and gates will not be opened prior
to 7:55am. In addition health screening and temperature checks begin at 7:55am.
If your child does not need to eat breakfast on campus, we encourage you to drop off no earlier than
7:55am.
18. My TK-3rd grade student starts at 8:25am, what time should I arrive?
Please plan to arrive no earlier than 7:55am as there is no supervision and gates will not be opened prior
to 7:55am. In addition health screening and temperature checks begin at 7:55am.
If your child does not need to eat breakfast on campus, we encourage you to drop off no earlier than
8:10am.
19. Where do I drop off and pick up my child?
Drop off and pick up will be curbside events. We ask that parents drop off/pick up their child in their
designated loading zone, and do not exit their vehicle.
At morning drop off, the two-semi circle loading zones will be used to drop students off. Only parents of
students with special needs are allowed to park, exit their vehicle, and walk their child to the assigned
gate. These parents must park in a designated parking spot, not in the loading zones.
At after school dismissal all three loading zones will be used to pick up students. Only parents of students
with special needs are allowed to park, exit their vehicle, and walk to their child's assigned line to pick up
their children. These parents must park in a designated parking spot, not in the loading zones.
20. What can I do to make things go more smoothly?
● Bring a water bottle as there will not be any drinking fountains available for children.
● Make sure your laptop is fully charged and bring your charger.
● Make sure to bring your school supplies in a backpack. If you do not have a backpack, please
contact the school and we will get one for you.
21. Can I volunteer in my child’s classroom?
Not, at this time, volunteers and visitors are not allowed on campus.
22. My child's birthday is coming up. Can I bring treats to share?
No, we are doing our best to minimize any hand-to-hand contact so no, treats are not allowed.
23. Could classes work outside?
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Weather permitting, yes, teachers can work outside with classes. This might be on the grass, the picnic
area, or on the blacktop. Teachers might ask students to bring a towel or small blanket to sit on if doing
class on the grass.
24. How will middle school classes stay in stable cohorts with multiple teachers?
Classes in grades 6-8 may have to arrange order of periods to keep cohorts together and to enable
cleaning in between periods.
25. What else will be different?
As much as we would like to be back to normal, we must follow guidelines and do our best to ensure a
safe place for all to be. Some other details include:
● All staff members and students in grades TK-8 will be required to wear a mask.
● Students should not bring any extra supplies from home that are not needed.
● We have placed distancing dots where students will be lining up to help with social distancing.
● Drinking fountains will not be available at this time.
● Lockers will not be utilized for grades 6-8.
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